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The Corporate Business Plan is an important part of the City’s

integrated planning framework and is the document that 

operationally activates the City’s Strategic Community Plan.

The Corporate Business Plan provides an outline of the City’s 

operations including services, assets, Council priorities and 

projects with detailed financial estimates, administrative

responsibilities and clear linkages to the City’s Strategic 

Community Plan. 

Activating the Strategic Community Plan



Message from the Mayor 3

CEO’s Message 4

An overview of our City 6

City of Swan Statistics 8

Our commitment to our 
community 10

Australian Business  
Excellence Framework 11

Integrated Planning and 
Reporting Framework 12

The role of Council 14

City of Swan Councillors 15

Strategic Community  
Plan 2017-2027 16

Chief Executive Officer 18

Executive Management  
Team 19

Local Area Planning 20

Place Management 21

Place Management Areas 22

Contents
Place Service Plans 23

Altone Place 23

Ballajura Place 24

Ellenbrook/ 
Bullsbrook Place  25

Midland Place 26

Swan Valley/ 
Gidgegannup Place 27 

Resourcing – financial,  
assets, workforce  28

City Priorities  31

CEO Performance Targets  34

Major Projects  36

Functional Business Units  38

Functional Business Plans  39

Measuring our progress  50

Corporate Business Plan 
Measures 53

Strategic Community  
Plan Measures  54



2  City of Swan

As we embrace the opportunities and tackle

the challenges of rapid population growth, 

we remain committed to building and supporting

healthy and connected communities.
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Embracing opportunities  
and tackling challenges
MESSAGE FROM THE MAYOR

On behalf of Council, I am pleased to present the City  
of Swan’s 2018/19 Corporate Business Plan. This annually 
reviewed plan outlines the City’s infrastructure and  
service priorities for the next four years.

As we embrace the opportunities and tackle 
the challenges of rapid population growth, we 
remain committed to building and supporting 
healthy and connected communities.

Our successful Place Management approach 
recognises that a ‘one size fits all’ attitude 
simply doesn’t work in a local government 
as large and diverse as the City. Place 
Management helps the City to deliver core and 
specialised services that are tailored to each 
geographical area and recognise the unique 
needs of communities. 

The City’s priorities in 2018/19 include 
relocating our Altone Place office to the Altone 
Park Leisure Centre, and the Ballajura Place 
office to the Ballajura Library; which will 
provide a convenient, combined service for  
our customers.

Council and City staff work together to 
advocate for funding and support to help 
the City achieve its priorities. Our advocacy 
priorities for 2018/19 include meeting 
community infrastructure needs, securing 
major transport solutions, and providing  
better youth and aged care services for  
our community.

I would like to thank the Council, staff and 
community for their ongoing commitment to 
making our City a great place to live, work and 
recreate. I look forward to working to help the 
City achieve its goals in the year ahead.

Cr David Lucas
Mayor 
City of Swan
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Creating a better place to 
live, work and recreate
CEO’S MESSAGE

The Corporate Business Plan is the City of Swan’s blueprint 
for the next four years. In a nutshell, it outlines community 
and Council aspirations and details the best path towards 
achieving them. 

Updated annually, this plan maps out priority 
actions the City needs to take over the next 
four years to deliver on objectives set in our 
overarching long term planning document  
– the Strategic Community Plan (SCP). 

The City covers 1,043 square kilometres, 
making it the largest metropolitan local 
government in Western Australia. Within these 
boundaries is an incredibly diverse range of 
communities with varying needs. While it 
presents many challenges, this diversity also 
offers opportunity for collaboration between 
many organisations, communities and people. 
This collaboration is demonstrated in our 
most recent SCP, which integrates community 
feedback into a 10 year guiding document. 

Beneath the SCP sits this document, the 
Corporate Business Plan (CBP). In addition to 
community feedback, the CBP is comprised 
of input from our 20 business units. Each has 
developed a business plan detailing how they 
will achieve objectives in our long term plan. 
These individual plans are brought together 
and summarised to form the CBP. The business 
unit plans and CBP are updated annually, 
enabling us to accommodate for shifting 
priorities and external drivers. In line with 
community and business unit feedback, this 
document provides a renewed focus on our 
vision of “One City, Diverse Places”. 

Our 2018/19 priorities include the continued 
development of services we offer through 
our five place management areas – Altone, 
Ballajura, Ellenbrook/Bullsbrook, Midland 
and Swan Valley/Gidgegannup. We will 
also be striving to improve our efforts in 
the environmental sphere by encouraging 
sustainability and supporting volunteer 
programs. Meanwhile, we are also embarking 
on a digitalisation project which will allow us to 
harness our information more effectively and 
deliver more efficient services to our residents.

Last financial year, we completed several major 
projects including the Gnangara Road upgrade, 
the Ellenbrook Sports Hub southern fields and 
the Guildford Gaol renovation. There are also 
many new projects underway or planned this 
year to make the City a better place to live, 
work and recreate.

M J Foley
Chief Executive Officer 
City of Swan



We will also be striving to improve our 

efforts in the environmental sphere by

encouraging sustainability and supporting

volunteer programs.
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An overview of our City

Encompassing an area of 1,043 square kilometres and 
covering approximately one fifth of the Perth metropolitan 
area, the City of Swan holds stewardship over a beautifully 
diverse expanse of land, rich in natural assets where 
the Darling Range cascades into the fertile Swan Valley 
surrounded by rangelands through which rivers flow and 
biodiversity thrives. 

Located 16 to 50 kilometres north east of 
the Perth CBD, Swan is the largest local 
government area in metropolitan Perth.

With a forecast population of approximately 
150,200 in 2018 expected to grow to 
approximately 224,4401 by 2036, the 
City is a thriving hub of demographic and 
economic growth with some of the fastest 
growing suburbs in Western Australia, major 
commercial and industrial areas, historically 
important town sites and rural areas, major 
waterways, catchments and lakes, and several 
national parks and reserves. 

As the local authority responsible for such 
a large and diverse area, we are especially 

mindful that a ‘one size fits all’ approach 
does not effectively meet the needs and 
requirements of those who live, work and 
recreate within our boundaries. Therefore, 
our Place approach enables customised 
planning and delivery of services, programs 
and infrastructure that are unique to the 
requirements of each local area. We believe 
this is critical to successful governance and 
an engaged community so we continuously 
strive to provide the best services and 
programs that meet the differing needs and 
aspirations of our diverse communities. We 
value what we do and the people we do it for; 
our aim being to ensure the quality of life and 
standard of living in our municipality is the 
best it can possibly be.

Whilst the vast majority of the area comprises 
rural, recreational and park lands, the City 
also provides a unique blend of residential, 
commercial and industrial land uses. Industrial 
areas in a number of key locations throughout 
Swan continue to thrive and provide a 
substantial revenue base that supports the 
long term sustainability of the City. Whilst 
the primary source of this revenue is from 
the major industrial area of Malaga, our other 
important industrial centres in Hazelmere 
and South Guildford also provide valuable 
employment opportunities for Swan residents. 
Future industrial sites at Whiteman and 
Bullsbrook will also provide employment 
and business opportunities for residents and 
investors alike. 

The City’s administration and operations 
centres are located in Midland and Middle 
Swan. Midland being one of the areas 
throughout Swan showing positive growth 
from numerous residential, commercial and 
industrial development opportunities.  
The State Government has classified Midland 
as a ‘strategic metropolitan centre’ and 
Ellenbrook is classified as a ‘secondary centre’.
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Adding to its proud history and exciting future, 
Midland’s role as a strategic metropolitan 
centre will be further strengthened through 
the urban renewal program which, in 
partnership with the City, is managed by 
the Metropolitan Redevelopment Authority 
(MRA). The program includes the new 
Midland Public Hospital, a General Practice 
(GP) Super Clinic with associated support and 
specialist medical services including WA’s 
only bone and tissue bank, new residential 
and commercial developments including the 
redevelopment of the old Railway Workshops 
and Midland Saleyards, Curtin University 
medical campus, new private hospital within 
the historic workshops precinct, and public 
open space in Railway Square. The Midland 
Gate shopping centre is undergoing a $100 
million expansion with full completion of the 
staged redevelopment expected in early 2019. 
The City will continue to undertake projects 
such as New Junction, to support future 
development of the area.

The population in Swan continues to grow at a 
rapid rate, especially in the areas of Ellenbrook 
and the Urban Growth Corridor. In recent 
years, Ellenbrook has undergone enormous 
population growth from which it earned 
its reputation as one of the state’s fastest 
growing suburbs. More recently, the City’s 
Urban Growth Corridor has also experienced 
a considerable amount of development which 
has already contributed to significant housing 
and population growth. This is expected to 
continue over the next 20 years with forecasts 
indicating that the population will grow from 
approximately 15,000 in 2018 to almost 

32,5001 by 2036. Additionally, new residential 
areas, higher density housing options and 
urban infill opportunities throughout the City 
will continue to bolster future population 
growth for many years to come. It is expected 
that the population in Swan will continue to 
grow at an average annual growth rate of 
approximately 2.5%1 per annum to 2036.

The Swan region is integral to the success of 
tourism in the metropolitan area. Our award 
winning Visitors Centre is strategically located 
in Guildford, a historic town at the gateway to 
one of WA’s most visited tourism destinations 
– the Swan Valley. Our major tourist 
attractions include significant Aboriginal and 
southern European heritage sites, the Swan 
Valley heritage cycle trail, national parks, 
numerous restaurants, wineries, distilleries, 
breweries, fresh food producers and many 
other attractions and recreational activities. 
With such an array of tourism destinations 
and experiences, Swan has been elevated to 
“must-see destination” status and as such,  
we warmly welcome the millions of local, 
national and international tourists who visit 
every year.

...our Place approach

enables customised

planning and delivery

of services, programs

and infrastructure

that are unique to 

the requirements 

of each Place.



City of Swan statistics

Estimated resident  
population 20162

Total  
electors3

Eligible voters 
(citizens aged 18+)4

Forecast average 
annual population 
growth 2016-361

136,676 85,508 Residents born 
overseas4 43,391

76,682
Residents who have 
arrived in Australia 
since 20064 

17,749
non-English language spoken at home4 
VietnameseForecast resident  

population 20181150,172

2.5%

Most 
common 



Proportion of residents 
who work outside of 
Swan4

Proportion of residents 
who travel to work in 
a car4

Households with a 
mortgage4

62.4%

74.7% 50.7%

Total number of 
rateable properties5

Average household 
size 2016 (persons)1 

Total  
dwellings1

57,645 2.75

50,748
1 Forecast.id
2 Australian Bureau of Statistics
3 WA Electoral Commission (as at 3/10/2016)
4 Profile.id (2011 Census)
5 City of Swan, Annual Report 2015/16
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Our commitment to  
our community
We make a commitment to our Community about how  
we will work to achieve our strategic objectives.

LEADERSHIP
We will advocate on behalf of our community to position our City with key stakeholders  
that will support our success and growth.

ACCOUNTABLE AND SUSTAINABLE
We will be transparent, display good governance and manage our customer service  
commitments within our resources.

ADVOCATING IMPROVEMENT
We are determined to be solution focused, proactively seeking innovative partnerships,  
working collaboratively with stakeholders and industry to enable growth and ensure  
that our City is sustainable.

Shared values
RESPECT
We will work co-operatively with our City colleagues, community and stakeholders.  
We will respect the individual, with an understanding of our diverse roles, while  
working and living in One City.

EXCELLENCE
We commit to providing excellent customer services with a ‘can do’ approach. It is our  
‘can do’ attitude that is built into our actions and behaviours, and allows us to be  
responsive to our changing environment.

ACCOUNTABILITY
We will take responsibility for our actions and behaviour. We will be ethical and act with  
integrity. Our professional behaviour will be reflected in our open and transparent decision 
making. We will provide good governance that addresses legislative and organisational 
compliance.

LEADERSHIP
We will lead by example, with a professional pride in our City. We will set direction,  
provide guidance and help people to be the best they can be. 



Australian Business Excellence Framework
At the City of Swan, we are constantly striving to improve 
the quality of life of our Community. We do this through 
ensuring that we continually improve how we deliver our 
infrastructure and services.

