%City of Swan

Our Vision

One City, diverse
people, cultures
and places

A sustainable, thriving City of diverse
people and places enjoying a great
quality of life, health and wellbeing.
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Corporate Business Plan
2024/25-2027/28 - Plan on a page

The Corporate Business Plan (CBP) translates Council and our community’s
priorities identified in the Strategic Community Plan 2021-2031 (SCP) into
operational delivery within the resourcing capability of the organisation. It outlines
our services and projects and details how we deliver them over the four-year period.
The CBP is developed within the City’s financial, workforce and asset management
capability, and in turn informs resourcing across those areas. It is developed in
conjunction with our detailed published service and project plans on our website.

How we plan

The City’s SCP sets out our Council and our community’s vision, aspirations and
strategic objectives over a 10-year period. The vision guides our future direction
and is underpinned by five key result areas. Each key result area has outcomes,
objectives and measures with targets that outline what we aim to achieve and
how we will achieve it.

Itis a requirement that local governments prepare an Integrated Planning and
Reporting Framework (IPR); the City’s IPR is illustrated below. Our IPR aims to
ensure our Council and community’s priorities and aspirations are translated
into operational objectives. It details how we will measure, assess and report on
performance every year to the community. The measurement and reporting
process facilitates continuous improvement of our performance and progress
towards our vision and objectives.

Our Integrated Planning and Reporting Framework
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Prioritising and advocating

for our community
Local Area Planning

Local area planning provides a
mechanism for local communities to
address issues through a consultative
process. The process establishes
community priorities for each local area.

Local area plans (LAPs) help consolidate ST
and support the delivery of the City’s SCP
vision of “One City, diverse people, cultures
and places”, while meeting the objectives *Haming
and actions in the Local Planning Strategy.
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These objectives and outcomes are then
further developed to be prioritised specific
to the relevant local area. The City of
Swan currently has 12 developed LAPs.

to identify the specific issues
affecting their community.

Altone W Local area planning involves
local community members
& working together with the City

For more information on our identified
priorities and key deliverables for each local areq, refer to pages 20-47 in the CBP or on

the City’s welbsite www.swan.wa.gov.au/lap
Projects in your City

For more detail on how we are delivering on local area priorities, we have developed
an interactive map displaying the projects that the City is delivering currently and into
the future.

The map can be found here: Projects map
Advocacy Priorities 2023-2025

Securing external funding through grants is a vital means for the City to deliver

our services while keeping rates increases to a minimum. We champion numerous
strategically significant priorities to enrich the lifestyle of our residents and ratepayers.
Council reviews these priorities to ensure they remain relevant.

The City adopted its Advocacy Priorities list in April 2024, with a list of projects that the
City is now seeking funding for.

This list is available on the City’s website: Advocacy priorities
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https://www.swan.wa.gov.au/city-and-council/planning-for-the-future/local-area-planning
https://www.swan.wa.gov.au/city-and-council/planning-for-the-future/projects-in-your-area
https://www.swan.wa.gov.au/city-and-council/planning-for-the-future/financial-advocacy-priorities

The Plan - major projects and investments
Major Projects 2024/25 - 2027/28

The City has many major projects planned over the next four years, and
these projects are important to enable growth, prosperity and liveability
into the future:

« Food Organics and Garden Organics (FOGO)

« Swan Active Midland - family change extension

« Swan Active Ellenbrook

«  Brabham District Community Centre

« Ballajura Intergenerational Playspace

« Ellenbrook Community Hub

« Neighbourhood park and community building - Murray Road
« Gnangara Road Duplication

« Henley Brook Avenue (Gnangara Road to Park Street)

For more information on the above major projects we are delivering, see
our major project plans which are published on our welbsite: Major Projects

Swan Active Midland

Major government
investments - what’s
coming?

The City continues to work closely with the
State and Federal Governments to advocate
for the below major investments and aligning
key infrastructure projects and upgrades,
ensuring timely and fit for purpose linkages
to the new and upgraded infrastructure
wherever possible:

ELLENBROOK STATION
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« Morley-Ellenbrook Line

« New Midland Station

« EastLink.

For more information on the major government
investments, refer to page 51 of the CBP.

How we will deliver on our Key Result Areas

We develop detailed annual service plans which are published on our website: Service Plans
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Services Services

« Emergency Management .

« Natural Area Management

« Park and Reserve Maintenance

« Recycling and Recycling Centres
« Sustainable Environment

« Waste Collection Services

« Waste Education

Key informing strategies and plans

« Sustainable Environment Strategy
o Urban Forest Plan

« Local Biodiversity Plan

« Emissions Reduction Action Plan

«  Waterwise Council Action Plan

«  Waste Management Plan

2024/25 key projects

« Biodiversity Plan review

« Tree planting program

« Waste to Energy

« Waste education workshops
and programs

« LED streetlight replacement
program
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Business Support and Development
Economic Development

Property and Investment

Tourism Services

Key informing strategies and plans

Economic Development Strategy
New Business Attraction and
Opportunities Plan

Business Support and
Enhancement Plan

Tourism Action Plan

2024/25 key projects

Business support and enhancement
action projects

Business attraction and investment
opportunities actions

New Junction planning
Development of the Tourism

Action Plan

Visitor centre booking system
implementation

AR Social

W Diverse, engaged, and safe

Services

Community Arts, Culture and
Funding Services

Community Care and Aged Services

Community Development
Community Safety
Leisure Services

Library Services

Public Health Services
Security Services

Swan Volunteer Centre and Services

Youth Development Services

Key informing strategies and plans

Social Strategy

Community Safety Plan
Reconciliation Action Plan (RAP)
Access and Inclusion Plan (AIP)
Community Health and
Wellbeing Plan

Youth Plan

2024/25 key projects

Public health statutory inspections
applications process review
Leisure facility bookings system
replacement

Arts and Culture Plan

Develop new Reconciliation Action
Plan (RAP)

Develop Children and Families
Action Plan

Youth Plan review

? Built Environment Governance

E [1 Modern and connected

Progressive and responsible

Services Services

« Asset Planning and .

Management Services
« Building Approval Services
« Construction and Maintenance
« Design and Project Delivery
+ Fleet and Depot
« Planning Approval Services
« Strategic Land Use Services

Key informing strategies and plans

« Local Planning Strategy

« Asset Management Strategy

« Local Planning Scheme

« Transport Plan

«  Community Infrastructure Plan
(City Wide)

2024/25 key projects

« Draft Local Planning Scheme

« Local Planning Strategy

« Sustainable growth model

« Midland redevelopment

«  Community Infrastructure Plan
« Maintenance program review
« Local Heritage Survey review

Communications and Engagement
Customer Experience

Financial Services and Rates
Governance

Human Resources

Information Systems
Organisational Planning

and Development

Key informing strategies and plans

Long Term Financial Plan
Workforce and Capability Plan
Advocacy Plan

Local Area Plans (LAPs)

2024/25 key projects

SCP maijor review
Advocacy Plan

Digital and Technology Plan
Corporate performance
reporting improvements
Revenue and Rating Plan
Leadership and Employee
Development Program


https://www.swan.wa.gov.au/city-and-council/planning-for-the-future/major-projects
https://www.swan.wa.gov.au/city-and-council/documents-and-publications/?keyword=service%20plans&page=1&pagesize=12&uh=c6f74a0dff088167a315bb91f3dbf7afefd9f7ba6a7dc1564ca72158dbfc8890

