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Background and Purpose 
Business attraction is the act of inviting  business growth in the local economy through planning, infrastructure investment, 
marketing and research.

The purpose of the New Business Attraction Opportunities Plan (the Plan) is to develop a set of deliberate and thought-out 
actions to achieve a clear set of objectives for attracting business investment. 

Attracting businesses contributes to economic development and leads to new employment opportunities and improved quality 
of life for residents. 

This plan identifies accelerated economic and employment growth as a key economic outcome for the City and this plan has 
been prepared to outline priority business attraction opportunities where the City can focus its resources. 

Process 
The City of Swan’s economy encompasses many significant assets including strategic infrastructure and natural resources. These 
assets have led to the development of major industries including freight and logistics, transport and warehousing. There is also 
a significant population base that creates demand for goods and services. Key population driven industries include retail, health 
and education. Understanding the key local advantages and drivers of employment is essential to supporting investment 
attraction.

This report draws from significant previous analysis across a number of the City’s strategic documents to develop a basis 
of understanding through which business attraction actions have been developed. Relevant information drawn from these 
documents includes:

•	 Population demand

•	 Industry opportunities

•	 Strategic context

The background analysis (see technical appendix) provides context for investment attraction, potential business attraction 
priorities and criteria to ensure priorities align with the City’s overarching strategic objectives. Workshops were undertaken to 
decide the Key Priorities for business attraction (Figure 1). 

Introduction

Figure 1. Key Priorities

Order  Priority Description  Location
Priority 1 Health services and education precinct with tech and science park Midland 

Priority 2 Agribusiness precinct and intermodal terminal South Bullsbrook

Priority 3 High-tech business park and freight hub to support airport orientated industries Hazelmere

Priority 4 High-tech business park (Manufacturing/IT - Data Storage) Malaga 
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Benchmarking was used to identify relevant industry opportunities for each key priority and a strengths, weaknesses, 
opportunities and threats (SWOT) analysis was undertaken to provide key considerations to guide their implementation.

A set of Key Areas where the City’s leadership is required to implement the key priorities was developed from this basis of 
understanding. Twelve actions have been developed within these key areas that have been drawn from the City’s strategic 
documentation and research into business attraction initiatives. 

This plan summarises the key areas and actions that the City can implement to attract businesses with technical appendices 
providing futher information regarding the basis for the identified actions. The plan sections are as follows:

•	 Key Areas and Actions 

•	 Appendix i. Trends and SWOT Analysis

•	 Appendix ii. Strategic Context

•	 Appendix iii. Industry Strengths and Opportunities

•	 Appendix iv. Investment Opportunities

•	 Appendix v. Investment Attraction Priorities

The Key Areas and Actions section includes references to relevant appendices and other references used to develop actions. 
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The City has identified its role in economic development through the Draft Economic Development Strategy that is currently 
being developed (Draft EDS). The Draft EDS explains that the City’s role in economic development is to be a “catalyst and 
enabler” of economic development rather than directly intervening in the market. 

Being a ‘catalyst and enabler’ for business attraction requires leadership in the following key areas:

•	 Vision-setting;

•	 Marketing and promotion;

•	 Advocacy, lobbying and liaison; and

•	 Research

The City has described its understanding of each of these activities in the following sections.

•	 Vision: Providing an economic vision sets the direction for investment in the City. Priorities 3 and 4 relate to industrial 
land that would share common visions of attracting businesses in line with their comparative advantages to support 
the City’s growing labour force. Priority 2 is a long term priority for which a vision would currently be difficult to 
establish. The focus of this activity is therefore to develop a strong economic vision for the Midland Strategic Centre that 
integrates the significant opportunity created by Priority 1 with the regional role of Midland as a Strategic Metropolitan 
Centre. This will allow the City’s strategic centre to be marketed and attract businesses which support employment, 
social wellbeing and enhancements in the public realm.