One of the key tools that we use at the City 
to inform our continuous improvement is the 
Australian Business Excellence Framework 
(ABEF). The ABEF assesses an organisation on 
its leadership and staff practices, customer 
focus, strategies, processes and knowledge 
management, to understand how the 
organisation is functioning as a whole system.

The City is assessed against the framework 
every two to three years to identify areas for 
improvement and to challenge our thinking. 
This helps us to ensure the organisation is 
both sustainable and adaptable to meet 
changing stakeholder and community needs. 
The City continues to make progress against 
the framework, with improvements identified 

through the assessment process being 
implemented in the intervening years.

To ensure that identified improvements are 
actioned, they are included as inputs to the 
business planning cycle. These inputs are 
reflected in the prioritisation of projects, 
services and resourcing presented in our 
Corporate Business Plan.

To further embed a culture of continuous 
improvement throughout the City, all Executive 
and Managers, as well as a significant number 
of other staff, are trained in the principles of 
the ABEF.

RESULTS AND
SUSTAINABLE
PERFORMANCE

STRATEGY AND
PLANNING

LEADERSHIP

PEOPLE

PROCESS 
MANAGEMENT, 
IMPROVEMENT 

AND INNOVATION

CUSTOMERS
AND OTHER

STAKEHOLDERS

INFORMATION AND KNOWLEDGE

The Australian Business Excellence Framework is copyrighted and owned by SAI Global.

THE AUSTRALIAN BUSINESS EXCELLENCE FRAMEWORK CATEGORIES 



Integrated Planning and 
Reporting Framework
Integrated planning and reporting provides local 
governments with a framework for translating community 
priorities and aspirations into operational objectives, and 
tracking progress in delivering on these objectives.

Underlying principles of integrated planning and reporting include:

• Understanding the external environment and what our community aspires to; 

• Setting direction within our resource capability; 

• Monitoring performance for accountability and adaptability;

• Optimising success by understanding the interdependencies between the components.

Recognising the importance of integrating community and organisational planning, the Local 
Government (Administration) Regulations 1996 require local governments to, at a minimum, adopt 
a Strategic Community Plan and a Corporate Business Plan. The diagram below shows how this 
is applied at the City of Swan and how these core plans both inform and are informed by other 
aspects of our planning and reporting.

strategies strategic community plan

strategic prioritiescommunity vision

budget

planning strategy

resourcing
• financial
• assets
• workforce

service plans

local area plans

corporate business plan
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Strategic Community Plan
Our highest level of plan at the City is our 
Strategic Community Plan  (SCP), which sets 
out the visions, aspirations and objectives for 
our community over a ten year period. It was 
developed through extensive research and 
community consultation, and in 2016-2017 
underwent a major review (2017-2027) to 
ensure that it continues to reflect the priorities 
of our community. Council also sets Strategic 
Priorities for the medium term to focus the 
organisation over the ensuing four year 
period. This then drives the development of 
the Corporate Business Plan.

Corporate Business Plan
The City’s Corporate Business Plan (CBP) 
translates the aspirations of the SCP into 
concrete operational priorities and indicates 
how they will be resourced over a four year 
period. The CBP articulates how the SCP 
objectives are to be delivered through all 
service delivery, capital works, strategic 
priorities and projects. Each of the City’s 
20 business units have in place an annual 
business unit plan that sits under and informs 
the CBP. The Corporate Business Plan and all 
business unit plans are reviewed on an annual 
basis to ensure the City remains adaptive 
and responsive to the changing external 
environment and community needs. 

Resourcing
To achieve a clear picture of the resources 
that we have to deliver on our objectives,  
the City has in place long term financial,  
asset management and workforce plans  
that cover a period of five to ten years  
and are updated annually. These resourcing 
constraints both inform and are informed  
by the City’s business planning process.

Performance Reporting
Measuring our progress in delivering on our 
objectives allows us to continually review our 
approach and make improvements to ensure 
the best possible outcomes for our community. 

The City has a robust reporting framework in 
place that tracks key performance indicators 
(KPIs) at the individual business unit and 
organisational level. The City also has CEO 
Performance Targets, which are objectives set 
and annually revised by Council for our CEO to 
deliver on key Council priorities.

The City’s performance data is captured 
throughout the year, ensuring that appropriate 
responsibilities, timeframes, measures, and 
progress are accounted for.

Each quarter, Business Unit Managers are 
required to report to Executive and Council 
against the services and projects contained 
within the CBP. This reporting structure allows 
Executive and Managers to track the progress 

of actions arising from the planning process 
against targets and take corrective and 
preventive action as required.

Risk Management
Effective enterprise risk management is 
key to achieving and maintaining the City’s 
operational and strategic objectives. 

The City has adopted a policy statement 
which embraces the methodology provided 
in the Australian/New Zealand International 
Standard for Risk Management - Principles and 
Guidelines (AS/NZS ISO 31000:2009). 

To ensure the City is well positioned to deliver 
excellent outcomes for our community now 
and into the future, risk management is 
integrated into our day to day operations. 
Risk management benefits the City and the 
community by enabling new opportunities to 
be explored and potential risks to be managed 
to minimise impact and reduce exposure.

Risk is managed in accordance with the 
appetite for risk, as determined by Council. 
To ensure effective risk management at all 
levels of planning and decision making, risks 
are assessed at the strategic, operational and 
project levels and are regularly reviewed, 
monitored and as required reported to the 
Audit Committee and the Executive. 
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The role of Council
The Council oversees the City’s finances and resources, 
determines its policies and ensures that the City’s statutory 
and community responsibilities are performed effectively 
and efficiently.

The Council meets every four weeks in the 
Council Chambers at the Midland Town Hall. 
An agenda forum is held the week prior to 
the Council meeting, where Councillors can 
ask questions and request further information 
about agenda items. Members of the public 
can also make deputations and ask questions 
on agenda items. 

Both Council meetings and agenda forums are 
open to the public, but members of the public 
may be asked to leave the chamber at times if 
Councillors need to discuss confidential items.

All Council and committee meetings are 
conducted in accordance with the Local 
Government Act.

Meeting dates and times, and agendas and 
minutes, are published on the City’s website.

Mayor
A Mayor can be either directly elected by the 
public, or elected from among the Councillors. 
At the City of Swan, the Mayor is elected from 
among the Councillors.

The Mayor’s duties include providing 
leadership and guidance to the community, 
carrying out civic and ceremonial duties, 
speaking on behalf of the Council, liaising 
with the CEO on the Council’s affairs and 
performance, and presiding at meetings.

Councillors
Councillors represent the interests of electors, 
ratepayers and residents. Councillors are 
elected to wards, but are required to consider 
the interests of the entire Council in their 
decision-making. 

They also facilitate communication between 
the community and the Council, provide 
leadership and guidance to the community, 
and participate in decision-making at Council 
and committee meetings.

Committees
The Council is responsible for such an 
extensive range of activities and functions that 
it elects statutory and advisory committees to 
provide expertise in specific areas.

Some committees, such as the Tender Review 
Committee, exercise the power of Council 
under delegation. Others perform a specific 
role in accordance with legislation, such as the 
Audit Committee. There are also committees 
that make recommendations to Council on 
specific matters or projects.

Councillors are also members of external 
committees that assist other authorities and 
groups in performing their functions.

A committee generally operates under terms 
of reference, which determine matters such as 
the committee’s membership, responsibilities, 
decision-making powers and reporting 
requirements.
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City of Swan Councillors
Council is responsible for setting the strategic direction, 
which the City’s administration then implements.

MIDLAND/GUILDFORD WARD

Cr Ian Johnson Cr Claire ScanlanCr Mark Elliott

ALTONE WARD WHITEMAN WARD

Cr David Lucas
MAYOR

Cr Andrew Kiely Cr Peter  
Lyndon-James

Cr John 
McNamara 

Cr Maria  
Haynes JP

Cr Adam 
Kovalevs 

PEARCE WARD SWAN VALLEY/GIDGEGANNUP WARD

Cr Cate 
McCullough

Cr David 
McDonnell

Cr Rod 
Henderson

Cr Charlie 
Zannino

Cr Patty JonesCr Kevin Bailey
DEPUTY MAYOR
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Strategic Community Plan 
2017-2027
The City’s Strategic Community Plan (SCP) sets out the vision, aspirations and objectives for the 
Swan community over the next ten years. It is our principal strategy and planning document. 
This means that it governs all of the work that the City undertakes, either through direct service 
delivery, partnership arrangements or advocacy on behalf of our community. The clear direction 
set by the Council ensures asset and service provision is focused to meet the requirements of our 
community, now and into the future.

Our SCP is a legislative requirement which ensures that we appropriately plan for the future  
of the Swan region. When setting the direction for the City, we are conscious of the financial,  
asset and workforce constraints that we work within. This is to ensure that what we plan for  
can be achieved.

The City’s SCP underwent a major review in 2016-17 in consultation with members of our 
community and we have actioned feedback that was received through this process. 

Our Vision - one city, diverse places
Our City reflects the diversity of our people, our industry, and our landscapes, providing a place 
where people want to live, work and recreate.

Our City is a place for all people, having access to local and central services and employment  
that meets changing community needs and growth, whilst being affordable, innovative and 
celebrating and protecting our rich history, heritage and culture.

Our City is a significant and thriving economic region, contributing to the growth and wealth  
of our communities and the State.

Emergent Themes
During the development of the Strategic Community Plan 2017-2027, the following key emergent 
themes were identified and these have driven the development of this Corporate Business Plan.

Place Based
We are committed to building and supporting our diverse places, providing access to services  
close to our communities of interest through local vibrant community hubs.

Partnerships
We aim to work in collaboration with government, the private sector, not-for-profit agencies  
and community to provide inclusive and accessible services and assets in the most efficient way.

Sustainable Growth
We are committed to economic growth and diversity balanced with natural environment  
and heritage to ensure the City provides local services, industry access, local employment  
and diverse places to live.
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The Strategic Community Plan

governs all of the work that the City 

undertakes, either through direct

service delivery, partnership

arrangements or advocacy on

behalf of our community.
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Chief Executive Officer
MIKE FOLEY 

The Local Government Act 1995 states that the role of  
the CEO is to:

• Advise the council in relation to the 
functions of a local government under this 
Act and other written laws; 

• Ensure that advice and information is 
available to the council so that informed 
decisions can be made; 

• Cause council decisions to be implemented; 

• Manage the day to day operations of the 
local government; 

• Liaise with the mayor or president on 
the local government’s affairs and the 
performance of the local government’s 
functions; 

• Speak on behalf of the local government if 
the mayor or president agrees; 

• Be responsible for the employment, 
management supervision, direction and 
dismissal of other employees (subject 
to section 5.37(2) in relation to senior 
employees); 

• Ensure that records and documents of  
the local government are properly kept 
for the purposes of this Act and any other 
written law; and 

• Perform any other function specified 
or delegated by the local government 
or imposed under this Act or any other 
written law as a function to be performed 
by the CEO. 
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Executive Management Team
The role of the Executive is to provide leadership and strategic management for the 
organisation, while also ensuring that the City’s operations are effective, efficient  
and accountable.

Executive are also responsible for ensuring ethical, open and accountable leadership. In addition to the CEO, each Executive Manager oversees  
a Division which has a specific purpose aligning to the strategic direction and delivery of services to our community.

Mike Foley
Chief Executive Officer
Office of the CEO
In addition to his core role of leading the organisation in implementing the commitments to our community outlined in the  
SCP, and providing guidance to the Executive Managers, the CEO also oversees two business units who report directly to him.  
The Governance Services and Organisational Planning & Development teams are tasked with guiding the organisation through 
crucial decision making activities, including direct support for Council members, as well as supporting the drive to continually 
manage and improve performance.

Kym Leahy
Executive Manager: Stakeholder Relations
Stakeholder Relations Division
The Stakeholder Relations Division focuses on strengthening relationships to ensure that people who live, work and visit the  
City are engaged in achieving community outcomes. This is done via stakeholder management processes and the Place 
management approach to ensure external requirements drive plans and actions.

