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CAVERSHAM,
CITY  OF  SWAN

Acknowledgement of Country

The City of Swan would like to acknowledge the traditional custodians of this region, the Whadjuk 
people of the Noongar Nation, and pay respect to their elders past, present and emerging in the 
hope that we can continue to work together and strive for unity in the spirit of reconciliation.

Coronavirus (COVID-19): 
Impact to the Corporate Business Plan 

On 11 March 2020, the World Health Organisation declared COVID-19 as a pandemic. In response, 
the Government of Western Australia declared a State of Emergency and a Public Health Emergency. 

The Minister for Local Government has indicated that local government has a key role to play to 
reduce the spread of COVID-19, support community wellbeing, deliver emergency responses, 
implement stimulus projects and drive community recovery.

The situation with respect to COVID-19, and the gradual lockdown procedures initiated by Federal 
and State Governments, required the City to comply with new regulations which included closing 
some of our facilities and altering services. However, the City has continued to operate and deliver 
services as effectively and eff iciently as possible throughout those closures.

City off icers continue to work to ensure the government continues to invest in our community. 
Throughout this time we will actively monitor, review and adapt our Corporate Business Plan 
and deploy our resources (including our workforce) in order to best respond to and undertake 
emergency services where appropriate. 

Please note that all forecasts, f igures and statistics included in this document were current at the 
time of publication In line with the City’s adopted annual budget.
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OUR
STRATEGIC
DIRECTION
The Strategic Community 
Plan 2017-2027

The City’s Strategic Community Plan (SCP) sets out the vision, aspirations and 
objectives for our community over the next 10 years. It is our principal strategy 
and highest level planning document. This means that it governs all of the work 
that the City undertakes, either through direct service delivery, partnership 
arrangements or advocacy on behalf of our community. The clear direction set 
in the SCP ensures that asset and service provision is focused in order to meet 
the requirements of our community, now and into the future.

Our SCP is a legislative requirement which ensures that we appropriately plan 
for the future of the Swan region. When setting the direction for the City, we 
are conscious of the resourcing constraints (financial, asset and workforce) that 
we work within. This is to ensure that what we plan for can be achieved.

The City’s SCP undergoes a major review every four years in consultation with 
members of our community, with the next major review to be completed 
before the end of the 2020 calendar year.
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OUR 
VISION 
One City, Diverse Places

Our City reflects the diversity of our people, our industry, and our landscapes, 
providing a place where people want to live, work and recreate.

Our City is a place for all people, having access to local and central services and 
employment that meets changing community needs and growth, while being 
affordable, innovative and celebrating and protecting our rich history, heritage 
and culture.

Our City is a significant and thriving economic region, contributing to the growth 
and wealth of our communities and the State.
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A MESSAGE 
FROM THE 
MAYOR

The City of Swan Council and I are planning for a 
prosperous economy and healthy community as we 
recover from the COVID-19 pandemic. 

Our City continues to grow with increasing recognition 
of our diversity and unique blend of rural, residential, 
commercial and tourism precincts. It is our role as a 
Council to ensure that growth is well managed and well 
serviced through the City of Swan’s administration. 

We’re continuing to see an increase in young families 
and residents speaking languages other than English and 
we are committed to providing relevant and accessible 
services to these groups. 

In 2020/21, our key priority is our social and economic 
recovery from the COVID-19 pandemic. As a local 
government, one of our significant contributions will 
be to provide employment opportunities. Much of this 
employment will come from capital works programs, 
including large building projects and road upgrades, which 
will also improve the amenity and safety of our services 
and facilities.

Together, Council and the City will advocate to state 
and federal agencies for funding and support to help 
us achieve our priorities and stimulate the economy. 
Our advocacy priorities for 2020/21 include meeting 
community infrastructure needs, securing major transport 
solutions and providing improved youth and community 
services.

I’d like to thank the Council and City administration for 
their ongoing commitment, and I look forward to working 
together to achieve our community goals for the year 
ahead.

CR KEVIN  BAILEY
MAYOR,  C ITY  OF  SWAN

I am pleased to present the City of Swan’s 
2020/21 Corporate Business Plan for the next four years.
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OUR 
COUNCIL
Located 16 to 50 kilometres north east of the 
Perth CBD, the City of Swan is the largest local 
government by land area in metropolitan Perth. It 
encompasses an area of 1,043 square kilometres 
and covers approximately one fifth of the Perth 
metropolitan area.
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ELECTED 
OFFICIALS

Local government ordinary elections are held every two years, on the third Saturday in 
October. The last City of Swan election was held on Saturday, October 19, 2019.

The City of Swan currently has 15 elected officials (Councillors) representing five areas. Councillors are elected for four-year terms,  
with half of the Councillor’s terms concluding at each ordinary election.

The Council is responsible for setting the strategic direction, which the City’s administration then implements. 

Cr Patty Jones*
M: 0428 882 778

PEARCE WARD

Cr Kevin Bailey*
MAYOR

W: 9571 2726
M: 0407 147 351

Cr Tanya 
Richardson**
M: 0414 384 734

Cr Cate 
McCullough**
M: 0433 432 430

MIDLAND/GUILDFORD WARD

Cr Claire Scanlan*
M: 0401 456 400

Cr Rashelle 
Predovnik**
M: 0411 364 331

Cr Ian Johnson**
M: 0411 097 393

WHITEMAN WARD

Cr Mel 
Congerton JP **
M: 0417 831 727

Cr John 
McNamara*
M: 0413 088 880

Cr Bryce Parry**
M: 0487 384 900

SWAN VALLEY/GIDGEGANNUP WARD

Cr Charlie 
Zannino*
M: 0412 788 817

Cr Rod 
Henderson**
M: 0413 496 688

* Term expires 2021
** Term expires 2023

ALTONE WARD

Cr David Lucas**
DEPUTY MAYOR
M: 0455 583 777

Cr Jennifer 
Catalano*
M: 0403 338 002

Cr Andrew Kiely*
M: 0466 722 138
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THE ROLE  
OF COUNCIL

The Council oversees the City’s finances and 
resources, determines its policies and ensures that 
the City’s statutory and community responsibilities 
are performed effectively and efficiently.

The Council meets every four weeks in the Council 
Chambers at the Midland Town Hall. An agenda forum 
is held the week prior to the Council meeting, where 
Councillors can ask questions and request further 
information about agenda items.  Members of the  
public can also make deputations and ask questions  
on agenda items. 

Both Council meetings and agenda forums are open to 
the public, but members of the public may be asked to 
leave the chamber at times if Councillors need to discuss 
confidential items.