•	 Marketing & Promotion: New business opportunities can be leveraged via marketing and promotion. Marketing and 
promotion which provides information and awareness about the City’s various assets and opportunities will capture 
escape spending, establish a point of difference within the market and attract new investment.

•	 Advocacy, Lobbying & Liaison: Government decision-making – particularly around major infrastructure investment – 
has a profound impact on the local economy and businesses. Therefore, where the City is not the final decision-maker, 
it is important that it maintains an advocacy and lobbying platform to ensure that local benefits of State and Federal 
investment are maximised.

•	 Research: Baseline business data and research will provide the evidence needed to ensure that the City’s interventions 
in business attraction are both targeted and effective.

Certain activities relate more to specific priorities than others. The following table summarises the logic of action 
development by priority (Figure 2).

Key areas and actions

Key area Focus Relevant key priorities

Vision Ensure shared understanding between City and relevant 
stakeholders of desired precinct outcomes.

Priority 1

Marketing Short - medium term opportunities relating to developed  
priority precincts

Priorities 1, 3 and 4

Lobbying Medium - long term changes required to support priorities All

Research Support ongoing monitoring and action opportunities for 
investment attraction

All

The relevance of different activities will change over the course of implementing this Plan. The research key area will play 
an important role in monitoring the implementation of the Plan and informing future actions that should be undertaken in 
the other three key areas.

Figure 2. Key Area Logic
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Actions
The following 12 actions have been identified by Pracsys and Business & Tourism Services as critical to attracting businesses 
to the City. The actions have been synthesised from extensive research with most targeting the City’s key growth areas i.e. 
where there is most opportunity to attract business investment. 

They also directly align with the economic objective E2.1 in the City’s Strategic Community Plan:

“Advocate and attract business and investment opportunities”

Rationale and reference materials have been provided to highlight the importance of the actions to the City and the 
previous work which has gone into formulating them. On successful completion, it is expected that the benefits of further 
business investment in the City will be felt across the community in terms of jobs growth, delivery of lifestyle commodities 
and enhancements in the public realm. 

Although BaTS & Advocacy will lead most of the actions, it is expected that other business units will be invited to participate 
in or contribute to delivering/formulating the outputs as required. 



8� City of Swan

No Action/s Timeline Priority Output Lead Location

1 Create an economic vision for Midland 
Strategic Centre in conjunction 
stakeholders.

Short High Concise economic vision for 
Midland Strategic Centre.

BaTS Midland

Rationale
Development WA (formerly the Metropolitan Redevelopment Authority) has identified a broad vision for Midland to be ‘a 
thriving city that attracts businesses, residents and tourists to Perth’s eastern corridor.’1 The City has identified the need to 
establish a clear vision for the Midland Strategic Centre to support investment attraction. The vision is required to support 
the City’s decision making and communicate the desired social, economic and community outcomes that the centre should 
contribute to. A well-defined vision can send a clear market signal to developers and businesses of the centre’s future 
direction and facilitate investment attraction.

The vision is developed through understanding the desired outcomes, the current situation and what actions must be 
undertaken to achieve the outcomes. Stakeholders, including local businesses and the community, are important to consult 
in the process of developing a vision as they are directly impacted by the economic and investment decisions that will result. 
The process creates the opportunity to generate stakeholder buy-in to the vision, which is key in its implementation. This is 
especially the case with stakeholders such as Curtin University and St John of God Hospital who have significant influence 
over certain outcomes, particularly with relation to the Health and Education Precinct priority.2

The vision for Midland will guide future marketing materials and advocacy points for business attraction. For example, 
in developing the vision, the changes to achieve the vision will have been identified. These changes can inform the 
types of businesses which should be targeted with communication and the information that should be included in the 
communication. Establishing the Strategic Centre vision is critical to the other priority areas that will support the 
implementation of Priority 1.