Steven Tan
Executive Manager: Planning & Development
Planning & Development Division
The Planning & Development Division shapes the physical layout of the City and helps build both the Swan economy  
and community. It does this by providing Strategic Planning services to guide development; Statutory Planning services  
to assess development; Building and Environmental Health services to ensure that standards of safety and public health  
are met; and Business and Tourism Services to identify projects that will contribute to the growth and economy of the City.

Jim Coten 
Executive Manager: Operations
Operations Division
The Operations Division manages the City’s infrastructure assets, including planning, design, construction, maintenance  
and disposal and provides the City’s waste management service. These services are provided effectively and efficiently  
to improve the quality of life of our community.

Mark Bishop
Executive Manager: Community Wellbeing
Community Wellbeing Division
The Community Wellbeing Division provides vibrant services for people and places that promote inclusion, community growth, 
health and well-being. These outcomes for the community are provided through services delivered in libraries, aged care, 
community safety, leisure activities, community development, youth services, a customer support centre and access to a large 
range of community facilities and parks.
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Local Area Planning
At the City of Swan, Local Area Plans (LAPs) help us to plan 
for future growth and the provision of community services 
across a variety of geographically distinct areas. 

Through extensive research and community consultation, each LAP identifies a broad range of 
issues that affect each local area. These issues are then consolidated and integrated with the 
City’s Strategic Community Plan and Local Planning Strategy. 

The vision and objectives established through LAPs inform the City’s operational business planning 
for the delivery of services and infrastructure to the community.  

There are a total of 13 Local Areas recognised across Swan, for which 12 LAPs have been 
developed or are scheduled to be developed in coming years. 

Local area planning involves local community members working together with the City to identify 
the specific issues affecting their community, to produce a plan that captures the specific needs 
and unique character of their local area.

SWAN VALLEY

BULLSBROOK

GNANGARA

BALLAJURA

MALAGA

GIDGEGANNUP

GUILDFORD/HAZELMERE

SWAN VIEW

MIDLAND

ELLENBROOK

ALTONE

URBAN
GROWTH
CORRIDOR

UPPER SWAN

Local Area Plans provide the
opportunity to recognise the
unique character and needs
of diverse communities.
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Place Management
We recognise that a ‘one size fits all’ approach does 
not effectively meet the challenges of servicing our 
diverse communities. 

Our Place approach ensures that the infrastructure and services that we provide are able to be 
tailored to meet the differing requirements of our communities, now and into the future.

While it is important to capture the community’s needs and aspirations at a Local Area level, the 
City’s management and administration are organised across five broader ‘Place Management’ 
areas, which each capture between one and four Local Areas. The priorities of these five distinct 
areas are taken into consideration in our planning, reporting and management of services and 
infrastructure – essentially, in all of the work that we do.

Priorities for each Place are established through a rigorous process that takes into account the 
local expertise of our Place Managers and Place teams, as well as the community input received 
through Place Service Plans, SCP and Local Area Plan workshops. These priorities are then provided 
to our business units to inform their functional business planning for the following year.

The City believes the way we plan and deliver at the Place level keeps us in touch with the real 
issues within our communities and allows us to respond proactively, both in the short and long 
term. This is critical to successful governance and an engaged community.

Place Offices
To further integrate our Place Management approach, there are Place Offices conveniently  
located across the City.

Each Place also has a dedicated Place Manager and Place team to ensure convenient access  
to a wide range of services and information.

Place Managers act as the operational interface with the wider community, and work across 
Business Units within the City of Swan. Place teams include any member of staff who delivers 
services to a specific Place.

Altone Place Office

332 Benara Road, Beechboro  
9207 8526

Ballajura Place Office

Kingfisher Community Centre,  
Kingfisher Avenue, Ballajura 
9207 8538

Bullsbrook Place Office

Unit 3, Lot 202 Maroubra Ave, Bullsbrook  
9207 8900

Ellenbrook Place Office

90 Main Street, Ellenbrook  
9207 8573

Midland Place Office

2 Midland Square, Midland  
9207 9267

Swan Valley/Gidgegannup Place Office

Unit 4, 2125 Toodyay Road, Gidgegannup 
9207 8655
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Altone Place
Located in the south-west of the City, Altone is predominantly  
a residential area. Altone incorporates the local planning areas of 
Altone and the Urban Growth Corridor. Following the 2016 Census,  
the ABS released the revised ‘estimated resident population’ of 
31,512 for 2016. The consolidated local area forecast population  
for 2018 is 37,242 and by 2028 it is expected that the population  
will grow to approximately 51,713.

Settlement of the area dates from the 1890s, when Beechboro 
was subdivided into farmlets. Some growth took place in the early 
1900s, aided by the construction of housing for soldier settlement 
in Lockridge in the 1920s. The most significant development 
occurred in the post-war years, particularly from the late 1960s, 
when public housing was constructed in Lockridge. More recently, 
there has been substantial development in Beechboro, Bennett 
Springs, Brabham, Caversham and Dayton. 

KEY THEMES EXPLANATION

Community Engagement  
and Participation 

Increase engagement encouraging participation through self-help and community involvement  
via key stakeholder interactions.

Language Translation  
Services

Altone has a very diverse community from a range of cultural and linguistic backgrounds. Ensuring all 
City publications are made available in key languages will assist with engagement and participation.

Ageing  
Population

Provide appropriate facilities, programs, services and housing opportunities to support the ageing 
population. Altone has locations that are included in a number of future proposals for providing 
specialist facilities for this group in particular.

Connectivity Undertake initiatives to promote and connect places via promotion and engagement with the 
community and assess neighbourhood liveability, connectivity, walkability and ease of way-finding. 
Especially relevant to new communities and facilities.
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Note: The statistics published herein are consolidated from the City’s online statistical tools – Profile.id (Census) and Forecast.id (population forecasts).

Place Service Plans
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Ballajura Place
Located in the west of the City, Ballajura, Malaga and Whiteman 
have a relatively stable population. Following the 2016 Census, 
the ABS released the revised ‘estimated resident population’ for 
Ballajura of 19,504 for 2016. The consolidated local area forecast 
population for 2018 is 19,214 and by 2028, it is expected that the 
population will be approximately 18,592.

Malaga increased to approximately 680ha of land in 1985. Rezoning 
of the land on the fringes of the industrial estate has resulted in a 
decreased area of approximately 650ha, being the size of industrial 
Malaga in 2018.
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KEY THEMES EXPLANATION

Stakeholder Engagement Ballajura has an unusually broad range of interest groups. Collecting data about these stakeholders will 
be important for Local Area Planning, Strategic Planning and Stakeholder Engagement initiatives.

Business & Commercial 
Links / Economic and 
Commercial Development

Malaga is the City’s largest commercial and industrial hub with opportunities to better connect 
residential and commercial groups in this area. 

Place Activation Identify ways in which life and vibrancy can be brought into ageing suburbs, using place activation, 
community events and other supported activities.

Facilities & Infrastructure 
(Amenity)

It is becoming increasingly important to ensure City Infrastructure meets community expectations, 
particularly in relation to street amenity and gateway areas, and by improving physical connectivity.

Ageing Population  
and Youth

Providing appropriate facilities, housing opportunities and support to the ageing population. Ballajura 
has locations that are included in a number of future proposals for providing specialist facilities for 
this group in particular. Ballajura also has a high youth population which requires consideration with 
regards to provision of services and facilities.

Community Engagement  
and Participation

Increase engagement encouraging participation through self-help and community involvement via key 
stakeholder interactions.
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Ellenbrook/Bullsbrook Place
Located in the mid-west of the City, this area is rapidly developing, 
incorporating the local planning areas of Ellenbrook and Bullsbrook. 
Following the 2016 Census, the ABS released the revised ‘estimated 
resident population’ of 46,164 for 2016. The consolidated local area 
forecast population for 2018 is 52,392 and by 2028, it is expected that 
the population will reach 74,508.

Settlement of the Ellenbrook area dates from the 1830s, when the first 
land grant was made, with land used mainly for farming. Significant 
residential development did not take place until the 1990s, when 
rapid growth occurred.  The continued population growth will see the 
commercial and industrial areas expanding.

Settlement of the Bullsbrook area dates from the 1890s following 
the construction of the Midland railway line. The Bullsbrook town site 
has experienced rapid population increases since the 1990s and is 
projected to grow substantially for the next 20 years.
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KEY THEMES EXPLANATION

Community Engagement  
and Participation 

Increase engagement encouraging participation through self-help and community involvement via key 
stakeholder interactions.

Service Attraction  
and Provision

The collection of Ellenbrook and Bullsbrook specific data will allow tailoring of Local Area Planning  
and Strategic Planning initiatives. There are a number of challenges relating to the attraction and 
retention of a variety of State, Federal, Not-for-Profit and private sector service providers and 
infrastructure to the area.

Ageing Population, Youth  
and Middle Years

Providing appropriate facilities, services, programs and housing opportunities and support to Youth 
and ageing population is an emerging priority in Ellenbrook. Ellenbrook also has a high population of 
young people requiring a range of services and facilities both now and into the future, but the ageing 
population also need consideration.

Culture Ellenbrook has a large central business area with substantial commercial and small business activity. Part 
of Ellenbrook’s future will also relate to the development of cultural and artistic activities in the area to 
support its role as a metro-hub for the surrounding suburban areas. This is regarded as Place Activation.

Stakeholder Engagement Ellenbrook and Bullsbrook has a broad range of stakeholders with a need for greater access to digital 
services and digital technology. Advocating on behalf of the Community for transport, technology and 
other infrastructure is a key part of supporting and engaging the local community.

Fire and Emergency 
Management

The provision of consistent and timely messaging and promotion of key activities, relating to bushfire risk 
particularly, is a key activity for Bullsbrook. 

Land Use & Development Bullsbrook will see increased residential, commercial and small business activity over the coming years 
and needs a well planned out approach for land use and development. 
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Midland Place
Located 20km north-east of the Perth CBD, Midland is the gateway 
to the north of the State and the eastern wheatbelt region, giving 
it a large customer catchment and employee base. Midland 
incorporates the local planning areas of Midland and Guildford/
Hazelmere. Following the 2016 Census, the ABS released the revised 
‘estimated resident population’ of 19,900 for 2016.  The consolidated 
local area forecast population for 2018 is 21,022 and by 2028, it is 
expected that the population will grow to approximately 26,234.

Settlement of the area dates from 1829, when the first land grant 
was made. The township of Midland grew around the railway 
station, quickly becoming the commercial and administrative centre 
of the City of Swan. The area is an established mixed-use area, 
including industrial, commercial and residential land uses as well as 
the historical Town of Guildford.
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KEY THEMES EXPLANATION

Heritage Both Midland and Guildford take in a number of sites that are important historically both in the local 
area and at a state and national level. Ensuring the story of these areas is told, and points of interest 
and importance are both protected and celebrated, is the core of these activities.

Place Activation Identifying ways in which life and vibrancy can be brought into these areas, using place activation, 
community events and other supported actions to draw people into the area.

Facilities & Infrastructure 
(Amenity)

Reactivating unused or underutilised spaces as well as generally utilising the urban areas, history, 
heritage and natural environment, and to provide facilities that are beneficial and suit the activity 
planned for the area.

Services & Support Developing and implementing Midland and Guildford Community Group coordination; aligning 
their actions and activity to local needs and priorities will help stakeholders and community better 
understand their own Local Areas. This will require more formal consultation and engagement.

Business & Commercial 
Links / Economic 
Development

There are opportunities to expand the business and commercial activities in Midland, through the use 
of local branding.

Natural Resources Midland has a number of key natural resource areas of significance. Ensuring these resources are used 
appropriately and protected, as well as celebrated, will help protect them for future generations and 
increase the amenity of the area.
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Swan Valley Place/Gidgegannup Place
Swan Valley/Gidgegannup is predominantly populated by couples 
and family households with children enjoying a rural/hills lifestyle. 
Swan Valley/Gidgegannup incorporates the local planning areas of 
Gidgegannup, Swan Valley, Upper Swan and Swan View. Following 
the 2016 Census, the ABS released the revised ‘estimated resident 
population’ of 19,951 for 2016. The consolidated local area forecast 
population for 2018 is 20,301 and by 2028, it is expected that the 
population will grow to approximately 24,815.