All Council and committee meetings are conducted in 
accordance with the Local Government Act.

Meeting dates and times, and agendas and minutes,  
are published on the City’s website.

Mayor
A Mayor can be either directly elected by the public, or 
elected from among the Councillors. At the City of Swan, 
the Mayor is elected from among the Councillors.

The Mayor’s duties include providing leadership and 
guidance to the community, carrying out civic and 
ceremonial duties, speaking on behalf of the Council, 
liaising with the CEO on the Council’s affairs and 
performance, and presiding at meetings.

Councillors
Councillors represent the interests of electors, ratepayers 
and residents. Councillors are elected to wards, but are 
required to consider the interests of the entire Council in 
their decision making. 

They also facilitate communication between the 
community and the Council, provide leadership and 
guidance to the community, and participate in decision 
making at Council and Committee meetings.
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1  Source: https://www.elections.wa.gov.au
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Committees
The Council is responsible for such an extensive range of 
activities and functions that it elects statutory and advisory 
committees to provide expertise in specific areas.

Some committees, such as the Tender Review Committee, 
exercise the power of Council under delegation. Others 
perform a specific role in accordance with legislation, such as 
the Audit Committee. There are also committees that make 
recommendations to Council on specific matters or projects.

Councillors are also members of external committees that 
assist other authorities and groups in performing their 
functions.

A committee generally operates under terms of reference, 
which determine matters such as the committee’s 
membership, responsibilities, decision-making  
powers and reporting requirements.

MIDLAND TOWN HALL ,
MIDLAND

90,616 1

AS AT OCTOBER 2019

TOTAL 
ELECTORS
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OUR 
COMMUNITY 
The City of Swan holds stewardship over a beautifully 
diverse expanse of land, rich in natural assets where 
the Darling Range cascades into the fertile Swan Valley 
surrounded by rangelands through which rivers flow and 
biodiversity thrives. 

With a forecast population of approximately 155,6532 in 
2020 expected to grow to approximately 239,9342 by 
2036 and 309,7882 by 2051, the City is a thriving hub 
of demographic and economic growth with some of 
the fastest growing suburbs in Western Australia, major 
commercial and industrial areas, historically important 
town sites and rural areas, major waterways, catchments 
and lakes, and several national parks and reserves. 

As the local authority responsible for such a large and 
diverse area, we are especially mindful that a “one size 
fits all” approach does not effectively meet the needs 
and requirements of those who live, work and recreate 
within our boundaries. Therefore, our Local Area Planning 
approach enables customised planning and delivery of 
services, programs and infrastructure that are unique 
to the requirements of each local area. We believe this 
is critical to successful governance and an engaged 
community so we continuously strive to provide the best 
services and programs that meet the differing needs and 
aspirations of our diverse communities. We value what we 
do and the people we do it for; our aim being to ensure 
the quality of life and standard of living in our municipality 
is the best it can possibly be.

While the vast majority of the area comprises rural, 
recreational and park lands, the City also provides a unique 
blend of residential, commercial and industrial land uses. 
Industrial areas in a number of key locations throughout 
Swan continue to thrive and provide a substantial revenue 
base that supports the long term sustainability of the City. 
While the primary source of this revenue is from the major 
industrial area of Malaga, our other important industrial 
centres in Hazelmere and South Guildford also provide 

valuable employment opportunities for Swan residents. 
Future industrial sites at Ellenbrook (North) and Bullsbrook 
will also provide employment and business opportunities 
for residents and investors alike. 

The City’s administration offices are located in Midland 
and its operations centre is located in Middle Swan. 
Midland is one of many areas throughout Swan showing 
positive growth from numerous residential, commercial 
and industrial development opportunities. The State 
Government has classified Midland as a ‘strategic 
metropolitan centre’ and Ellenbrook is classified as a 
‘secondary centre’.

Adding to its proud history and exciting future, Midland’s 
role as a strategic metropolitan centre will be further 
strengthened through the urban renewal program 
which, in partnership with the City, is managed by 
Development WA. The program includes the St John 
of God Midland public hospital, General Practice Super 
Clinic with associated support and specialist medical 
services including WA’s only bone and tissue bank, new 
residential and commercial developments including the 
redevelopment of the old Railway Workshops and Midland 
Sale yards, Curtin University medical campus, new private 
hospital within the historic workshops precinct, and public 
open space in Railway Square. 

Relocation of the Midland train station to a site between 
Helena and Cale streets has been confirmed and planning 
is being undertaken. Its new location better integrates with 
the area, bringing it closer to the Midland Health Campus 
and the Midland CBD. Midland Gate shopping center also 
recently underwent a $100 million redevelopment.

2  Source: https://forecast.id.com.au/swan All forecast population figures were current at the time of publication.
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MALAGA PARKLET 
UNVEIL ING,
2019

The City will continue to support the future development 
of the area as well as undertake projects such as the  
New Junction development where the majority of civil 
works including drainage, electrical groundworks, road 
base and kerbing on The Avenue are complete. With a  
$1.3 million Lotterywest grant for infrastructure and 
equipment for the outdoor youth space and children’s 
play area, a $1 million contribution from the Stefanelli 
family towards a new children’s playground, and Stage 1 
construction commencing in early 2020, the New Junction 
project is well underway.

Our population continues to grow at a rapid rate, especially 
in Ellenbrook and local Urban Growth Corridor areas. 
In recent years, Ellenbrook has undergone enormous 
population growth, earning its reputation as one of 
the State’s fastest growing suburbs. More recently, the 
City’s Urban Growth Corridor has also experienced a 
considerable amount of development, which has already 
contributed to significant housing and population growth. 
This is expected to continue over the next 20 years with 
forecasts indicating that the population will grow from 
approximately 17,9082 in 2020 to almost 39,9122 by 2040. 
Additionally, new residential areas, higher density housing 
options and urban infill opportunities throughout the City 
will continue to bolster future population growth for many 
years to come. It is expected that the population in Swan 
will continue to grow at an average annual growth rate of 
approximately 2.2%2 per annum to 2051.

The Swan Valley region is integral to the success of tourism 
in the metropolitan area. Our award winning Visitor Centre 
is strategically located in Guildford, an historic town at the 
gateway to one of WA’s most visited tourism destinations 

– the Swan Valley. Our major tourist attractions include 
significant Aboriginal and southern European heritage sites, 
national parks, numerous restaurants, wineries, distilleries, 
breweries, fresh food producers and many other attractions 
and recreational activities. With such an array of tourism 
destinations and experiences, the Swan Valley has been 
elevated to “must-see destination” status and as such, we 
warmly welcome the tens of thousands of local, national 
and international tourists who visit every year.