This action aligns with a number of previous policy and strategy documents, specifically:3

•	 SPP 7.2 Precinct Design, identifies the requirement of a vision when preparing a Precinct Structure Plan that guides 
development for a Strategic Centre 4 5

•	 Draft Midland Local Area Plan – the need to establish a vision and objectives to guide development6

•	 City of Swan EDS 2017 - 2022, Action 3: develop a brand and marketing strategy for Midland to attract business 
investment

•	 City of Swan, Agribusiness Study 2020

•	 City of Swan Skills Gap Analysis Study 2021

Figure 3. Vision Actions

Vision

1 City of Swan 2020, ‘Midland Local Area Plan Background Report’. P84
2  See Section 7, Appendix v, Investment Attraction Priorities
3 City of Swan 2017, ‘City of Swan Economic Development Strategy’. Available from: www.swan.wa.gov.au/files/assets/public/document-resources/council-meetings/2017/08-aug/02/2.2-adoption-of-the-economic-
development-strategy-2017-2022.pdf
Actions from the EDS have been paraphrased but maintain the intent in the EDS
4 DPLH 2021, ‘Precinct Design Guidelines’. Available from: www.wa.gov.au/system/files/2021-06/DWA-Precinct-Design-Guidelines.pdf
5 The Midland Activity Centre Plan (2016) was developed before the release of the current SPP7.2 and does not appear to include a vision statement
6 City of Swan 2021, ‘Draft Midland Local Area plan’. Available from: www.swan.wa.gov.au/Your-Community/Have-your-say/Community-consultations/Draft-Midland-Local-Area-Plan
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No Action/s Timeline Priority Output Lead Location

2 Market current and future freight and logistical 
networks and developable land in the City e.g. 
Perth Airport, Eastlink, Perth-Darwin National 
Highway, freight rail, Hazelmere etc.

Medium High Investment 
prospectus/
investment 
sheets.

BaTS City-wide

Rationale
Action 2 will support broad attraction of freight and logistics industries to Hazelmere and Malaga. While it could eventually 
support business attraction to the future Bullsbrook industrial area, the current lack of access to the site means that this area 
is not a short-term focus of this action. The City’s EDS 2017 – 2022 highlighted the importance of the City’s freight networks as 
a comparative advantage and includes the following objectives that align with this action:

•	 Strategic Objective 1 – Effective Precincts: Swan’s employment precincts are well connected, well serviced and future-
proofed

•	 Strategic Objective 2 – Enhanced Exports: Swan will build on current and new local, national and international linkages to 
attract new investment and create new markets

Industry investment will be attracted through communication of the significant State and National routes that are 
easily accessed in the City. The action will also facilitate investment by helping businesses to find suitable land for 
their operations.

Marketing

Figure 4. Marketing Actions

Business attraction requires communication of the City’s comparative advantages. The identified priorities each have advantages 
that are relevant to specific industries.7 The City can communicate these advantages through appropriate marketing messages 
that are targeted to businesses in identified opportunity industries. The City’s previous policy and strategy documents included 
several marketing actions relevant to business attraction. These have been considered along with the strengths and opportunities8 
identified for each priority to develop a concise set of marketing activity actions that will support investment attraction.

No Action/s Timeline Priority Output Lead Location

3 Promote the benefits of data collection among 
the City’s agricultural businesses. 

Specifically, the link between data-yielding 
agricultural technology and production/sales.

Short  -  
Medium

Medium List of 
promotional 
activities 
undertaken 
with agricultural 
business and 
outcomes.

BaTS City-wide

Rationale
Action 3 is closely linked with priority 1 and 2. It takes a ground-up approach to investment attraction by laying the 
foundations for a more data-driven agriculture supply chain that can attract new business opportunities at both the input 
and production stages of agriculture. The Australian Broadband Advisory Council Agri-Tech Expert Working Group highlighted 
the need to support farmers in understanding the benefits of data collection to support sector development.9 This action 
also aligns with both the City’s Agri-business Study and EDS 2017 - 2022. Strategic goals of the agri-business study are to 
support intensification of agriculture industry activity and water security; data and technology solutions are a key input into 
supporting these objectives.10 

The integration of additional data means that local businesses can look to create efficiencies in production and water usage 
through adoption of new technology and practices that can be sourced through an agri-tech precinct (Priority 1). In the 
long-term, the improved efficiencies could support food production in an agri-business precinct (Priority 2). This action is 
critical to unlocking future investment that can support intensification of agricultural activities and localised food 
production given the limited developable land for expanding agricultural uses and current water constraints.