Commercial, viticulture, horticulture, tourism and hobby  
farm pursuits are common to the area.
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KEY THEMES EXPLANATION

Place Activation Identifying ways in which life and vibrancy can be brought into these areas, using place activation, 
community events and other supported actions to draw people into the area.

Community and Service 
Facilitation

Swan Valley/Gidgegannup has a wide geographically dispersed community and a resulting  
broad range of stakeholders. It is important that community linkages are well supported and  
that Swan Valley/Gidgegannup specific data is collected and analysed to allow tailoring of Local 
Area Planning, Strategic Planning and Stakeholder Engagement initiatives to meet current and 
future community needs.

Fire and Emergency 
Management

The provision of consistent and timely messaging and promotion of key activities relating to bushfire 
risk particularly, is a key activity for the City in the Swan Valley/Gidgegannup Place. 

Land Use & Development Swan Valley/Gidgegannup will see increased residential, commercial and small business activity  
over the coming years and needs a well-planned out approach for land use and development.  
This includes the completion of the Gidgegannup Community Infrastructure Plan and implementation 
of its outcomes. The future direction and needs of the Swan Valley and the local business and tourism 
related residents will require increased interactions with the City.

Advice For Rural Living There is an increasing number of residents in Swan Valley/Gidgegannup that are new to rural  
living. There is a need to make sure practical information is available to the community to support 
new residents.

Natural Resources Swan Valley/Gidgegannup has a wealth of natural resources that are of importance both locally and 
beyond the City’s boundaries. Ensuring these resources are used appropriately, and celebrated, will 
help protect this resource for future generations. 
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Resourcing – financial, 
assets, workforce
Financial
One of the key challenges for the City is 
to ensure it achieves ongoing financial 
sustainability in order to provide appropriate 
services and infrastructure for the community 
into the future.

The long term financial estimates are an 
integral part of Council’s strategic planning 
process and represent a ten year rolling plan 
that informs the Corporate Business Plan to 
activate Strategic Community Plan priorities. 
It indicates the City’s long term financial 
sustainability, allows early identification of 
financial issues and their longer term impacts. 

The plan addresses the operating and capital 
needs placed on the City over the next ten 
years and enhances the transparency and 
accountability of the City to the community.

The key financial strategies underpinning  
the plan are:

• Achieving operating surpluses;

• Continuous improvement in  
financial position;

• Maintaining a positive unrestricted  
cash and investment balance;

• Maintaining and improving service levels;

• Adequately funding for asset renewal/
replacement;

• Maintaining a fair and equitable  
rating structure.

The long term financial

estimates indicate the

City’s long term

financial sustainability,

allows early 

identification of 

financial issues and

their longer term

impacts. 
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Statement of Comprehensive Income 2018/19
Forecast  
2019/20

Forecast 
2020/21

Forecast  
2021/22

OPERATING REVENUES ($)

General Purpose Funding 143,977,470 146,234,827 151,652,742 156,604,579 

Governance 13,157,190 143,319 141,933 140,326 

Law, Order & Public Safety 1,105,410 978,902 1,023,338 1,062,564 

Health 295,000 302,375 309,935 317,684 

Education & Welfare 4,494,270 6,344,947 8,479,685 5,727,427 

Housing 63,000 64,575 66,189 67,844 

Community Amenities 25,810,550 45,712,119 46,728,244 52,269,774 

Recreation & Culture 10,990,220 16,730,878 47,027,647 22,815,284 

Transport 19,162,610 28,205,399 40,991,905 31,459,830 

Economic Services 1,548,000 3,715,392 1,738,155 6,061,883 

Other Property & Services 2,754,227 2,789,367 2,859,101 2,930,579 

Total 223,357,947 251,222,100 301,018,874 279,457,774 

EXPENDITURE ($)

General Purpose Funding (2,516,382) (2,605,555) (2,697,610) (2,783,445)

Governance (17,079,888) (16,827,202) (16,870,331) (17,639,084)

Law, Order & Public Safety (5,004,284) (5,213,600) (5,430,546) (5,625,562)

Health (1,859,930) (1,906,482) (1,954,433) (2,003,585)

Education & Welfare (9,399,623) (9,639,974) (9,887,066) (9,936,043)

Housing (109,441) (111,928) (114,476) (117,088)

Community Amenities (28,125,839) (29,205,837) (30,322,276) (31,344,253)

Recreation & Culture (59,258,911) (58,376,876) (65,945,120) (68,515,888)

Transport (36,033,461) (37,286,910) (40,047,435) (42,821,008)

Economic Services (6,154,359) (6,458,094) (6,604,971) (7,923,159)

Other Property & Services (3,235,488) (3,325,326) (3,674,270) (3,787,899)

Total (168,777,606) (170,957,784) (183,548,535) (192,497,014)

NET RESULT 54,580,341 80,264,316 117,470,339 86,960,760

Capital Works Schedule 2018/19
Reserve/

Trust Grant Trade-In Loan Municipal Total

OPERATING REVENUES ($)

Land 655,590 0 0 0 0 655,590

Bridges 0 2,150,000 0 0 906,000 3,056,000

Buildings 6,700,490 1,767,500 0 4,611,500 11,039,410 24,118,900

Drainage Infrastructure 2,266,200 0 0 0 318,000 2,584,200

Footpath Infrastructure 0 220,000 0 926,000 468,000 1,614,000

Office Furniture & Equipment 0 0 0 0 5,035,190 5,035,190

Parks Infrastructure 5,550,200 271,440 0 0 5,062,660 10,884,300

Plant & Equipment 7,794,470 169,390 1,665,340 0 1,315,490 10,944,690

Road/Road Reserve Infrastructure 13,108,180 2,478,500 0 8,432,500 15,272,490 39,291,670

Total (excluding gifted assets) 36,075,130 7,056,830 1,665,340 13,970,000 39,417,240 98,184,540 



Assets
The City has developed a strategic approach 
to asset management and prepared Asset 
Management Plans based on the total life 
cycle of the assets. The Asset Management 
Plans will assist the City in predicting 
infrastructure consumption and asset renewal 
needs and identifies the cost required to 
renew and maintain the City’s assets.  
The difference between asset consumption 
and renewal (renewal gap) is being addressed 
in the Long Term Financial Plan and will be the 
focus of future budgets. 

Funding for the renewal of assets has been 
increased to ensure sustainability in the 
longer term. 

The continued allocation of funding towards the 
renewal of assets and funding for maintenance 
and upgrades will result in a positive 
investment for the community in future. 

Asset acquisitions and capital works projects 
are funded from rate revenue, specific cash 
reserves, and sales of existing land assets, 
government grants or external borrowings.

At June 30, 2017, the City of Swan had:

• 2,021 land parcels

• 251 building assets

• 774 hectares of park and streetscape 
assets (incl. passive reserves, active 
reserves, building surrounds & streetscape)

• 1,202 hectares of managed natural 
resource areas

• 1,529 km of road assets

• 802 km of footpath assets

• 140 bridges

• 799 km of drainage pipes

• 110 off street car parks

• 650 on street car parking spaces.

Workforce
The City of Swan is committed to providing  
the best services to our community by 
recruiting and developing our employees  
to the right standard at the right time.  
The City’s SCP drives the priorities of  
Human Resources, which are reviewed 
through the Workforce Plan. The City’s 
Workforce Plan details the workforce type  

and volume that are required to deliver  
on our strategic objectives. 

The cost implications of the workforce 
requirements are factored into the Long  
Term Financial Plan. 

Human Resources strategies identified in 
our Workforce Plan ensure the effective and 
efficient deployment of our people to meet 
changing community needs. This includes 
the commitment to develop its culture and 
leadership style to drive performance. 

Over the past four years, the City has 
increased its FTE establishment by between 
1.4 – 3.2% per annum in a controlled fashion 
through the business planning process.  
In 2018/19 the approved FTE increase figure 
was 1.4% and is expected to remain stable  
in the upcoming years.

The continued allocation of

funding towards the renewal

of assets and funding for

maintenance and upgrades will

result in a positive investment

for the community in future.
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City Priorities
In order to make decisions about the services and projects 
that will be delivered over the next four years, the City has 
in place a robust and integrated business planning process. 

This process begins with an ‘inputs’ phase, in which the City identifies the strategic priorities that 
will allow the SCP objectives to be achieved.

In addition to the SCP, the City uses a host of strategic documents and plans to identify and 
develop the appropriate strategies. These key strategic priorities and informing documents  
are listed below for each of our Key Result Areas.

Economic Key Result Area

Strategic Priority Lead Business Unit Key Informing Documents

Economic Development Strategy Business & Tourism Services • Tourism Development Strategy

• Economic Development Strategy

• Commercial Centres Plan
Hazelmere Industrial Development Statutory Planning, Strategic Planning

Commercial Centres Review Strategic Planning

South Bullsbrook Industrial Development Statutory Planning, Strategic Planning

New Junction Business & Tourism Services

Tourism Strategy Business & Tourism Services, Marketing  
& Public Relations

Swan Valley Visitor Centre Asset Management

Natural Environment Key Result Area

Strategic Priority Lead Business Unit Key Informing Documents

Waste Strategy Fleet & Waste • Carbon Management Plan

• Local Biodiversity Strategy

• Sustainable Environment Strategy

• Water Efficiency Action Plan

Implement recommendations of study for 
Western Waste Transfer Station Fleet & Waste

Sustainable Environment Strategy Strategic Planning (implemented  
through Operations)

Emergency Planning & Management Community Safety

Bushfire Management Planning Community Safety

Biodiversity Strategy Strategic Planning (implemented  
through Operations)

Repairing existing waterways Asset Management, Project Management, 
Construction & Maintenance

Industrial premises audit Health & Building Services
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Built Environment Key Result Area

Strategic Priority Lead Business Unit Key Informing Documents

Transport Strategy Asset Management, Project Management • Bellevue East Land Use Study

• Bullsbrook Townsite Land Use Master Plan

• Midland Activity Centre Structure Plan

• Swan CycleConnect Strategy

• Transport Strategy

• Urban Housing Strategy

• Local Rural Planning Strategy

• Bullsbrook Land Use Study

• Swan Valley Development Plan

• Midland Oval Redevelopment Masterplan 
Business Case 

Midland Activity Centre Structure Plan Strategic Planning

Bullsbrook Industrial Area Statutory Planning, Strategic Planning

Ellenbrook Sports Hub Project Management

Dayton DOS Project Management

Local Area Planning Strategic Planning

Midland Public Realm Asset Management, Project Management

City Gateways Program Asset Management, Project Management

Asset Management Plans Asset Management

Community Infrastructure Plans Asset Management

Place Service Hubs Project Management

Review CycleConnect Strategy Strategic Planning

Implementation of CycleConnect Strategy Asset Management, Project Management, 
Construction & Maintenance

Social Key Result Area

Strategic Priority Lead Business Unit Key Informing Documents

Implement Ageing in Place Lifespan Services • Heritage Strategic Plan

• Strategy for the Ageing Population

• Youth Strategy

• Middle Years Strategy

• Disability Access and Inclusion Plan 

• Community Safety Plan 

• Guildford Strategic Heritage Master Plan

• Altone Local Area Plan

• Ballajura Local Area Plan

• Bullsbrook Local Area Plan

• Ellenbrook Local Area Plan

• Gidgegannup Local Area Plan

• Guildford/Hazelmere Local Area Plan

• Malaga Local Area Plan

• Midland Local Area Plan

• Swan View Local Area Plan

• Upper Swan Local Area Plan

• Urban Growth Corridor Local Area Plan

Youth Strategy Lifespan Services

Service Gap Analysis Lifespan Services

Place Service Hubs Project Management

Volunteering Policy Lifespan Services

Cultural Awareness Training Human Resources

Community Safety Plan Community Safety

Public Health Plan Health & Building Services



Governance Key Result Area

Strategic Priority Lead Business Unit Key Informing Documents

Policy Framework Governance, Organisational Planning  
& Development

• Workforce Plan 

• Strategic Community Plan 

• Customer Service Strategy

• Long Term Financial Plan

• Information Technology Systems Strategy

Integrated Planning & Reporting Framework Organisational Planning & Development

Strategic Community Plan Organisational Planning & Development

Corporate Business Plan Organisational Planning & Development

Workforce Plan Human Resources

Asset Management Plan Asset Management

Long Term Financial Plan Financial Services & Rates

Stakeholder Engagement and Management 
Plan Marketing & Public Relations

Social Media Strategy Marketing & Public Relations

Advocacy Action Plan Marketing & Public Relations

Increase Profile and Communications from 
Place Place Management

Risk Framework Governance

Core Systems Replacement Information Systems

Integrated People and Performance System Human Resources

Customer Service Culture Customer & Library Services

Australian Business Excellence Framework Organisational Planning & Development

Service Benchmarking Organisational Planning & Development
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CEO Performance Targets
The Chief Executive Officer’s Performance Targets have 
been set for 2018/19 by the Council. 
Measurement of the CEO’s performance against achieving these targets is conducted through  
the Performance Appraisal Process and reported quarterly to Council.

