
INVESTMENT FOCUS

Freight, logistics 
and warehousing

As the gateway to the north and 
north-eastern regions of Perth, 
the Wheatbelt and WA’s northern 
mining regions, the City of Swan is 
a crucial part of Western Australia’s 
freight network.



Supporting WA’s growth
The City’s footprint connects three strategically 
placed industrial precincts, making it an 
important part of WA’s freight delivery network. 
It also accommodates parts of Perth Airport, 
a freight rail line, major transport corridors 
and key highways including the Great Eastern, 
Great Northern, Tonkin, Roe and Reid highways.

This network enables businesses and 
communities within the City, the broader 
metropolitan area and WA to move goods and 
services reliably and efficiently, connecting 
domestic and export markets.

As a major economic contributor, the transport, 
postal and warehousing industry in the City 
employed more than 4,000 people in 2020/21. 
This equates to 5.7 per cent of total jobs.

In 2021, 1,646 freight and logistics businesses 
were registered in the City, second only to the 
construction industry. 

Preparing for 
future demand
Effective management of freight is vital to 
our day-to-day needs. The City’s population 
is predicted to increase by 72,000 by 2036. 
This, alongside WA’s rising population, will drive 
further demand for freight and logistics.

The City of Swan is an alliance council with the 
Cities of Belmont, Canning and Kalamunda, 
forming Link WA. This group collaborate and 
support the freight, logistics and warehousing 
industries within the freight corridor through 
the region.

Several key transport and infrastructure 
initiatives will elevate the importance of the 
City as a transport and industrial hub, including:

•	 The redevelopment of Perth Airport
•	 The proposed Bullsbrook Intermodal 

Freight Terminal 
•	 The future EastLink WA project, connecting 

Perth to Northam
•	 The Tonkin Highway extension connecting 

to Great Northern Highway at Muchea. 
The extension provides a high-speed 
intersection-free transport corridor from 
Perth Airport to Muchea, running through the 
City and connecting all its major commercial 
and industrial precincts. In the future, this link 
is expected to be extended towards Darwin 
as part of the NorthLink – Perth Darwin 
National Highway Project.  

Key statistics

strategic industrial areas

transport, postal and 
warehousing businesses

exports from the  
City in 2020/21

gross regional product 
in 2021/22

percent of City jobs are 
in transport, postal and 
warehousing

manufacturing exports 
in 2020/21 – the largest 
by industry

Three 

1,646 

$6.79m

$11.37b

5.7%

$1.853m



Sustaining the regions
For many of WA’s regional centres situated 
along its vast coastline and interior, transport 
and logistics supply chains are the lifeblood of 
businesses and communities.

WA has long been an export-focused economy, 
contributing more than 40 per cent of the 
value of all Australian exports – the majority 
being mining, agricultural and manufacturing 
goods. These activities generate significant 
freight movements to and from the eastern 
states, regional towns, mining areas, agricultural 
regions, and North West Shelf, with a significant 
volume of the freight passing through the City. 

The industrial areas of Malaga, Hazelmere and 
Bullsbrook sit prominently along the freight and 
logistics network, with convenient access to 
major transport corridors, Perth Airport and the 
Kewdale Freight Terminal. These major industrial 
areas play key roles in the transport, storage, 
manufacturing and logistics servicing WA’s 
industry sectors. 

Malaga and Hazelmere are also part of nbn 
Business Fibre Zones offering zero up-front 
build and connection costs, and competitive 
wholesale service pricing. This initiative aims to 
support innovation, productivity and business 
growth in these areas.

Intermodal hubs
Intermodal freight terminals enable freight to be 
moved easily from road to rail and vice versa. 
Bullsbrook has been identified as a potential 
location for an intermodal freight terminal with 
direct rail linkages to various transport hubs 
within the state, particularly the Kewdale Freight 
Terminal, Fremantle Port and the proposed 
Westport outer harbour in Kwinana. This would 
elevate Bullsbrook to become a valuable freight 
and logistics hub, and an important link to the 
north-west of WA.

The opportunities
With significant infrastructure upgrades in the 
City, it is a great time for new businesses and 
investors to benefit from increased efficiencies in 
the region’s transport network.

In comparison to other Perth industrial estates, 
Hazelmere, Malaga and Bullsbrook can offer 
good value commercial and industrial built 
space for tenants and owner-occupiers.

Hazelmere has become a premier transport 
and logistics hub. Its proximity to Perth’s CBD, 
airport and the Kewdale freight hub offers 
good investment opportunities. There is a large 
amount of underdeveloped land still available 
for design and construction facilities specific to 
freight and logistics needs. 

In the 10 years to 2022, just over 280,000sqm 
of new warehouse space has been added 
to the Hazelmere warehouse stock. A further 
235,500sqm could be added in the next 
five years.

Major developers such as LOGOS Property 
Group, Altis Property Partners, Hesperia and East 
Court have landholdings in Hazelmere that can 
accommodate design and construction projects 
for tenants of various sizes.

Malaga is an established and well-
positioned industrial area that provides 
convenient access for transport, logistics and 
warehousing occupiers. 

It has a significant number of freight industry 
businesses within the area, including 
Australia Post. 

The precinct will have a new train station 
as part of the Morley-Ellenbrook METRONET 
passenger line, providing increased accessibility 
for commuters. 

Although mostly developed, there are still 
opportunities for residual developable land, infill 
development within the precinct, as well as land 
released at the former Austral Brickworks.

Bullsbrook has been identified as a future freight 
and logistics hub, improving the metropolitan 
area’s links to the north-west of WA, the 
agricultural regions north and east of Perth, 
and major export points. 

The recent completion of the Tonkin Highway 
extension through Bullsbrook has improved 
accessibility and traffic flow for passengers and 
large vehicles.

The draft Bullsbrook Freight and Industrial Land 
Use Planning Strategy provides a long-term 
strategic plan for the development of more 
than 2,500ha of industrial and employment land 
uses in the City, accommodating approximately 
40,000 jobs at full development. This strategy will 
deliver significant opportunities for developers 
and businesses to relocate or support the 
development of the precinct. 
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Information and support
Contact the City’s Business and Tourism 
Services team to find out more about these 
opportunities business@swan.wa.gov.au 

sourced references can be found on our website. Scan QR code or 
go to www.swan.wa.gov.au/investment-sheet-sources for details.
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Perth Airport 
Perth Airport is the 4th busiest in Australia with efficient 
connections to Hazelmere, Malaga and Bullsbrook.
Fremantle Port 
Servicing over 800,000 containers of general 
goods per year.
Westport Harbour 
Proposed development presents the Link WA regions 
with exciting opportunities for inland development.
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