7 See Section 7.1, Industry Benchmarking Analysis
8 See Section 7.2, Priority Summaries
9 DITRDC 2021, ‘Agri-Tech Expert Working Group’. Available from: https://www.infrastructure.gov.au/sites/default/files/documents/agri-tech-expert-working-group.pdf
10 City of Swan 2021, ‘Agribusiness Study, Goals 1 and 2
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ST JOHN OF GOD,  MIDLAND

11 DPLH 2021, ‘Draft State Planning Policy 4.2: Activity Centres’s. p.6, available from: https://www.wa.gov.au/system/files/2021-07/SPP_draft_4-2-activity-centres.PDFSee Section 4, Appendix ii. Strategic Context

No Action/s Timeline Priority Output Lead Location

4 Market Midland as a Strategic Centre focusing 
on its:	

•	 health services;
•	 education services;
•	 public transport networks;
•	 history;
•	 commercial and retail potential;
•	 business fibre-ready status;
•	 catchment area; and
•	 other unique characteristics.

Short High Growth in 
industry sectors 
in Midland (via .id 
profile or similar)

BaTS Midland

Rationale
Action 4 is focused on establishing the Midland Strategic Centre as a great place to do business. This foundation is necessary 
to create a positive image of the centre while lobbying takes place to support the medium to long-term development 
of Priority 1. Draft State Planning Policy 4.2 highlights the critical role that Strategic Centres play in providing regional 
access to goods, services and employment. It also indicates that these centres need to provide opportunities for business 
agglomeration.11  This action will support business investment by communicating the key advantages of locating a 
business in the Strategic Centre. As Priority 1 progresses it is envisaged that the content of marketing information 
through this action will transition to more specifically target businesses that are associated with the priority.
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No Action/s Timeline Priority Output Lead Location

5 Market Hazelmere as a prime location for 
transport, logistics and tech highlighting:
•	 Innovations in transport, communications, 

logistics and warehousing; and
•	 Potential partnerships with industry e.g. 

advisory/reference groups, Industrial 
Lands Authority, LinkWA, City of Swan 
representatives/business champions etc

Short High Evidence	
that marketing 
has led to 
freight/logistics/
tech-orientated 
businesses 
relocating to 
Hazelmere.

BATS Hazelmere

Rationale  
Action 5 is aimed at supporting Priority 3. The City’s Open for Investment document identifies Hazelmere as a Strategic 
Industrial area that is a developing freight and logistics hub. The City’s EDS 2017 – 2022 highlighted the need to support 
coordinated industry representation that leads investment attraction for new airport freight and professional services 
businesses in Hazelmere.12 Action 5 will attract investment by highlighting the advanced technologies already being applied 
by businesses in Hazelmere and industry networks that can be accessed by locating in Hazelmere. 

12 City of Swan 2017, ‘Swan Economic Development Strategy 2017 - 2022’. Strategic Objective 1: Action 6. 
13 See Section 4, Appendix ii. Strategic Context
14 City of Swan 2017, ‘Swan Economic Development Strategy 2017 - 2022’. Strategic Objective 1: Action 7 and Strategic Objective 4: Action 23.
15 See Section 5.2, Opportunity and Emerging Industries 
16 City of Swan 2021, ‘Skills Gaps Analysis’, p. 41-51

No Action/s Timeline Priority Output Lead Location

6 Market the fibre-ready status of Malaga to:
•	 Tech companies;
•	 Businesses engaged in the digital 

economy;
•	 Automated logistics companies; and
•	 Advanced manufacturing

Medium Medium Evidence	
that marketing 
has led to 
businesses 
relocating to 
Malaga.