Key Result Area Objective Deliverables Timeframe

Economic Deployment and implementation of the 
Economic Development Strategy

Paradise Quay - Completion of Contract of Sale 
and Development agreement with Southern 
Cross Plus

Quarterly update

 Elvire Chalets - Commence negotiations with a 
provider to construct 90 bed Aged Care Facility 

Bankwest Building development 

Kerwin Way Aged Care development 

New Junction

Natural Environment Preservation of the City’s water  
courses

Preservation of waterways through 
the identification and monitoring of 
the water quality

Quarterly update

Natural bush land preservation and 
protection

Maintenance and works of identified 
catchment areas

Quarterly update

Built Environment Altone Place Hub Construction Quarterly update

Altone Community Hub Progress project Quarterly update

Ballajura Place Hub Progress project Award Construction Tender  
by December 2018

Capital Works Program delivery  
progress vs target

Activity update Quarterly update 

Brockman House Progress sale of Brockman House Quarterly update 

Preserve and protect the Built  
Heritage of the City

Review Heritage Conservation Policy 
including the Guildford precinct

Quarterly update 



Key Result Area Objective Deliverables Timeframe

Social Continue to develop and strengthen  
the City’s Customer Service culture  
and practices

Average call wait times less than industry 
standard of three minutes

Quarterly update

Progress the Customer Service Digitalisation 
project to provide increased capacity to deliver 
current services via digital channels

Quarterly update

 Improvement in customer request 
management and accountability

Quarterly update

Strengthen and develop the City’s  
systems to support volunteer  
programs run by the City

Support and encourage volunteering in  
the community

Quarterly update

Increase the number of community  
groups supporting bushland maintenance  
and enhancement

Place Activation & Engagement Continue to identify and implement local  
Place activations

Quarterly update

 Improve local stakeholder engagement on  
key projects and activities

Community Care Services Review Complete a strategic review of the City’s  
role in delivering Community Care Services

By June 30, 2019

Governance Continue to strengthen the City’s 
communication particularly in the online 
environment, with a focus on community 
consultation

Improve the website with a focus on 
community engagement and interaction

Quarterly update

Advocacy Continue activities as guided by the  
City’s Advocacy Plan

Quarterly update 

Comply with relevant legislation and 
ensure all Council’s resolutions are 
enacted

Delivery of the Annual Audit Plan Quarterly update 

Governance –  
Corporate Systems

Progressive implementation of the 
TechnologyOne - OneCouncil system

Deployment One July 2, 2018

Deployment Two (Enterprise Asset 
Management) 

Quarterly update

Continue the implementation of the 
Australian Business Excellence Framework

Identify improvements against each category Quarterly update

Service Planning Service reviews and benchmarking with a 
focus on improvement

Quarterly Update
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Major Projects
In addition to the key services provided by each functional 
business unit, there are a number of major projects 
designed to meet key objectives either already  
underway, or scheduled to commence in 2018/19.

SCP Objective Project Description 2018/19 Deliverables Business Unit
Work Continuation

19/20 20/21 21/22

B2.1 Ellenbrook Leisure Centre
The Ellenbrook District Open Space 
addresses the need for a multi-use 
facility for the growing number of 
residents of Ellenbrook. This includes 
but is not limited to sporting, social and 
cultural activities for local and external 
resident use.

• Design Approved (30/08/18)

• Construction Tender (24/09/19)

• Planned Completion (30/06/21)

Project 
Management

• • •

B2.1 Altone Place Hub
The Altone Place Services Office aims 
to provide a facility that strengthens 
access and delivery of Place based 
services. This includes a consolidation 
and centralisation of City services at 
Altone Park.

• Construction Start (30/04/18)

• Planned Completion (30/10/18)

Project 
Management

•

B2.1 Ballajura Place Hub
Concept design and master planning 
of Kingfisher Community Centre and 
Ballajura office as Place service offices. 
Physical and branding upgrade of the 
existing facilities to accommodate a 
new concept.

• Construction Start (01/11/18)

• Planned Completion (31/07/19)

Project 
Management

•

E1.1 New Junction
To complete the planning and 
implementation of the redevelopment 
of the City’s landholdings on New 
Junction by strategic acquisitions, 
master planning, feasibility analysis, 
and land sales or development.

·    85% landscape design Midland Park 
and streetscaping of The Avenue 
(30/6/2019)

·    Approved Business Plan 
(30/6/2019)

·    The Avenue construction 
commencement (30/6/2019)

Business 
& Tourism 
Services

• • •



SCP Objective Project Description 2018/19 Deliverables Business Unit
Work Continuation

19/20 20/21 21/22

S1.1 Elvire Chalets
Facilitation of land development for  
the provision of aged care for the  
City of Swan catchment

• Completed advertising for land 
disposal (31/12/19)

• “Lease for life” for existing 
tenants negotiated and preserved 
(31/12/19)

• Sale negotiation and DA contract 
commenced (31/12/19)

Business 
& Tourism 
Services

• • •

S1.1 Paradise Quays
Facilitation of land development for  
the provision of aged care for the  
City of Swan catchment

• Complete contract of sale 
(30/06/19)

• DA from SCC WA (inc) submitted to 
City (30/06/20)

Business 
& Tourism 
Services

• • •
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Functional Business Units
To implement the objectives in our Strategic Community 
Plan, the City of Swan has 20 functional business units. 

Each of these plays a unique role in the planning, delivery, advocacy, maintenance and/or 
overseeing of service delivery, and infrastructure planning and provision for our community.  
Each business unit has a clear and accountable role in delivering on the commitments made  
in our SCP.

At the City of Swan, our services are delivered to enhance the quality of life of our community.  
All of the City’s services and projects are aligned to the objectives in the SCP. This is reflected 
in the tables below through referencing the SCP objectives that the services and projects are 
intended to deliver. 

Chief Executive Officer

MIKE FOLEY

Manager,  
Statutory Planning

PHILIP RUSSELL

Manager,  
Asset Management

VACANT

Manager,  
Community Safety

HEATH STENTON

Manager,  
Governance

JAMIE BLANCHARD

Manager, Organisation 
Planning & Development

AMANDA ALBRECHT

Manager,  
Leisure Services

STEVEN MARRS

Manager, Customer  
& Library Services

DEBRA SUMMERS

Manager,  
Lifespan Services

GARRY FISHER

Manager,  
Project Management

DOUGLAS BRUCE

Manager,  
Facilities Management

ALINA BEHAN 

Manager, Construction  
& Maintenance

IAN LYNCH 

Manager,  
Health & Building 

Services

DAVID ROSLING

Manager,  
Strategic Planning

LEON VAN DER LINDE

Manager, Business  
& Tourism Services

KYLIE CUGINI

Manager,  
Fleet & Waste Services

COLIN PUMPHREY

Executive Manager 
Planning & Development

STEVEN TAN

Executive Manager  
Operations

JIM COTEN

Executive Manager 
 Community  Wellbeing

MARK BISHOP

Executive Manager 
Stakeholder Relations

KYM LEAHY

Manager,  
Place Management

MARK SPENDLOVE

Manager, Marketing  
& Public Relations

MELISSA BRAHAM

Manager,  
Human Resources

WAYNE SISSING

Manager, Financial 
Services & Rates

ADNANA 
ARAPOVIC

Manager,  
Information Services

LINDA KEMBER
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Functional Business Plans
The City’s functional business planning process is driven 
by its Strategic Community Plan objectives, resourcing and 
other key informing documents. 

Displayed below are the services the City plans to deliver over the next four years by business unit 
and their relationship to the SCP objectives. 

Financial and FTE resourcing is integrated with the Long Term Financial Plan and Workforce Plan. 
Direct expenses are sourced from the Long Term Financial Plan and have been rounded. Figures 
are current as at the time of Annual Budget adoption.

Office of the CEO
Reporting directly to the CEO, the Governance and Organisational Planning & Development 
business units are tasked with guiding the organisation through crucial decision making activities, 
including direct support for Council members, as well as supporting the drive to continually 
manage and improve performance.

Governance
The role of Governance is to work across the organisation to optimise decision-making and  
build capacity through providing advice and services in risk management and audit, Council  
and executive support, contracts and procurement, governance and legal services.

Governance Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE 

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G2.1 Contracts & Procurement 5.42  1,073,542  1,100,657  1,128,473  1,156,895 1,186.030

G1.1 Council & Executive 
Support

8.89  1,760,846  1,805,322  1,850,946  1,897,564 1,945,352

G1.1 Legal Support & 
Governance

1.42  281,260  288,364  295,652  303,098 310,731

G1.1 Risk Management  0.90  176,283  180,735  185,303  189,970 194,754

TOTAL RESOURCING  16.63  3,291,930  3,375,078  3,460,373  3,547,526 3,636,867
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Organisational Planning & Development
Organisational Planning & Development builds capability and capacity throughout the organisation 
through business planning and project management, performance monitoring and improvement, 
to support the delivery of the City’s strategic goals.

Organisational Planning & Development Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE 

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G1.1 Business Planning & 
Performance Reporting

 3.00  410,348  420,807  431,532  442,461  453,666 

G2.1 Organisational 
Improvement

 3.50  478,739  490,941  503,454  516,204  529,277 

G2.1 Corporate Project 
Management

 1.50  205,174  210,403  215,766  221,230  226,833 

TOTAL RESOURCING  8.00  1,094,260  1,122,151  1,150,752  1,179,895  1,209,775 

Stakeholder Relations Division
The Stakeholder Relations Division focuses on strengthening external relationships to ensure 
that people who live, work and visit the City are engaged in achieving community outcomes. 
This is done via stakeholder management processes and the Place Approach to ensure external 
requirements drive plans and actions.

Place Management
The role of Place Management is to work with other business units across the City to embed 
a ‘Place Approach’ by ensuring that the delivery of services and infrastructure aligns with the 
aspirations and priorities of each of the City’s unique and diverse Places.

Place Management Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G1.2 Place Management 
- Altone, Ballajura, 
Ellenbrook/Bullsbrook 
(including UGC)

 3.00  571,256  585,909  600,940  616,214  631,877 

G1.2 Place Management - 
Midland, Swan Valley/
Gidgegannup

 4.00  761,674  781,211  801,253  821,619  842,503 

TOTAL RESOURCING  7.00  1,332,930  1,367,120  1,402,193  1,437,833  1,474,380 



Marketing & Public Relations
The role of Marketing and Public Relations is to promote and enhance the City of Swan as  
a great place to live, work and visit using effective, open communication and innovation to  
build opportunities for the future.

