	     
	[image: ]



CLUB MEETING ACTION PLAN
A Club Action Plan is a strategic tool designed to guide the development, growth, and ongoing success of a sports club. It outlines key goals, objectives, and actions that the club intends to pursue over a specific timeframe, providing a clear roadmap for improvement. By setting measurable targets, assigning responsibilities, and defining deadlines, the action plan helps ensure that the club remains focused on its priorities, whether related to increasing membership, enhancing facilities, improving player development, or securing financial stability. It fosters accountability, encourages collaboration among committee members, and facilitates regular progress reviews, making it a vital document for sustainable club management and future planning.
	Club Reflections and Key Actions

	Please provide a short summary of the group’s reflections from the meeting that was held to complete the Club Assessment:













	Please identify up to THREE actions that the club will take based on the outcomes from your assessment:

	Action 1: Example: Review committee roles within the clubs and develop role descriptions  



	Lead:
	

	Date for Completion:
	

	Progress Made:
	

	Action 2:  Example: Develop Marketing and Communications plan to attract new members  



	Lead:
	

	Date for Completion:
	

	Progress Made:
	

	Action 3:  Example: Review financial procedures  



	Lead:
	

	Date for Completion:
	

	Progress Made:
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