BaTS Malaga

Rationale 
Action 6 is aimed at supporting Priority 4. Malaga is identified in the Open for Investment document as a highly diverse 
Strategic Industrial area that is the City’s most important Mixed Business Area.13 The City’s EDS 2017 - 2022 included two 
actions that identify the need to support investment attraction into emerging industry opportunities in Malaga including 
advanced manufacturing and mining services.14 Analysis has since identified an additional emerging industry opportunity for 
Malaga in IT and data based industries.15 Action 6 will support investment attraction by directly communicating the 
high-speed internet capabilities of Malaga to specific industries that will benefit from both the infrastructure, 
high levels of access and co-location with key established industries.  

No Action/s Timeline Priority Output Lead Location

7 Market education and reskilling regarding:
•	 digital literacy;
•	 data collection; and
•	 manufacturing

Medium Medium Number	of	
courses	 promoted 
by the City and 
attendees at City 
hosted/sponsored 
education and 
reskilling events

BaTS Malaga

Rationale 
Action 7 is based on informing businesses of the City’s active role in establishing a labourforce that aligns with its key 
industry opportunities. The City’s Skills Gaps Analysis Study16 provides a set of clear actions to guide labourforce and 
workforce skill development through both education (younger cohorts) and re-training (working age cohorts). In the Skills 
Gaps Analysis, there are a number of actions related to supporting basic skill development and retraining opportunities 
through programs such as the Enterprise Training Program and directly through the City’s libraries. Communicating these 
priority areas will support investment attraction as it indicates business will have access to a suitably skilled 
workforce and local opportunities to train/reskill their employees.
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Advocacy, lobbying and liason

No Action/s Timeline Priority Output Lead Location

8 Advocate for the City’s various 
transport and infrastructure/
utilities priorities to encourage 
new business growth in the City, 
particularly in:
•	 Hazelmere, and
•	 Bullsbrook

Short High List of advocacy 
activities 
undertaken for 
transport and 
infrastructure 
priorities and 
outcomes.

Advocacy City-wide

Rationale  
Action 8 is targeted to addressing key infrastructure and utilities requirements associated with Priorities 2 and 3. Hazelmere 
has a number of key infrastructure projects that are required to support ongoing investment. These include the Adelaide St 
and Abernethy Rd connection and the development of a northern connection across the Swan River which was identified 
as lobbying action in the City’s EDS 2017 - 2022.17 The future Bullsbrook industrial area is currently unserviced and will 
need significant investment to unlock future development opportunities. The State Infrastructure Strategy has a Strategy 
Objective of ‘Maximising regional strengths to unlock strategic opportunities for Western Australia.’ The objective relates 
specifically to ensuring that enabling infrastructure is funded where it supports initiatives that achieve long-term state-wide 
outcomes. Infrastructure enabling the development of the future Bullsbrook industrial area will support long-term state-wide 
outcomes (e.g. employment, industry diversity, etc.), particularly since the future Bullsbrook industrial area is identified as a 
strategic industrial precinct with an intermodal terminal. Action 8 will support medium to long-term investment attraction 
by influencing public and private stakeholders to develop key infrastructure priorities that are necessary to support further 
development of Hazelmere and the future Bullsbrook industrial area.

Figure 31. Advocacy, Lobbying and Liaison Actions

Lobbying and advocacy are key initiatives that require the City’s leadership to influence public and private stakeholders to 
engage in delivering the identified priorities. This leadership will be critical to supporting medium to long term changes that 
require non-monetary and monetary contributions from stakeholders. Lobbying and advocacy actions are identified in many of 
the City’s strategic documents. These have been drawn from to develop the actions in this key area with consideration of the 
strengths, opportunities, weaknesses and threats identified in Section 7.2, Priority Summaries. 