Marketing & Public Relations Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G1.2 Strategic Marketing 
Management

 3.80  1,019,146  1,040,161  1,066,462  1,093,230  1,120,760 

G1.2 Media & Public Relations  1.50  402,294  410,590  420,972  431,538  442,405 

G1.2 Arts & Culture  0.50  134,098  136,863  140,324  143,846  147,468 

G1.2 Stakeholder Relations  1.00  268,196  273,726  280,648  287,692  294,937 

G1.2 Design & Print 
Management

 2.00  536,392  547,453  561,296  575,384  589,874 

G1.2 Social Media  1.00  268,196  273,726  280,648  287,692  294,937 

G1.2 City Websites  1.80  482,753  492,708  505,166  517,846  530,886 

G1.2 Advertising & Promotion  1.20  321,835  328,472  336,777  345,231  353,924 

G1.2 Tourism Marketing  1.00  268,196  273,726  280,648  287,692  294,937 

G1.2 Civic Events & Functions  1.00  268,196  273,726  280,648  287,692  294,937 

G1.2 Corporate Events 
Management

 1.00  268,196  273,726  280,648  287,692  294,937 

TOTAL RESOURCING  15.80  4,237,500  4,324,879  4,434,236  4,545,536  4,660,001 
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Human Resources
The role of Human Resources is to support the City and its staff to achieve excellence, through 
providing innovative and adaptable HR services and solutions that emphasise customer service, 
consultation and open communication.

Human Resources Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G2.1 Occupational Safety & Health  4.00  717,461  735,583  754,173  773,167  792,639 

G2.1 Payroll  2.90  520,159  533,298  546,775  560,546  574,663 

G2.1 Industrial Relations  3.26  584,731  599,500  614,651  630,131  646,000 

G2.1 Workforce Capability  
& Planning

 2.00  358,731  367,791  377,086  386,584  396,319 

G2.1 HR Projects  1.50  269,048  275,844  282,815  289,938  297,239 

TOTAL RESOURCING  13.66  2,450,130  2,512,016  2,575,500  2,640,366  2,706,861 

Financial Services & Rates
The Financial Services and Rates business unit is committed to the well-being and long term 
effective financial management and accountability of the City. We will continue to promote  
value for money for the protection of assets used for the delivery of sustainable services.  
We will work together with the rest of the organisation to achieve the best customer service 
internally and for the wider community.

Financial Services & Rates Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G1.1 Financial Accounting  8.90  1,888,059  1,935,748  1,984,668  2,034,654  2,085,894 

G1.1 Revenue Accounting  3.0  636,424  652,499  668,989  685,838  703,110 

G1.1 Management Accounting  6.00  1,272,849  1,304,999  1,337,978  1,371,677  1,406,221 

G1.1 Rates Services  7.28  1,544,390  1,583,398  1,623,414  1,664,301  1,706,215 

G2.1 Developers Contribution  1.50  318,212  326,250  334,495  342,919  351,555 

G2.1 Financial Systems and 
Projects

 3.00  636,424  652,499  668,989  685,838  703,110 

G2.1 Grants Management  1.50  318,212  326,250  334,495  342,919  351,555 

TOTAL RESOURCING  31.18  6,614,570  6,781,642  6,953,028  7,128,147  7,307,662 
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Information Services
The role of Information Services is to manage the access, storage, processing, development, 
retrieval and disposal of electronic and paper-based information for the City, as well as enabling 
effective and efficient service delivery through information technology.

Information Services Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G2.1 Computing Services  9.53  2,181,498  2,236,599  2,293,122  2,350,876  2,410,081 

G2.1 Business Systems  6.40  1,465,581  1,502,599  1,540,572  1,579,373  1,619,148 

G2.1 Geographical Information 
Systems

 4.00  915,988  939,124  962,858  987,108  1,011,968 

G2.1 Records Services  6.79  1,554,769  1,594,040  1,634,324  1,675,487  1,717,682 

G2.1 Core System Replacement 
Project

 12.00  2,747,964  2,817,373  2,888,573  2,961,325  3,035,903 

TOTAL RESOURCING  38.72  8,865,800  9,089,734  9,319,450  9,554,170  9,794,781 

Planning & Development Division
The Planning and Development Division shapes the physical layout of the City and helps build both 
the Swan economy and community. It does this by providing Strategic Planning services to guide 
development; Statutory Planning services to assess development; Building and Environmental 
Health services to ensure that standards of safety and public health are met; and Business and 
Tourism Services to identify projects that will contribute to the growth and economy of the City.

Statutory Planning
The role of Statutory Planning is to implement the City’s strategic planning goals into the Local 
Planning Scheme, and administer that Scheme in interactions with all stakeholders.

Statutory Planning Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

B1.1 Development Approvals  6.60  784,521  804,336  824,663  845,433  866,725 

B1.1 Subdivision Referral  5.53  657,399  674,004  691,037  708,442  726,283 

B1.1 Structure Plans/ Outline 
Development Plans/ 
Subdivision Guide Plans

 7.42  881,375  903,637  926,474  949,808  973,728 

B1.1 Planning Enquiries  2.18  259,085  265,630  272,343  279,202  286,233 

B1.1 Statutory Planning Policies  2.59  307,513  315,280  323,248  331,389  339,735 

B1.1 Compliance  4.38  520,592  533,742  547,230  561,013  575,141 

B1.1 LPS Amendments  3.67  435,845  446,853  458,146  469,685  481,514 

TOTAL RESOURCING  32.37  3,846,330  3,943,481  4,043,141  4,144,972  4,249,358 



Strategic Planning
The role of Strategic Planning is to develop implementable locally informed plans and strategies 
that are supportive of liveable communities in economically thriving and environmentally 
sustainable places.

Strategic Planning Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

B1.1 Strategic Land Use Planning  5.50  884,541  922,022  960,823  995,607  1,031,529 

B1.2 Local Area Planning and 
Policy

 4.50  723,716  754,382  786,128  814,587  843,978 

B1.1 Research and Information 
Services

 1.40  225,156  234,697  244,573  253,427  262,571 

N2.1 Sustainable Environment  2.60  418,147  435,865  454,207  470,651  487,632 

TOTAL RESOURCING  14.00  2,251,560  2,346,966  2,445,730  2,534,272  2,625,710 

Health & Building Services
The role of Health and Building Services is to enhance community health and wellbeing through 
ensuring the health, safety and amenity of the City’s built environment.

Health & Building Services Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

S2.2 Public Health  11.08  1,566,660  1,605,878  1,646,314  1,687,764  1,730,225 

B1.1 Building Approvals  19.68  1,924,290  1,971,382  2,019,858  2,069,586  2,120,569 

TOTAL RESOURCING  30.76  3,490,950  3,577,260  3,666,172  3,757,350  3,850,794 
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Business & Tourism Services
The role of Business and Tourism Services is to identify and deliver projects and services  
that will contribute to the growth and economy of the City of Swan.

Business & Tourism Services Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

B2.1 Property Acquisitions & Sales  1.71  579,453  594,089  609,102  624,443  640,169 

B2.1 Property Development  1.71  579,453  594,089  609,102  624,443  640,169 

G2.1 Service & Infrastructure  1.17  396,468  406,482  416,754  427,251  438,011 

G2.1 Strategic Projects  0.64  216,871  222,349  227,968  233,710  239,595 

E2.1 Business & Economic 
Development

 3.58  1,213,123  1,243,764  1,275,197  1,307,314  1,340,237 

G1.2 Swan Valley Visitor Centre  3.51  1,189,403  1,219,445  1,250,263  1,281,752  1,314,032 

TOTAL RESOURCING  12.32  4,174,770  4,280,217  4,388,387  4,498,913  4,612,213 

Operations Division
The Operations Division manages the City’s infrastructure assets, including planning,  
design, construction, maintenance and disposal, and provides the City’s waste management 
service. These services are provided effectively and efficiently to improve the quality of life of  
our community.

Asset Management
The provision of fit for purpose assets that provide customer focused solutions and services  
for the enhancement of the community well-being and lifestyle in the City of Swan.

Asset Management Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

B2.1 Strategic Asset 
Management

 12.68  1,894,236  1,942,081  1,991,161  2,041,310  2,092,719 

B2.1 Urban Development  5.66  845,534  866,891  888,799  911,184  934,131 

B2.1 Operational Asset 
Management

 11.66  1,741,860  1,785,856  1,830,989  1,877,104  1,924,377 

TOTAL RESOURCING  30.00  4,481,630  4,594,828  4,710,948  4,829,598  4,951,227 
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Project Management
The role of Project Management is to plan and implement the delivery of the City’s Capital Works 
Program on time, to budget and to the required specification to ensure that roads, buildings, parks, 
footpaths and drainage infrastructure meets the City’s needs now and into the future.

Project Management Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

B2.1 Project Management  15.00  1,831,581  1,877,374  1,924,316  1,972,432  2,021,748 

B2.1 Design  9.00  1,098,949  1,126,424  1,154,590  1,183,459  1,213,049 

TOTAL RESOURCING  24.00  2,930,530  3,003,798  3,078,906  3,155,891  3,234,797 

Facilities Management
The role of Facilities Management is to provide building maintenance, property management, 
trade-based and security services to ensure that City-owned buildings are sustainable, compliant, 
safe and well maintained for current and future generations to enjoy.

Facilities Management Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

B2.1 Property Management & 
Tenant Services

 8.00  6,396,935  6,558,510  6,724,257  6,893,614  7,067,223 

B2.1 Building Security & Systems  6.00  4,797,701  4,918,883  5,043,193  5,170,210  5,300,417 

B2.1 Building Infrastructure 
Maintenance

 8.50  6,796,744  6,968,417  7,144,523  7,324,465  7,508,924 

TOTAL RESOURCING  22.50  17,991,380  18,445,810  18,911,973  19,388,289  19,876,563 

Construction & Maintenance
The role of Construction and Maintenance is to undertake the construction of Capital Work projects 
and maintenance of all engineering, parks and natural environment assets to improve safety and 
the quality of life for the community.

Construction & Maintenance Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

B2.1 Construction 39  11,012,267  11,290,418  11,575,749  11,867,296  12,166,161 

B2.1 Engineering Maintenance 35.67  10,071,989  10,326,390  10,587,358  10,854,011  11,127,358 

B2.1 Parks & Reserve Land 
Management

110  31,060,242  31,844,768  32,649,549  33,471,860  34,314,814 

B2.1 Natural Environment 7  1,976,561  2,026,485  2,077,699  2,130,027  2,183,670 

TOTAL RESOURCING  191.67  54,121,059  55,488,061  56,890,355  58,323,194  59,792,004 
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Fleet & Waste Services
The role of Fleet and Waste Services is to manage, maintain and develop the City’s vehicle fleet, 
plant and equipment, as well as managing the delivery of efficient and sustainable refuse and 
recycling services.

Fleet & Waste Services Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

N1.1 Waste Management  44.00  22,351,392  22,915,949  23,495,081  24,086,827  24,693,429 

B2.1 Plant, Equipment & Fleet 
Management

 16.00  8,127,779  8,333,072  8,543,666  8,758,846  8,979,429 

B2.1 Depot & Stores 
Management

 3.00  1,523,959  1,562,451  1,601,937  1,642,284  1,683,643 

TOTAL RESOURCING  63.00  32,003,130  32,811,472  33,640,684  34,487,957  35,356,501 

Community Wellbeing Division
The Community Wellbeing Division provides vibrant services for people and places that promote 
inclusion, community growth, health and wellbeing. These outcomes for the community are 
provided through services delivered in libraries, aged care, community safety, leisure activities, 
community development, youth services, a customer support centre and access to a large range 
of community facilities and parks.

Community Safety
The role of Community Safety is to partner with the community and other organisations to provide 
community awareness, education and enforcement in relation to crime prevention, local laws and 
emergency management.

Community Safety Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

S2.2 Community Safety Advocates  13.50  2,690,581  2,758,540  2,828,254  2,899,486  2,972,507 

S2.2 Reducing Illegal Dumping  1.00  199,302  204,336  209,500  214,777  220,186 

N1.2 Fire & Emergency 
Management

 3.00  597,907  613,009  628,501  644,330  660,557 

N1.2 Volunteer Emergency 
Services

 0.50  99,651  102,168  104,750  107,388  110,093 

S2.2 Community Safety Projects 
& Administration

 6.50  1,295,465  1,328,186  1,361,752  1,396,049  1,431,207 

S2.2 Parking Management  2.00  398,605  408,673  419,001  429,553  440,371 

TOTAL RESOURCING  26.50  5,281,510  5,414,912  5,551,757  5,691,584  5,834,920 



Leisure Services
The role of Leisure Services is to enhance the quality of life of the community through providing a 
diverse and accessible range of leisure and recreational services and facilities.