PERCENTAGE OF 
PERTH METRO 
AREA

19.47% 2

NUMBER OF 
SUBURBS

42 2
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COMMUNITY 
STATISTICS

2 Source: https://forecast.id.com.au/swan All forecast population figures were current at the time of publication.
3 Source: 2016 Census and Profile.id https://profile.id.com.au/swan
4 Source: Economy.id https://economy.id.com.au/swan/ all economy id figures were current at the time of publication.

3,8023

ABORIGINAL AND TORRES STRAIT 
ISLANDER (ATSI) POPULATION 
RESIDE IN THE CITY OF SWAN, 
WHICH IS THE LARGEST IN THE 
GREATER PERTH AREA AND THIRD 
LARGEST IN WESTERN AUSTRALIA

20.5%3 

OF OUR RESIDENTS, 
SPEAK A LANGUAGE 
OTHER THAN 
ENGLISH AT HOME

67.3%3

OF OUR RESIDENTS ARE 
BORN IN AUSTRALIA

34 years3

IS THE MEDIAN AGE 
OF OUR RESIDENTS

84,2812 
IS THE EXPECTED POPULATION 
INCREASE BETWEEN 2020 AND 2036

155,653 2

FORECAST RESIDENT 
POPULATION IN 2020

Our people
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TEN MOST COMMON LANGUAGES2 
(OTHER THAN ENGLISH) SPOKEN AT HOME ARE:

Vietnamese
Filipino/Tagalog
Arabic
Italian
Mandarin

Punjabi
Persian/Dari
Hindi
Afrikaans
Cantonese

 
 6 
LIB R ARIES  

 
 3 
LEISU R E 
CENTR ES  

 
 6 
YOUTH 
CENTR ES  

 
 33 
ACTIVE PAR KS 
(COM PRISING 
GOLF 
COU RS ES , 
S PORTING 
COM PLE XES 
AN D S PORTS 
G ROU N DS )

Our 
assets 10,705

OUR TOP 3 
EMPLOYERS:  
 
12.7% 
RETAIL TRADE 
 
 
11.2% 
MANUFACTURING 
 
 
10.3% 
CONSTRUCTION

LOCAL BUSINESSES

69,899 
LOCAL 
JOBS

$9.47B 
GROSS 
REGIONAL 
PRODUCT

Our 
economy4

Our homes
IS OUR FORECAST TOTAL 
DWELLINGS IN 2020

58,048 2

2.75 3

PERSON S 
AVER AG E 
HOUS EHOLD 
SIZE

82.6% 3

HOM ES WITH 
INTER N E T 
CON N ECTION
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OUR 
ORGANISATION

Our $8.85 million economic stimulus package is currently 
underway, with more than 50 projects fast tracked to 
stimulate the local economy and encourage job creation 
and spending in the City of Swan. A host of bigger projects 
follow, including a new recreation and aquatic centre for 
Ellenbrook. Planning and design is currently underway and 
construction is due to commence in early 2021.

We continue to make significant progress towards New 
Junction, a multi-million dollar redevelopment in the heart 
of Midland. With the first stage of the new Weeip Park 
now open, we are focusing on delivering the second stage. 
Stage two of Weeip Park includes a custom children’s play 
space, thanks to contributions from the Stefanelli family 
and Lotterywest. 

In 2019, as part of statutory requirements, the City 
commenced a review of our Local Planning Scheme No. 
17 (LPS); an overarching document that regulates the use 
and development of land. The Western Australian Planning 
Commission is currently considering whether the Scheme 
should undergo a consolidated review process or if a 
new Scheme is required. In 2020/21, you will have the 
opportunity to have your say about the outcome.

The City also recognises the importance of building strong 
communities and we are always reviewing our services 
to find ways to improve. In 2020/21, we will launch Youth 
Summits, a new initiative that will foster leadership skills 
in our young people.

Going forward, we will continue to be guided by our 
highest level planning document, the Strategic Community 
Plan (SCP). Under Council’s direction, the City is currently 
undertaking a major review of our SCP. This review will 
inform our priorities in the years to come and ensure 
the work we do continues to align with the needs and 
priorities of our community.  

MIKE  FOLEY
CHIEF  EXECUTIVE  OFF ICER ,  C ITY  OF  SWAN

“  The City also recognises 
the impor tance of building 
strong communit ies and we 
are always reviewing our 
services to f ind ways to 
improve.”

A Message from the CEO 
In my final year of working for the City of Swan, as I retire from 
my career in local government, I am proud of the great strides 
we continue to make to deliver on our objectives, despite the 
impact of COVID-19. Our 2020/21 priorities focus on supporting our 
community with the delivery of our economic stimulus package, 
reviewing our planning scheme and innovating our community 
services.
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THE ROLE OF THE CHIEF 
EXECUTIVE OFFICER (CEO)
MIKE  FOLEY
CHIEF  EXECUTIVE  OFF ICER

The Local Government Act 1995 states that the role of the CEO is to:

• advise the council in relation to the functions of a local 
government under this Act and other written laws; 

• ensure that advice and information is available to the 
council so that informed decisions can be made; 

• cause council decisions to be implemented; 

• manage the day to day operations of the local 
government; 

• liaise with the mayor or president on the local 
government’s affairs and the performance of the local 
government’s functions; 

• speak on behalf of the local government if the mayor 
or president agrees; 

• be responsible for the employment, management 

supervision, direction and dismissal of other employees 
(subject to section 5.37(2) in relation to senior 
employees); 

• ensure that records and documents of the local 
government are properly kept for the purposes of this 
Act and any other written law, and 

• perform any other function specified or delegated by 
the local government or imposed under this Act or any 
other written law as a function to be performed by  
the CEO. 

CITY  OF  SWAN ADMINISTRATION BUILDING,
MIDLAND
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THE EXECUTIVE TEAM  
AND OUR FUNCTIONAL 
BUSINESS UNITS

Executive Management Team
The role of the Executive team is to provide leadership 
and strategic management for the organisation, while also 
ensuring that the City’s operations are effective,  
efficient and accountable.

The Executive team oversees the organisation’s five 
divisions, each of which has a specific purpose related  
to strategic direction and service delivery. They are  
also responsible for ensuring ethical, open and  
accountable leadership.

Functional Business Units
The City of Swan has 18 functional business units, 
each with a unique role in planning, delivery, advocacy 
and maintenance. Each business unit has a clear and 
accountable role to deliver the commitments  
made in our SCP.