17  City of Swan 2017, ‘City of Swan Economic Development Strategy 2017 – 2022’. Strategic Objective 1: Action 12. See Section 6, Appendix iv. Investment Opportunities
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18  See Section 7.2, Priority Summaries
19  PwC 2019, ‘Australian Universities – creating successful precincts’. Available from: https://www.pwc.com.au/infrastructure/pwc-australia-ila-university-precincts-may-2019.pdf
20  City of Swan 2021, ‘Skills Gaps Analysis’, p. 45
21  State Government 2020, Media Statement. Available from: https://www.mediastatements.wa.gov.au/Pages/McGowan/2020/10/Bullsbrook-Intermodal-Container-Terminal-project-reaches-next-stage.aspx
22  City of Swan 2017, ‘City of Swan Economic Development Strategy 2017 – 2022’’, p. 61
23  City of Swan 2021, ‘Agribusiness Study, p. 58

No Action/s Timeline Priority Output Lead Location

9 Liase with health and 
education providers and 
allied professionals to gauge 
the interest in and potential 
for expansion of services in 
Midland.

Medium Medium List of liason 
undertaken 
with health 
and education 
providers and 
outcomes. 

BATS Midland

Rationale 
Action 9 is targeted to supporting stakeholder buy-in for Priority 1. Stakeholder buy-in will be critical to realising Priority 1 
given the level of control that stakeholders have over key infrastructure and programs. Curtin University controls the courses 
provided in its Midland campus; working with the University to understand its decision-making criteria for introducing 
additional courses and communicating the latent demand for tertiary education in the North East Sub-region will be 
important components of this action.18 Key health stakeholders will understand the opportunities for business agglomeration 
around their activities. They need to be engaged with to develop a clear understanding of which businesses to target for 
investment attraction. This action should feed into the visioning key area to support a clear understanding of the changes 
required to achieve a shared vision for the Midland Strategic Centre.

Action 9 has been developed based on key themes identified in the PwC: Australian Universities – Creating Successful 
Precincts report, including:19

•	 The need to approach education stakeholders and encourage partnerships that create economies of scale and resource 
sharing  

•	 Working with stakeholders to identify opportunities for co-location to support innovative district with entrepreneurs, 
research, social enterprises

•	 Work with stakeholders to identify opportunities for education at different levels (i.e. co-location of tertiary and non-
tertiary education)

The action further aligns with the City’s Skills Gaps Analysis Study, which specifically identifies the need to lobby for an 
increased university presence: ‘Action 2.11: Lobby for a greater university presence in the City.’20 The City’s EDS 2017 - 2022 
included the following relevant actions: 

•	 Action 19: Lobby for expansion of current Curtin University programs

•	 Action 20: Work with State Government for the establishment of a new college or university campus in Midland, 
preferably in technology/food science 

Action 9 will support business investment by building key stakeholder buy-in to achieve Priority 1. This will assist in 
achieving the vision key area and provide information to support future marketing activities to attract opportunity 
industries.

No Action/s Timeline Priority Output Lead Location

10 Lobby State Government for the 
development of the Bullsbrook 
intermodal terminal.

Short-
Medium

High List of lobbying 
activities 
undertaken with 
State Government 
and oucomes.

Advocacy Bullsbrook

Rationale 
Action 10 will support the realisation of Priority 2. The development of the Bullsbrook Intermodal Terminal is key to attracting 
major freight, logistics and warehousing companies. The State Government has identified the need to develop the terminal 
and has progressed the development to a Stage 2 Business Case under the State Asset Management Framework (SAMF) 
investment framework.21 Lobbying the State Government to continue progressing this project aligns directly with Action 13 
of the City’s EDS 2017 – 2022, Action 1.6 of the City’s Agribusiness Study, and is an ongoing priority for the City’s advocacy.22 

23 This action will support investment attraction by accelerating the establishment of ‘anchor’ infrastructure in the 
future Bullsbrook industrial area that is critical to attracting investment to the precinct.
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Research

No Action/s Timeline Priority Output Lead Location

11 Establish the City’s baseline 
business data needs and 
options for key growth areas 
e.g. vacancy/occupancy rates 
and causes, spatial/tenure data 
and mapping, business age and 
health etc. 