Leisure Services Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

S2.1 Booking Services 2.7  450,121  466,224  705,260  726,734  748,783 

S2.1 Liaison & Support 5.3  883,572  915,181  1,384,400  1,426,553  1,469,834 

S2.1 Leisure Centre Management 51.38  8,565,643  8,872,075  13,420,840  13,829,486  14,249,067 

S2.1 Midland Sports 1.65  533,610  550,048  570,248  589,454  609,171 

TOTAL RESOURCING  61.03  10,432,946  10,803,528  16,080,748  16,572,227  17,076,855 

Customer & Library Services
The role of Customer and Library Services is to connect the diverse communities of the City 
with a welcoming experience through knowledge, learning and creativity, while providing the 
opportunity to access City services by connecting people with accessible information, innovative 
technology and excellent customer service.

Customer & Library Services Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

G2.1 Infrastructure & 
Management

4.75  566,469  580,777  595,455  610,452  625,825 

S2.1 Programmes 6.07  723,888  742,172  760,928  780,093  799,739 

S2.1 Library Operations 35.29  4,208,567  4,314,868  4,423,914  4,535,334  4,649,552 

G2.1 Customer Service 12.52  1,493,093  1,530,806  1,569,493  1,609,022  1,649,544 

S2.1 Content & Collections 5.97  711,962  729,945  748,392  767,241  786,563 

TOTAL RESOURCING  64.60  7,703,980  7,898,569  8,098,181  8,302,142  8,511,223 
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Lifespan Services
The role of Lifespan Services is to support the delivery of community and youth development, 
social planning and policy, and community care services that meet whole of lifespan and unique 
Place needs, as well as helping to build strong, capable and inclusive communities with a sense  
of belonging to Place.

Lifespan Services Service Delivery

SCP  
OBJECTIVE SERVICES

2018/19  
FTE

2018/19  
DIRECT  

EXPENSES ($)

2019/20  
FORECAST DIRECT 

EXPENSES ($)

2020/21  
FORECAST DIRECT 

EXPENSES ($)

2021/22  
FORECAST DIRECT 

EXPENSES ($)

2022/23  
FORECAST DIRECT 

EXPENSES ($)

S2.1 Social Planning, Policy  
& Development

 7.00  1,177,385  1,207,124  1,237,630  1,268,801  1,300,754 

S2.1 Youth Development  
at Place

 10.29  1,730,756  1,774,472  1,819,316  1,865,138  1,912,109 

S2.1 Community Development 
at Place

 8.80  1,480,141  1,517,527  1,555,878  1,595,064  1,635,234 

S2.1 Community Care at Place  25.31  4,257,088  4,364,614  4,474,917  4,587,622  4,703,157 

TOTAL RESOURCING  51.40  8,645,370  8,863,737  9,087,741  9,316,625  9,551,254 
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Measuring our progress
To ensure that the City delivers on the commitments  
made to our community, we track performance across  
all levels of the organisation, against the objectives  
set in consultation with our community and Council  
and laid out in our Strategic Community Plan. 

These measures form the top layer of our measurement framework and provide a view of how  
our activities contribute to outcomes for the community. 

By measuring its performance, the City is able to better understand, manage and improve the 
overall functioning state of the organisation. Reliable supporting data measurement can not  
only improve performance, but also productivity and accountability. Performance measurement  
is a continuous process which involves checking performance against standards and plans that 
have identified outcomes or targets. This allows us to understand how we are tracking across  
the organisation on delivering the commitments made to our community. When done efficiently  
and effectively, measurement drives success across the organisation creating value through 
applying knowledge.

Corporate Reporting & Measurement Framework
In line with our commitment to continuous improvement through the ABEF, the City has 
implemented a Corporate Reporting and Measurement Framework which allows us to adapt to 
changing drivers and performance levels. The framework provides a clear guide around the intent 
of reporting at each level of the organisation, and guidance for the way in which we measure our 
progress towards meeting our goals and commitments. This helps to translate the SCP outcomes 
into useful measures at each level of the organisation to ensure we are best placed to succeed in 
delivering the vision and goals outlined in the SCP.  

The framework covers the three core levels of the City’s planning and reporting structure.  
At the SCP level the focus is on outcomes – the results that should be visible to the community. 
The CBP measures are designed to identify the organisation’s health and how well placed we  
are to support delivery of the outcomes. 

Finally, the KPIs reported on at an annual business plan level are the specific output measures for 
each of the City’s functional business units, providing clarity on how efficiently the City is operating 
and how we are progressing towards the goals set out in the SCP and CBP. In addition to internal 
quarterly progress reports, the Strategic Community Plan, Corporate Business Plan, CEO Performance 
Targets and Major Projects are all included in the City’s publicly available Annual Report.



Major 
projects

CEO Performance 
Targets

Type Outcomes

Frequency Annual
Where Annual Report, CBP
Who Organisational Planning & Development

Type Corporate and Priority Focus

Frequency Quarterly, Annual
Where Executive, Council, Annual Report
Who Business Unit

type Outputs / Workload

Frequency Quarterly
Where  Executive, Business Unit
Who Business Unit

CORPORATE REPORTING AND 
MEASUREMENT FRAMEWORK

CBP 
CORPORATE Measures

ABP 
BUSINESS UNIT Measures

SCP 
Community Measures
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Corporate Business  
Plan Measures
In line with the new Corporate Reporting and 
Measurement Framework, the below table contains  
the performance indicators selected at the CBP level. 

As part of the Integrated Planning and Reporting Framework, these measures are reviewed 
annually to ensure continued relevance, with measures being developed to examine areas such 
as staff engagement and the appropriateness of City initiatives. The City’s performance against 
the below measures are reported in the City’s Annual Report.

Category Measure Responsibility Measurement Type

People Staff Turnover by Division Human Resources % overall
% change

Lost Time Injury Frequency 
Rate / Lost Time Injuries Human Resources Frequency Rate  

% of staff 

Customer & Community Overall External Customer 
Satisfaction

Organisational Planning  
& Development

% overall
% change

Issues Resolved at First Contact Customer & Library Services % of all contacts
% change

Average Call Wait Times Customer & Library Services # minutes  
average wait

Sustainability Operational Expenditure Year to 
Date (YTD) vs Budget Financial Services & Rates % overall

Capital Works Program Delivery  
YTD vs Budget Financial Services & Rates % overall

Mandated Financial Ratios Financial Services & Rates Ratio

Greenhouse Emissions  
YTD vs Target Strategic Planning Tonnes of Carbon Dioxide (t/CO2)
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Strategic Community  
Plan Measures
At the SCP level, the City’s performance is monitored through a set of measures linked to the 
Strategic Outcomes and Objectives for each Key Result Area – Economic, Natural Environment,  
Built Environment, Social and Governance. These measures are presented to our community 
annually through the Annual Report and have also been included in the following tables.
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Economic  
Key Result Area
Challenges facing the City of Swan
Some of the major economic challenges that the City has identified include recent changes to 
State Government level funding plans and the impact of the economic slowdown as a result of 
the end of the mining boom. In addition, the increased cost of living is leading to a reduction 
in discretionary spending, which can be observed through the decreasing number of overnight 
tourism in the City. There are also historically high levels of unemployment across the state 
which is impacting business activity and consumer confidence.

E1 - Outcome – Sustainable business growth 

Objective Strategies SCP Measures 2015/16 2016/17

E1.1   Actively support 
and develop 
local and new 
business

E1.1.1   Lobby for the technological 
infrastructure necessary 
to support commercial and 
business growth

E1.1.2   Create business and community 
partnerships

E1.1.3   Review and align land use and 
infrastructure plans

Satisfaction with 
business support 
services offered by 
the City

Research not 
conducted in 2015/16

36.0%*

* Source: Community and Business Perceptions Survey 2017

E2 - Outcome – Accelerated economic growth

Objective Strategies SCP Measures 2015/16 2016/17

E2.1  Attract business 
and investment 
opportunities

E2.1.1  Identify extent and type of 
industry growth in all economic 
and commercial centres 
throughout the City of Swan 
and address our economic 
vulnerability

E2.1.2  Facilitate future industrial 
development

E2.1.3  Target and attract emerging 
growth sectors to capitalise on 
local economy and employment

E2.1.4  Strengthen Midland as the 
‘strategic metropolitan centre’ 
ensuring community needs  
are met

Number of and $ 
spend for major 
new development 
investments

There were 14 
approved Joint 
Development 
Assessment Panel 
(JDAP) applications 
in 2015/16 with a 
total value of $99.40 
million

There were eight 
approved JDAP 
applications in 
2016/17 with a total 
value of $81.26 
million



E3 - Outcome - A great place to visit

Objective Strategies SCP Measures 2015/16 2016/17

E3.1  Strengthen the 
capacity and 
integration of 
the tourism 
industry

E3.1.1  Develop partnerships to 
actively support visitor growth

E3.1.2  Leverage our environmental, 
built, heritage and social assets 
in the promotion of tourism

Satisfaction with 
tourism information 
and services provided 
by the City

Research not 
conducted in 2015/16

68.4%*

* Source: Community and Business Perceptions Survey 2017

Additional Measures

Number of People Employed Per Industry Type

Industry Sector
Year ending  

June 30, 2014
Year ending  

June 30, 2015 
Change  

2014 to 2015
Year ending  

June 30, 2016
Change  

2015 to 2016

Agriculture, Forestry & Fishing 899 940 +41 973 +32

Mining 1,468 1,477 +9 1,445 -32

Manufacturing 9,407 9,488 +80 9,642 +155

Electricity, Gas, Water & Waste Services 587 591 +4 583 -7

Construction 9,003 9,050 +47 8,787 -263

Wholesale Trade 5,044 5,224 +180 5,145 -80

Retail Trade 7,720 7,681 -39 7,604 -77

Accommodation & Food Services 3,588 3,663 +76 3,624 -39

Transport, Postal & Warehousing 6,102 5,721 -381 5,397 -324

Information Media & Telecommunications 467 448 -20 437 -11

Financial & Insurance Services 598 577 -21 576 -2

Rental, Hiring & Real Estate Services 876 846 -30 833 -13

Professional, Scientific & Technical Services 2,251 2,147 -104 2,125 -23

Administrative & Support Services 1,394 1,360 -34 1,372 +12

Public Administration & Safety 4,782 4,612 -170 4,496 -116

Education & Training 5,568 5,533 -34 5,458 -76

Health Care & Social Assistance 5,170 8,823 +3,653 9,141 +318

Arts & Recreation Services 603 649 +45 674 +25

Other Services 4,228 4,312 +85 4,312 0

Total employed 69,754 73,143 +3389 72,624 -519
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E3 - Outcome - A great place to visit

Measure 2014/15 2015/16 2016/17

Unemployment Rate 5.4% (March Quarter, 2015) 

5.2% (March Quarter, 2014)

6.5% (March Quarter, 2016) 

5.4% (March Quarter, 2015)

7.2% (March Quarter, 2017) 

6.5% (March Quarter, 2016)

Employment self-sufficiency 1.04 1.03 Data not yet available

Household disposable income $141,852 $129,106 Data not yet available

Annual Gross Regional Product 
(compared to Greater Perth and 
Western Australia)* 

Swan: $9,256 million 
(2013/2014) +3.0% 

Swan: $9,610 million  
(2014/2015) +3.8%

Swan: $9,108 million  
(2015/2016) -5.2%

Greater Perth: $158,404 million 
(2013/2014) +2.4% 

Greater Perth: $161,204 million 
(2014/2015) +1.8% 

Greater Perth: $156,674 million 
(2015/2016) -2.8%

WA: $249,326 million  
(2013/2014) +4.1%

WA: $258,316 million  
(2014/2015) +3.6%

WA: $258,394 million  
(2015/2016) +0.0%

Number of Visitors to  
the Swan Valley

Research not conducted in 
2014/15

3.1 million day trip visits Research not conducted in 
2016/17

* Source: Economy.id



Natural Environment  
Key Result Area
Challenges facing the City of Swan
The City recognises that the biggest challenge facing the community with regards to the natural environment is the growing focus on,  
and need for, environmental sustainability. As such, analysis is focused on the City’s performance in terms of reducing our own impact  
on the environment while delivering services to the community, and protecting and enhancing our large and varied natural resources.