C H I E F  E X E C U T I V E  O F F I C E R
MIKE  FOLEY (retiring 2020/21)

Governance and Strategy 

C O M M U N I T Y   W E L L B E I N G
MARK B ISHOP 
EXECUTIVE  MANAGER  

Community Safety

Customer and Library Services

Leisure Services

Lifespan Services

S TA K E H O L D E R  R E L A T I O N S
KYM LEAHY 
EXECUTIVE  MANAGER 

Financial Services and Rates

Human Resources

Information Services 

Marketing and Public Relations

Place Management

O P E R A T I O N S
J IM COTEN 

EXECUTIVE  MANAGER 

Asset Management

Construction and Maintenance

Fleet and Waste Services

Project Management

P L A N N I N G  &  D E V E LO P M E N T

STEVEN TAN (retiring 2020/21)
EXECUTIVE  MANAGER

Business and Tourism Services

Health and Building Services

Statutory Planning

Strategic Planning
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MIKE FOLEY (retiring 2020/21)
CHIEF  EXECUTIVE  OFF ICER 
OFF ICE  OF  THE CEO D IV IS ION

In addition to his core role of leading the organisation in implementing the commitments to our community outlined 
in the SCP, and providing guidance to the Executive Managers, the CEO also oversees the Governance and Strategy 
business unit. The Governance and Strategy team are tasked with guiding the organisation through crucial decision 
making activities, including direct support for Council members, as well as supporting the drive to continually 
manage and improve organisational performance.

MARK BISHOP
EXECUTIVE  MANAGER  
COMMUNITY WELLBE ING 

The Community Wellbeing Division provides vibrant 
services for people and places that promote inclusion, 
community growth, health and wellbeing. These  
outcomes for the community are provided through  
services delivered in libraries, aged care, community 
safety, leisure activities, community development,  
youth services, a customer support centre and access  
to a large range of community facilities and parks.

KYM LEAHY
EXECUTIVE  MANAGER 
STAKEHOLDER RELAT IONS 

The Stakeholder Relations Division focuses on 
strengthening relationships to ensure that people who 
live, work and visit the City are engaged in achieving 
community outcomes. This is done via stakeholder 
management processes and the Place Approach to 
ensure external requirements drive plans and actions.

STEVEN TAN (retiring 2020/21)
EXECUTIVE  MANAGER 
PLANNING AND DEVELOPMENT

The Planning and Development Division shapes the physical 
layout of the City and helps build both the Swan economy and 
community. It does this by providing Strategic Planning services 
to guide development; Statutory Planning services to assess 
development; Building and Environmental Health services to 
ensure that standards of safety and public health are met; 
and Business and Tourism Services to identify projects that 
will contribute to the growth and economy of the City.

J IM COTEN 
EXECUTIVE  MANAGER 
OPERATIONS 

The Operations Division manages the City’s 
infrastructure assets, including planning, design, 
construction, maintenance and disposal and provides 
the City’s waste management service. These services 
are provided effectively and efficiently to improve the 
quality of life of our community.

SPRING RESERVE,
GUILDFORD
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OUR VALUES

Respect
We will work cooperatively with our City colleagues, community and 
stakeholders. We will respect the individual, with an understanding of our 
diverse roles, while working and living in One City.

Excellence
We commit to providing excellent customer services with a ‘can do’ approach. 
It is our ‘can do’ attitude that is built into our actions and behaviours, and allows 
us to be responsive to our changing environment.

Accountability
We will take responsibility for our actions and behaviour. We will be ethical and 
act with integrity. Our professional behaviour will be reflected in our open and 
transparent decision making. We will provide good governance that addresses 
legislative and organisational compliance.

Leadership
We will lead by example, with a professional pride in our City. We will set 
direction, provide guidance and help people to be the best they can be.

OUR COMMITMENT 
TO OUR COMMUNITY
We make a commitment to our community about 
how we work to achieve our strategic objectives. 

Leadership
We will advocate on behalf of our community to position our City  
with key stakeholders who support our success and growth. 

Accountable and Sustainable
We will be transparent, display good governance and manage our  
customer service commitments within our resources.

Advocating Improvement
We are determined to be solution focused, proactively seeking  
innovative partnerships and working collaboratively with stakeholders  
and industry to enable the sustainable growth of our City.

We are determined to 
be solut ion focused, 
proactively seeking 
innovative par tnerships, 
working collaboratively 
with stakeholders and 
industry to enable growth 
and ensure that our City 
is sustainable.



VIVEASH
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HOW  
WE PLAN
Understanding the  
Corporate Business Plan

The Corporate Business Plan: 

• provides an overview of our organisational structure, 
including the Council of elected officials and the City 
administration,

• outlines the City’s strategic direction and operational 
approaches,

• links SCP objectives to key services, projects and 
strategies,

• describes how we measure and monitor our performance, 

• forecasts the City’s operational and capital works budgets 
for the 2020/21 financial year with a four year outlook.

Throughout the CBP, reference to how a service, project, 
plan or strategy is aligned to the SCP is provided. This 
is noted next to an item where the SCP objective being 
addressed is listed. 

The SCP objectives are spread across five Key Result Areas:5 

ECONOMIC 
Thriving, sustainable 
business capacity & 
growth

NATURAL 
ENVIRONMENT

Environmentally 
sustainable leadership 
and stewardship

BUILT 
ENVIRONMENT 

Diverse, connected, 
sustainable places

SOCIAL Connected, safe, 
inclusive

GOVERNANCE A sustainable and 
capable council

5  The SCP objectives can be found in the Strategic Community Plan 2017-2027 via the City’s website.
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INPUTS

BUSINESS 
PLANNING

ANALYSIS

BUDGET

The inputs phase of planning 
is used to set priorities, review 
external and internal impacts 
and provide direction for  
business unit planning.

The decisions from the above 
then inform the development 
of the annual budget and 
financial resourcing of the 
Corporate Business Plan.

Annual business unit planning 
focuses on reviewing business 
unit service and project delivery 
incorporating the priorities set 
in the Inputs phase and includes 
requests for new funding, if 
required.

The Analysis phase of business 
planning pulls together the 
information from the annual 
business plans and uses this 
information to build a cohesive 
picture of where we are 
headed over the next four years 
(medium term direction) and 
any adjustments we may need 
to consider.

The City’s Corporate Business 
Planning Process
The process includes four main phases – Inputs, Business 
Unit Service Planning, Analysis and Budgeting. This process 
is used to build the City’s Corporate Business Plan. In 
order to monitor its progress and remain adaptive to its 
operating environment, the City routinely reports on the 
Corporate Business Plan (CBP) throughout the year.
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The Integrated Planning and  
Reporting Framework
Integrated planning and reporting provides local 
governments with a framework for translating community 
priorities and aspirations into operational objectives, and 
tracking progress in delivering on these objectives.