Short High Research report BATS City-wide

Rationale  
Action 11 will provide the data for ongoing monitoring. Metrics regarding the uptake of land and commercial floorspace, 
number of businesses, businesses health, business type, etc. will be critical to understanding what actions have worked, 
other changes that may influence the priorities and establishing new actions. The City’s EDS 2017 – 2022 identified the 
need for revisiting and revising; the City’s Skills Gap Analysis Study and Agri-business Study both include a monitoring 
framework to ensure that Goals are achieved. Many State and Federal funding opportunities require Benefit Management 
Plans (or similar) for project applications.24 This action will support investment attraction by allowing the City to 
monitor the effectiveness of this Plan and identify new actions to continue supporting investment attraction. It 
will also support future funding opportunities.

Figure 6. Research Actions

Ongoing monitoring is key to implementation of strategic actions. The research key area will support the City in monitoring 
the progress achieved towards its investment attraction priorities. It will also be used to inform more detailed opportunities 
relating to the agribusiness precinct in Priority 2. Research will be critical in ensuring this is a living document that can 
continue to be used to attract investment. It is a feedback loop for the other action areas that should inform future actions, 
particularly within priorities 1 and 2 that are currently reliant on external stakeholders to progress. 

24  This is a requirement of the State Asset Management Framework guidelines, please see: https://www.wa.gov.au/government/document-collections/strategic-asset-management-framework
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No Action/s Timeline Priority Output Lead Location

12 Research potential; demand, 
options and incentives (e.g. 
marketing and planning) for 
agricultural storage, shared 
facilities, production and export 
within future industrial areas.

Long Low Research report BATS Midland

Rationale  
Action 12 is key to progressing the agribusiness component of priority 2. The City needs to develop a strong evidence-
base to support its decision making when it comes to delivering an agribusiness precinct in the future Bullsbrook 
industrial area, given the early stages of the agribusiness precinct opportunity. The information collected through the 
research key area will be key in determining the potential scale, timing and make-up of the precinct. It will be essential 
for developing stakeholder buy-in for the project from; agriculture businesses in the Swan Valley and surrounding 
areas, potential external private sector investors and public stakeholders. It aligns with a number of actions in the City’s 
Agribusiness Study, including:25 

•	 Action 1.5: Conduct initial studies to establish the feasibility and impact of high priority projects in partnership with 
key government and/or private stakeholders

•	 Action 1.7: develop business cases to attract leveraged project funding for selected projects
•	 Action 4.5: Prepare agribusiness specific information and communication material regarding industry data, planned 

projects and initiatives, and recent achievements in order to provide information to the sector on a continuous basis
It also aligns with the City’s EDS 2017 – 2022 Action 14 to fast-track the planning and establishment of the agribusiness 
precinct.26 The State Government applies the (SAMF) to assess funding for potential projects. The first step of this process 
is to develop high-level evidence of the need for a project, possible options, indicative benefits and consideration 
of financial implications. This action will provide the initial information that a project to support development of the 
agribusiness precinct to address this type of funding framework. It could also support the City in developing a vision for 
the precinct and identifying key challenges/initiatives that can inform both marketing and lobbying activities.

Action 12 will support investment attraction by providing the City with a better understanding of what the 
agribusiness precinct could look like and the evidence-base to engage with the public and private sector with 
regards to key infrastructure requirements and potential funding opportunities.

25 City of Swan 2021, ‘Agribusiness Study, p. 58,62
26 City of Swan 2017, ‘City of Swan Economic Development Strategy 2017 – 2022’’, p. 61
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Technical 
appendix
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