N1 - Outcome - Our environment is protected for future generations

Objective Strategies SCP Measures 2015/16 2016/17

N1.1  Mitigate City’s 
carbon footprint, 
reducing waste 
and greenhouse 
gas production

N1.1.1  Effectively manage resource 
consumption, including water, 
energy and non-renewable 
resources

N1.1.2  Reduce waste through 
reduction, re-use and recycling 
of waste products

Waste recycled 27% 26%

N1.2  Adapt to the 
effects of climate 
change

N1.2.1  Minimise the impact of extreme 
weather conditions through 
emergency management 
planning

Satisfaction with the 
City’s environmental 
management

Research  
not conducted in 
2015/16

73.7%*

N1.2.2  Implement Policy changes 
through planning, building, land 
management and infrastructure

Land compliant with 
fire management 
requirements

74% 85%

* Source: Community and Business Perceptions Survey 2017

N2 - Outcome – Enhance biodiversity 

Objective Strategies SCP Measures 2015/16 2016/17

N2.1  Enhance, 
preserve and 
protect local 
ecology and 
biodiversity 
of natural 
ecosystems

N2.1.1  Conserve and enhance open 
spaces

N2.1.2  Conserve natural vegetation 
and bushland

Nature reserve 
condition

17% excellent, 18% 
very good, 24% good

26% degraded

15% completely 
degraded

17% excellent, 18% 
very good, 24% good

26% degraded

15% completely 
degraded

N2.2  Reduce adverse 
impacts on 
biodiversity

N2.2.1  Protect waterways through 
appropriate land management 
practices

N2.2.2  Implement “best practice” in 
management of ground and 
surface water

Waterways exceeding 
ANZECC trigger points 
(for contamination)

40% Total 
Nitrogen, 15% Total 
Phosphorus, 25% 
Total Suspended 
Solids

50% Total 
Nitrogen, 20% Total 
Phosphorus, 10% 
Total Suspended 
Solids

Natural environment additional measures

Measure 2014/15 2015/16 2016/17

Tonnes of waste per household 0.94 0.93 0.90
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Built Environment  
Key Result Area
Challenges facing the City of Swan
The City of Swan is the largest Local Government by area in the greater Perth metropolitan region. As a result the City  

features a number of spread out communities with unique infrastructure needs both now and into the future. A major  

focus for the City has been on developing and encouraging reliable transportation provision and infrastructure, as well  

as ensuring sufficient facilities and recreational spaces are available in Place.

B1 - Outcome - Community places to live, recreate and work

Objective Strategies SCP Measures 2015/16 2016/17

B1.1  Facilitate and 
integrate 
housing options, 
local services, 
employment 
and recreational 
spaces

B1.1.1  Facilitate diverse, inclusive, 
housing options

B1.1.2  Strengthen growth through 
the alignment of land use and 
infrastructure planning

B1.1.3  Provide appropriate open space 
to recreate and connect 

Households spending 
less than 30% of 
household income on 
mortgage repayments 
or rent

Research not 
conducted in 2015/16

85.7%

Land zoned industrial 
that has been 
developed

47.8% Data not yet available

B1.2  Enhance public 
realm

B1.2.1  Build a sense of place through 
public realm and improved 
streetscapes

B1.2.2  Create liveable Places through 
Local Area Planning

Satisfaction with 
public spaces

Research not 
conducted in 2015/16

77.3%***

* Source: 2011 Census ** Source: 2016 Census *** Source: Community and Business Perceptions Survey 2017

B2 - Outcome - Infrastructure that meets community need 

Objective Strategies SCP Measures 2015/16 2016/17

B2.1  Manage current 
and future 
assets and 
infrastructure

B2.1.1  Continue to improve asset 
management practices

B2.1.2 Maintain and protect heritage

Satisfaction with City 
assets: roads, paths, 
parks, buildings

Research not 
conducted in 2015/16

Roads – 72.1%

Paths – 72.7%

Parks – 81.8%

Buildings – 73.4%*

* Source: Community and Business Perceptions Survey 2017

B3 - Outcome - Sustainable transport solutions 

Objective Strategies SCP Measures 2015/16 2016/17

B3.1  Advocate 
and provide 
alternative 
transport

B3.1.1  Lobby and advocate for public 
transport

B3.1.2  Provide bicycle and pedestrian 
infrastructure

Resident satisfaction 
with ease of moving 
between points of 
interest in their area

Research not 
conducted in 2015/16

Research not 
conducted in 2016/17

* Source: Community and Business Perceptions Survey 2017



Built environment additional measures

Number of City assets June 2015 June 2016 June 2017

Land parcels 2,000 2,021 2,021

Building assets 241 241 251

Park and streetscape 492Ha 555Ha 774Ha

Managed natural resource areas 1,202Ha 1,202Ha 1,202Ha

Roads 1,480km 1,509km 1,529km

Footpaths 704km 787km 802km

Bridges 140 140 140

Drainage pipes 767km 793km 799km

Off street car parks 110 110 110

On street car parks 429* 429* 650*

* Data is an estimate only

Measure 2014/15 2015/16 2016/17

Number of dwellings 40,929 40,929 50,690*

Number of bedrooms per  
private dwelling

Data unavailable Data unavailable 0-1 bedroom 920

2 bedroom 3,032

3 bedroom 15,868

4 bedroom 20,886

5+ bedroom 2,689*

Midland Station Train Patronage  
- number of train passenger 
boardings per year

Total Boardings (ON): 1,111,361

Total Alightings (OFF): 1,028,655**

Total Boardings (ON): 1,065,928

Total Alightings (OFF): 983,072**

Total Boardings (ON): 1,017,169

Total Alightings (OFF): 952,918**

Residents commuting to  
work by car

Data unavailable Data unavailable Data not yet available

* Source: 2016 Census ** Source: Public Transport Authority
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Social  
Key Result Area
Challenges facing the City of Swan
Like most Local Governments, the City faces a number of challenges relating to providing for an ageing population, as well as the increasing cultural 
and language diversity of residents. Furthermore, the potential social impacts of the historically high unemployment rate need to be factored into the 
plans and strategies that the City has or is developing in these areas.

S1 - Outcome - Accessible services meeting changing community needs 

Objective Strategies SCP Measures 2015/16 2016/17

S1.1  Build service 
delivery options 
to meet the 
future needs 
of aged, youth, 
families and 
children

 

S1.1.1  Develop and deliver service 
options meeting future 
community requirements

S1.1.2  Seek alternative service 
providers to facilitate, 
coordinate or partner 
appropriate service access; 
such as other agencies, non-
government organisations and 
community groups

Residents who 
like living in their 
community

Research not 
conducted in  
2015/16

92.6%*

Satisfaction with 
services and facilities: 
youth, families, 
seniors, people with 
disabilities

Research not 
conducted in  
2015/16

Youth – 65.2% 
Family – 67.4% 
Seniors – 72.8% 
Disability – 65.2%*

* Source: Community and Business Perceptions Survey 2017

S2 - Outcome - Community health and wellbeing 

Objective Strategies SCP Measures 2015/16 2016/17

S2.1  Build 
connectivity in 
local areas

S2.1.1  Strengthen Place based 
management of services 
through collaboration and 
access

S2.1.2  Strengthen the sense of place 
and culture and belonging 
through inclusive community 
interaction and participation

S2.1.3  Actively strengthen 
relationships with our diverse 
cultural community

Volunteer rate (% 
of City of Swan 
population that 
volunteers through 
the City)

3% 3.9%

Satisfaction with 
services offered at 
Place: Place offices, 
libraries, community 
activities and events

Research not 
conducted in 2015/16

Place office services 
– 78.5% 
Library services – 
87.4% 
Community activities 
and events – 64.1%*

S2.2  Build a strong 
sense of 
community 
health and 
safety

S2.2.1  Facilitate improvement of 
community safety

S2.2.2  Strengthen public health and 
safety outcomes within the 
community through promotion 
and education

Satisfaction with 
the City's role in 
community safety

Research not 
conducted in 2015/16

59.2%*

Satisfaction with the 
City's role in public 
health

Research not 
conducted in 2015/16

64.8%*

* Source: Community and Business Perceptions Survey 2017



Social additional measures

Measure 2014/15 2015/16 2016/17

Current (estimated) population 128,256 132,220 136,676

Population growth 3.50% 3.09% 3.37%

Forecast population (ten years) 184,301 188,448 192,738

Service age group populations  0-4 8,016

 5-11 11,125

 12-17 9,885

 18-24 10,442

 25-34 14,820

 35-49 24,880

 50-59 12,875

 60-69 8,469

 70-84 5,555

 85+  979*

As previous year  
(2011 Census data)

 0-4 9,917

 5-11 13,295

 12-17 10,773

 18-24 12,789

 25-34 20,862

 35-49 28,549

 50-59 16,287

 60-69 10,946

 70-84 7,319

 85+ 1,363**

Language spoken at home  Vietnamese 2,263

 Italian 1,475

 Arabic 1,089

 Filipino/Tagalog 977

 Cantonese 799

As previous year  
(2011 Census data)

 Vietnamese 2,870

 Filipino/Tagalog   2,193

 Arabic 1,482

 Italian 1,379

 Mandarin 1,295 **

Aboriginal & Torres Strait Islander 
population

3,208 (3.0%)* As previous year  
(2011 Census data)

3,760 (2.8%)**

Socio-Economic Index for Areas 
(SEIFA)

Data unavailable Data unavailable 1,010.6*

Number of crimes  
per 1000 people

 Total 90.72

 People 15.38
 Property 61.64
 Traffic 3.55
 Other 0.15

  Total 89.74

 People 20.08
 Property 65.53
 Traffic 4.08
 Other 0.05

  Total 99.46

 People 22.37
 Property 73.07
 Traffic 3.99
 Other 0.03

* Source: 2011 Census ** Source: 2016 Census



Governance  
Key Result Area
Challenges facing the City of Swan
A key consideration for many local governments, including the City of Swan, is the increased focus on accountability and performance benchmarking 
of services and the activities that support them. As such, the City needs to ensure that there is sufficient transparency in our decision making 
and implementation planning, a clear path for our community to provide feedback and that we strive to continuously improve the efficiency and 
effectiveness of our operations.

G1 - Outcome - City of Swan is seen as a place to live, work and visit 

Objective Strategies SCP Measures 2015/16 2016/17

G1.1  Provide 
accountable 
and transparent 
leadership

G1.1.1  Continue to develop a policy 
framework that guides decision 
making

G1.1.2  Integrate planning, resources 
and reporting

G1.1.3  Respond to State government 
initiatives for the benefit of  
the City

Community who 
feel they have 
opportunities 
to participate in 
planning for the City's 
future direction

Research not 
conducted in 2015/16

43.2%*

Community who 
feel that the City 
understands 
community needs 
and prioritises 
appropriately

Research not 
conducted in 2015/16

67.3%*

G1.2  Promote the 
City of Swan as 
a place to live, 
work and visit

G1.2.1  Develop successful and 
collaborative partnerships

G1.2.2  Advocate for infrastructure  
and access to services

G1.2.3  Promote, advocate and  
market the City and Place

Community who 
feel appropriately 
informed about the 
City’s services

Research not 
conducted in 2015/16

60.3%*

* Source: Community and Business Perceptions Survey 2017

G2 - Outcome - Optimise use of City resources 

Objective Strategies SCP Measures 2015/16 2016/17

G2.1  Improve 
capability and 
capacity

G2.1.1  Improve organisational systems 
with a focus on innovative 
solutions

G2.1.2 Strengthen customer service

G2.1.3  Use resources efficiently and 
effectively

Satisfaction with the 
City’s responsiveness 
to resolving problems 
and enquiries

Research not 
conducted in 2015/16

63.5%*

DLGC financial health 
indicator

96 99**

* Source: Community and Business Perceptions Survey 2017 **Figure calculated by City of Swan as information was not yet available via mycouncil.wa.gov.au

Governance additional measures

Measure 2014/15 2015/16 2016/17

Number of electors 74,376 78,281 84,179

Voter turnout No Election 24.2% No Election

Number of rateable properties 54,032 55,706 57,698
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