Underlying principles of integrated planning 
and reporting include:

• Understanding the external environment and what our 
community aspires to; 

• Setting direction within our resource capability; 

• Monitoring performance for accountability and 
adaptability, and

• Applying a holistic approach to improve outcomes.

Recognising the importance of integrating community 
and organisational planning, the Local Government 
(Administration) Regulations 1996 require local 
governments to at a minimum adopt a Strategic 
Community Plan (SCP) and a Corporate Business Plan 
(CBP). 

The following diagram on page 24 shows how this is 
applied at the City of Swan and how these core plans both 
inform and are informed by, other aspects of our planning 
and reporting.

KEY 
FRAMEWORKS 
AND APPROACHES
The City uses a number of frameworks and approaches to help achieve its 
strategic vision ensuring the delivery of services are effectively and efficiently 
planned for, risks are adequately identified and managed and best practice 
organisational improvement is initiated.



ELLENBROOK
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City of Swan’s Integrated Planning and Reporting Framework
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The Australian Business Excellence Framework (ABEF) 6

The ABEF is one of the key tools that we use to inform 
our continuous improvement. The ABEF assesses how 
we function as a whole, including leadership and staff 
practices, customer focus, strategies, processes and 
knowledge management.

The City is assessed against the framework every two 
to three years to identify areas for improvement and 
to challenge our thinking. This ensures the organisation 
is both sustainable and adaptable to meet changing 
stakeholder and community needs. The City continues 
to make progress against the framework, implementing 
improvements between assessments.

To ensure that the identified improvements are actioned, 
they are included as inputs to the business planning cycle. 
These inputs are reflected in the prioritisation of projects, 
services and resourcing presented in our Corporate 
Business Plan.

To further embed a culture of continuous improvement 
throughout the City, all executives and managers, as well 
as a significant number of other staff, are trained in the 
principles of the ABEF.

The Risk Management Framework 

Risk is managed in accordance with the City’s risk 
acceptance level, as endorsed by Council. 

To ensure robust risk management at all levels of planning 
and decision-making, risks are assessed at the strategic, 
operational and project levels.

These are regularly reviewed, monitored and, where 
appropriate, reported to the Audit Committee and Executive 
Management Team in line with the Risk Management 
Framework. This ensures that adequate progress is made to 
address the prioritised risks, and that the management systems 
and controls in place for risk management are effective.

RESULTS AND
SUSTAINABLE
PERFORMANCE

STRATEGY AND
PLANNING

LEADERSHIP

PEOPLE

PROCESS 
MANAGEMENT, 
IMPROVEMENT 

AND INNOVATION

CUSTOMERS
AND OTHER

STAKEHOLDERS

INFORMATION AND KNOWLEDGE

The Australian Business Excellence Framework 
Categories

6  Source: https://www.saiglobal.com/improve/excellencemodels/businessexcellenceframework. 
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PLANNING 
FOR OUR 
COMMUNITY
Local Area Planning
At the City of Swan, Local Area Plans (LAPs) help us to plan 
for future growth and the provision of community services and 
infrastructure across a variety of geographically distinct areas.

SWAN VALLEY

BULLSBROOK

GNANGARA

BALLAJURA

MALAGA

GIDGEGANNUP

GUILDFORD/HAZELMERE

SWAN VIEW

MIDLAND

ELLENBROOK

ALTONE

URBAN
GROWTH
CORRIDOR

UPPER SWAN

Through extensive research and community consultation, 
each LAP identifies a broad range of key activities and 
concerns for each local area. The identified concerns are 
then consolidated and integrated with the City’s Strategic 
Community Plan and Local Planning Strategy.

The vision and objectives established through LAPs inform 
the City’s operational business planning for the delivery of 
services and infrastructure to the community.

There are a total of 13 local areas recognised across 
the City, for which 12 LAPs have been developed or are 
scheduled to be developed in coming years.

Local area planning involves local community members 
working together with the City to identify the specific 
issues affecting their community, to produce a plan  
that captures the specific needs and unique character  
of their local area.



Local Area Plans provide 
the oppor tunity to 
recognise the unique 
character and needs of 
diverse communit ies.

LORD STREET  AND
MARSHALL  ROAD,
BENNETT SPRINGS



THE PLACE 
MANAGEMENT MODEL

We recognise that a ‘one size fits all’ approach does 
not effectively meet the challenges of servicing our 
diverse communities.

A Place Approach
Our Place approach ensures the infrastructure and 
services we provide can be tailored to meet the differing 
requirements of our local communities (places), now and 
into the future.

As it is important to capture the community’s needs and 
aspirations at a local area level when planning the City’s 
management, administration, services and teams are 
organised across five distinct ‘Place Management Areas’.  
Each Place Management area relates to between one and 
four Local Area Plans. The priorities of these five distinct 
management areas are taken into consideration in our 
planning, service delivery and reporting.

Priorities for each Place area are established through a 
rigorous process that takes into account the local expertise 
of our Place Managers and Place teams, as well as the 
community inputs received through the SCP and Local Area 
Plan community consultations. These priorities are then 
provided to our business units to inform their functional 
business planning each year.

The City believes the way we plan and deliver for each 
local Place area keeps us in touch with the real issues 
within our communities and allows us to respond 
proactively, both in the short and long term. This is critical 
to successful governance and an engaged community.

Your Local Community Hubs and Offices
Community Hubs and City Offices are conveniently located 
across the City’s Place Management Areas. Each Place 
Management Area also has a dedicated Place Manager and 
Place team to ensure convenient access is provided to a 
wide range of services and information for the community.

Place Managers act as the operational interface with each 
local community, and work across business units within 
the City of Swan. Place teams include any member of staff 
who plans or delivers services to a specific Place.

Beechboro Community Hub
332 Benara Road, Beechboro WA 6054 
Tel: 9207 8526 or 0419 965 825 
Email: swan@swan.wa.gov.au

Ballajura Community Hub
Kingfisher Avenue, Ballajura WA 6066 
Tel: 9207 8538 or 0418 932 267 
Email: swan@swan.wa.gov.au

Bullsbrook Community Hub
3 Maroubra Avenue, Bullsbrook WA 6084 
Tel: 9207 8989 or 0409 259 757 
Email: swan@swan.wa.gov.au

Ellenbrook Community Hub
90 Main Street, Ellenbrook WA 6069 
Tel: 9207 8573 or 0409 259 757 
Email: swan@swan.wa.gov.au

Gidgegannup Office
Unit 4, 2125 Toodyay Road, Gidgegannup WA 6083 
Tel: 9207 8655 or 0409 619 971 
Email: swan@swan.wa.gov.au

Midland Office
2 Midland Square, Midland WA 6056 
Tel: 9267 9267 or 0417 097 178 
Email: swan@swan.wa.gov.au

Swan Valley Office                          
660 Great Northern Highway, Herne Hill WA 6056 
Tel: 9207 8690 or 0409 619 971  
Email: swan@swan.wa.gov.au
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Our Place approach 
ensures the infrastructure 
and services we provide 
are able to be tailored 
to meet the dif fering 
requirements of our 
local communit ies, 
now and into the future.SWAN VALLEY



PLACE 
MANAGEMENT 
PRIORITIES 

Place Management priorities are 
the result of the Local Area Planning 
process at the City. 
Each plan presents a view of each Place’s needs and 
issues. Priorities are drawn from a range of sources 
including community feedback obtained in Local Area Plans 
(LAPs), knowledge gained from community relationships 
and the expertise of service delivery staff.

Note: All statistics are based on local area planning precincts. In cases 
where there is more than one local area within the Place area, the 
statistics published herein are consolidated from the City’s online 
statistical tools – Profile.id (Census) and Forecast.id (population 
forecasts).

ALTONE PLACE 

Located in the City’s south-west, Altone Place is 
predominantly a residential area. Altone Place incorporates 
the local planning areas of Altone and the Urban Growth 
Corridor. 

The consolidated local area forecast population for 2020 is 
40,662 and by 2030 it is expected that the population in 
this Place Management Area will grow to approximately 
57,615.

Prior to the 1890’s, Altone was home to the Noongar 
people. With the suburb of Lockridge known as “Mooro” 
and part of the territory belonging to Yellagonga. Post 
European settlement in the 1890’s, Beechboro was 
subdivided into farmlets. Some growth took place in the 
early 1900s, aided by the construction of housing for 
soldier settlement in Lockridge in the 1920s. The most 
significant development occurred in the post-war years, 
particularly from the late 1960s, when public housing was 
constructed in Lockridge. More recently, there has been 
substantial development in Beechboro, Bennett Springs, 
Brabham, Caversham and Dayton. 

ALTONE PARK,
BEECHBORO COMMUNITY HUB
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KEY PRIORITIES EXPLANATION

Traffic flow Continue to undertake ongoing monitoring and assessment of traffic flow and endeavour to investigate 
ongoing road upgrades to improve traffic flow in and around the Altone area.

Pedestrian and cycle access Review and implement improvements in the Cycle Strategy to provide more connectivity opportunities 
for the Altone area.

Public transport Work with the State and other Local Governments to ensure good connectivity outcomes for the  
Altone area.

Public and social places Provide shared spaces for community integration and events to bring the diverse communities 
together.

Youth services and facilities Implement the outcomes of the Youth Strategy providing young people with spaces to recreate, 
socialise and access Altone Youth services.

Protecting & managing 
environmental assets 

Support local community groups and developers to undertake rehabilitation works, retain areas of 
natural bushland, vegetate public areas and manage water run-off with the Altone area.

Provision of public open spaces Work with local developers and consider alternative methods for the delivery of playing fields for the 
use of the public in line with the Urban Growth Corridor Community Infrastructure Plan and Standards 
of Provision.

Delivery of local schools Continue to advocate for the establishment of schools, and work to ensure alternative transport modes 
are available for students to access schools outside of the local area.

ALTONE FORECAST 
POPULATION

At tract famil ies including 
youth and early years 
to exist ing City facil i t ies 
which include specialist 
services

57,615

203020252020

50,044

40,662



BALLAJURA PLACE 

Located in the west of the City, Ballajura Place is a mature 
residential area with a relatively stable population. It 
incorporates the local planning areas of Ballajura and 
Malaga.

The consolidated local area forecast population for 2020 is 
19,167 and by 2030, it is expected that the population in 
this Place Management Area will be approximately 21,077.

European settlement of the area dates from 1829, with 
land used mainly for cattle farming. Significant residential 
development took place from the late 1970s as the area 
was subdivided. The population increased rapidly during 
the early 1990s, but growth slowed considerably during 
the late 1990s. Ballajura Place includes the Malaga 
industrial area, which is the City’s highest rate base.

There are significant Aboriginal sites located in Ballajura. 
Emu Swamp Reserve was one of these, as it was a source 
of fresh water and food for Aboriginal people prior to 
European Settlement.

BALLA JURA OFF ICE ,
AND
BALLA JURA PUBL IC  L IBRARY
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KEY PRIORITIES EXPLANATION
Improving streetscapes Continue to invest in streetscape upgrades for the Ballajura local area, including lighting, street trees 

and verge maintenance.

Develop a safe, inclusive 
community

Provide support to the Ballajura Community Network Group for local residents and business owners. 
Continue to provide programs to address graffiti, anti-social behaviour and safety initiatives. 

Maintaining economic and 
social sustainability 

Encourage upgrades to the Ballajura shopping centre and to promote tenancies and increased 
economic activity in the area.

Public transport Work with the State and other Local Governments to ensure good connectivity outcomes for the 
Ballajura area.

Manage and protect  
natural assets

Work with the community to progress remedial works on increasing the water quality and reducing 
illegal dumping entering lakes and basins.

Crime and safety Work with the Malaga Crime Management Forum (MCMF) and the local police to prevent and reduce 
crime, and increase community safety for the Malaga business community.

Parking Review the Malaga Parking Strategy to align with the Local Planning Scheme 17. 

Land use and compliance Revise the Local Planning Scheme to incorporate land use definitions such as "Industrial Office",  
"Bulky Goods Showroom" and "Trade Supplies" to reflect the changing nature of business in the 
Malaga area. Continue to ensure the role of retail and commercial uses are complementary to the area 
and consolidates Malaga's role as a major employment hub.

BALLAJURA FORECAST 
POPULATION

Explore oppor tunit ies 
in Malaga as an 
industr ial hub

21,077

203020252020

20,01219,167



ELLENBROOK/
BULLSBROOK PLACE

Located in the mid-west of the City, Ellenbrook/Bullsbrook 
Place is a rapidly developing area incorporating the local 
planning areas of Ellenbrook and Bullsbrook. 

The consolidated local area forecast population for 2020 is 
50,998 and by 2030, it is expected that the population in 
this Place Management Area will reach 75,710.

Ellenbrook has some significant Aboriginal heritage sites, 
and some of these include; a campsite, swamp artefacts, 
scatter of stone artefacts and mythological sites. These are 
important elements of heritage for the whole community.

European settlement of the area dates from the 1830s, 
when the first land grant was made, with land used 
mainly for farming. Significant residential development 
did not take place until the 1990s, when rapid growth 
occurred, particularly with development of The Vines and 
seven villages around the town centre at Ellenbrook. The 
continued population growth will see the commercial and 
industrial areas expanding, too.

ELLENBROOK DISTR ICT  OPEN SPACE
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KEY PRIORITIES EXPLANATION
Public transport Continue to lobby for Ellenbrook’s public transport system ensuring better future connectivity for 

residents.

Access to local services Identify Place service requirements and investigate options to attract service providers to the area.

Delivery of activities and 
facilities for youth 

Continue to engage and provide opportunities for the youth in Ellenbrook through library programs and 
engage with the State Government to ensure that service providers can run their services from the 
future youth centre.

Public open space and parking Ensure that adequate parking spaces are provided when planning for the provision of new public open 
spaces within the Ellenbrook area.

Crime and safety Increase communication about Neighbourhood Watch and bushfire readiness initiatives with the 
Ellenbrook community.

Mitigate the impacts of 
extractive industries 

Conduct an audit of all extractive industry approvals within the City to better inform planning 
assessments. 

Improve the visual aesthetics 
of the Bullsbrook townsite

Assist residents in facilitating a community meeting to lobby land owners and Main Roads to improve 
the streetscape around the town entry and assist the community to develop an ‘Adopt a Spot’ 
community group to clean up the entrances.

Support the strong social 
capital within Bullsbrook

Strengthen the Bullsbrook community by assisting to form a community collective to bring community 
groups together and to undertake local place making and space activation.

Manage and protect  
natural assets

Ensure the protection of the existing rural landscapes by restricting subdivision of rural land. Implement 
a Tree Canopy Strategy, which will take a baseline assessment of the existing tree canopy in order to 
protect this vegetation as Bullsbrook townsite transitions to urban and industrial land uses.

ELLENBROOK/BULLSBROOK 
FORECAST POPULATION

Advocat ing to and with 
ex ternal stakeholders 
for appropriate public 
t ranspor t hubs, nodes 
and or route inclusions

75,710

203020252020

62,628

50,998



SWAN VALLEY/
GIDGEGANNUP 
PLACE 

The Swan Valley/Gidgegannup Place is predominantly 
populated by couples and family households with 
children enjoying a rural/hills lifestyle. The Swan Valley/ 
Gidgegannup Place incorporates the local planning areas of 
Gidgegannup, Swan Valley, Upper Swan and Swan View. 

Gidgegannup’s name originates from an Aboriginal word 
that means “place where spears are made”. 

Gidgegannup is home to many significant Aboriginal sites 
including the Walyunga National Park and the Swan River 
site along the Avon River through the National Park.

The consolidated local area forecast population for 2020 is 
21,700 and by 2030, it is expected that the population for 
this Place Management Area will grow to approximately 
26,836.

Industrial, commercial, viticulture, horticulture, tourism and 
hobby farm pursuits are common to the area.

GIDGEGANNUP RECREATION CLUB
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KEY PRIORITIES EXPLANATION
Urban area impacts Work closely with developers and the State Government to reduce any potential negative impacts on 

the rural living environment caused by major development and increased populations. 

Manage and protect  
natural assets

Work with community groups on rehabilitation projects and the City’s Biodiversity Strategy to preserve 
and protect environmental/natural assets within the Swan Valley/Gidgegannup area. 

Road works and safety Continue to undertake maintenance and upgrades to the road network in the Swan Valley/
Gidgegannup area and seek funding assistance from State and Federal Governments. Ensure road 
conditions and intersections are safe for the community.

Protect agriculture Initiate and implement strategies to help balance the demands of the agricultural, industrial and 
extractive industries in line with State Government plans and strategies. 

Land use Manage competing land uses within the Swan Valley/Gidgegannup area, ensuring minimal impact on 
residents and the natural environment.

Crime and safety  The City has an integrated approach to addressing all the aspects of community safety and will 
continue, through an improved dialogue with local police, to improve the connection between the local 
communities and the police.

Improve service provision Support the residents of Swan View through the provision of the City’s Community Development 
Program, Youth Plan and Strategy for an Ageing Population. 

Bushfire preparedness Continue to communicate bushfire management plans and initiatives with the Swan Valley/
Gidgegannup community. 

Lifestyle preservation Preserve the Gidgegannup lifestyle and protect the natural environment from biodiversity loss and 
agricultural production from increased pressure for subdivision of rural land. 

Improve infrastructure 
provision

Participate in Federal Government programs to raise the profile of water, mobile and internet coverage 
in the Gidgegannup area. 

SWAN VALLEY/
GIDGEGANNUP FORECAST 
POPULATION

Continue to grow 
act ivat ion of ferings 
for both locals and to 
encourage visi tors and 
economic development

26,836

203020252020

25,059
21,700



MIDLAND PLACE 

Located 20 kilometres north-east of the Perth CBD, 
Midland Place is the gateway to the north of the State and 
the eastern wheatbelt region, giving it a large customer 
catchment and employee base. Midland Place incorporates 
the local planning areas of Midland and Guildford/
Hazelmere. 

The consolidated local area forecast population for 2020 is 
23,126 and by 2030, it is expected that the population in 
this area will grow to approximately 28,943.

European settlement of the area dates from 1829, 
when the first land grant was made. Prior to Europeans, 
Noongar people inhabited the region for more than 40,000 
years. The Beeloo tribe inhabited the area that is now 
the City of Swan. The township of Midland grew around 
the railway station, quickly becoming the commercial 
and administrative centre of the City of Swan. The area 
is an established mixed-use area, including industrial, 
commercial and residential land uses.

TOWNHALL ,
MIDLAND
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KEY PRIORITIES EXPLANATION
Manage and protect  
natural assets

Protect the natural environment and implement a Tree Canopy Strategy.

Traffic flow Review the City’s Guildford Access and Parking Strategy. Support surrounding regional road upgrades to 
reduce the pressure caused by congestion within the Guildford/Hazelmere local area and Midland local area. 

Community engagement Better engage with the community in regards to matters of policy and development.

Protect heritage assets Guildford Historic Town was listed on the State Register of Heritage Places in July 2019. The City will continue 
to protect the heritage assets through the review of the Guildford Heritage Conservation Policy. Properties on 
The Avenue in Midland were added to the Local Heritage Survey in 2019. The City will continue to conduct 
Heritage Assessments as required. 

Increasing population Manage the pressures of an increasing population in the Guildford/Hazelmere area as a result of changes in 
the local area. Forecast social services and infrastructure needs. 

Public open space Progress approved public open space developments within the Midland area.

Freight railway line Continue to work with Metronet and support the relocation of the Midland train station and freight line 
realignment.

Parking Implement the Midland Access and Parking Strategy to increase density and improve parking management. 
The City is working with Development WA to address parking concerns in Midland.    

Accessibility Implement the Midland Activity Centre Structure Plan and progress the Midland Activity Centre Guidelines.

Economic initiatives Actively market Midland as a consolidated strategic metropolitan center servicing the local community and 
wider eastern metro region and its rural catchment.

 

MIDLAND FORECAST 
POPULATION

Enhance and expand local 
service provision and 
employment oppor tunit ies

28,943

203020252020

26,009
23,126
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RESOURCING 
PLANS
Resourcing plans include both financial and non-financial 
resources that are required over the life of the Corporate 
Business Plan. These plans ensure we have adequate 
resources (financial, asset and workforce) to deliver the 
services and assets required by the community.

FINANCIAL PLANNING 

One of the key challenges for the City is to ensure it achieves 
ongoing financial sustainability to provide appropriate 
services and infrastructure for the community into the future.  

Long Term Financial Plan
The Long Term Financial Plan (LTFP) estimates are an 
integral part of Council’s strategic planning process. It is a 
10-year rolling plan that informs the Corporate Business 
Plan to activate Strategic Community Plan priorities. It 
indicates the City’s long term financial sustainability, 
allowing early identification of financial issues and longer 
term impacts.  

The LTFP describes the City’s operating and capital needs, 
enhancing our transparency and accountability to the 
community.

The key financial strategies underpinning the plan are:
• achieving operating surpluses,
• continuous improvement in financial position,
• maintaining a positive unrestricted cash and 

investment balance,
• maintaining and improving service levels,
• adequately funding for asset renewal/replacement, and
• maintaining a fair and equitable rating structure.

Capital Works Program
The Capital Works Program is a list of capital projects 
(new works, upgrades and renewals) programmed 
for construction. The program aims to meet the City’s 
infrastructure service requirements, focusing on asset 
supply and funding sources. The funding analysis 
determines our financial capability to meet community 
expectations and provide services and facilities.

Annual Budget
The Annual Budget is a product of accountable, transparent 
and responsible management of the City’s funds. It is 
aligned to the Strategic Community Plan and is consistent 
with the Long Term Financial Plan and Corporate  
Business Plan.

The Financial Services and Rates business unit facilitates 
the Annual Budget review, considering input from 
operational managers and other external factors. Following 
approval from Council and Executive, the Annual Budget is 
then updated as required.

RIVERSIDE  PARK FORESHORE,
WOODBRIDGE
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STATEMENT OF COMPREHENSIVE INCOME

2020/21
FORECAST

2021/22
FORECAST

2022/23
FORECAST

2023/24

$ $ $ $

General Purpose Funding 139,943,560 145,653,080 152,092,880 156,968,980 

Governance 2,205,120 2,439,070 2,344,680 2,286,940 

Law, Order and Public Safety 1,152,360 1,170,400 1,190,330 1,204,500 

Health 325,000 330,690 336,970 341,440 

Education and Welfare 3,845,790 3,911,710 3,984,590 4,037,070 

Housing 50,000 71,230 79,840 80,900 

Community Amenities 29,310,000 30,929,060 32,481,540 33,834,670 

Recreation and Culture  4,393,460 6,165,210 6,885,370 11,358,640 

Transport  1,356,750 1,457,410 1,513,680 1,535,590 

Economic Services  1,205,000 1,255,940 1,305,850 1,348,060 

Other Property and Services  2,121,300 2,795,540 3,297,540 3,115,670 

Total  185,908,340  196,179,340 205,513,270 216,112,460 

General Purpose Funding (3,262,070) (3,314,750) (3,375,700) (3,424,220)

Governance (11,754,810) (11,996,060) (12,482,300) (12,628,250)

Law, Order and Public Safety (6,023,670) (6,139,620) (6,270,120) (6,371,180)

Health (2,205,190) (2,277,970) (2,352,990) (2,414,050)

Education and Welfare  (10,070,030) (10,228,500) (10,415,530) (10,545,590)

Housing  (106,220) (108,020) (110,060) (112,150)

Community Amenities (29,279,700) (29,807,450) (30,434,820) (30,984,760)

Recreation and Culture (38,739,290) (41,107,410) (43,808,790) (51,184,610)

Transport  (66,285,730) (69,218,620) (74,106,980) (77,421,630)

Economic Services  (7,790,370) (8,013,070) (8,284,940) (8,473,990)

Other Property and Services  (2,814,600) (3,270,750) (3,716,680) (3,873,050)

Total (178,332,330) (185,592,220) (195,358,910) (207,433,480)

NET RESULT  7,576,010 10,597,120 10,154,360 8,678,980
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GIGDEGANNUP

CAPITAL WORKS SCHEDULE 2020/21

Reserve/ Trust Grant Trade-In Loan Municipal Total

$ $ $ $ $ $

Land 3,412,640 3,412,640

Bridges 1,244,270 48,000 3,755,730 1,516,350 6,564,350

Buildings 12,102,170 3,757,600 1,470,000 11,005,890 28,335,660

Drainage Infrastructure 2,240,890 530,000 2,770,890

Footpath Infrastructure 1,736,890 200,000 1,984,000 3,920,890

Office Furniture and Equipment 3,487,740 3,487,740

Parks Infrastructure 11,657,450 2,866,940 1,170,480 9,019,240 24,714,110

Plant and Equipment 5,617,530    250,000 1,603,620 75,000 7,546,150

Road/Road Reserve Infrastructure 2,436,010 14,687,970 11,718,410 30,112,880 58,955,270

Total (exc. gifted assets) 38,206,960 24,051,400 1,603,620 18,114,620 57,731,100 139,707,700
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ASSET MANAGEMENT 
PLANNING

Asset Management Planning optimises the 
management of the City of Swan assets including: 
roads, bridges, buildings, bridle trails, bus shelters, 
car parks, storm water drainage systems, jetties, 
natural bushland, footpaths, parks, sports ovals and 
courts, signage, street lighting, street trees, verges, 
vehicle fleet, plant and equipment.

The City applies a strategic approach to asset management, with Asset 
Management Plans based on the complete asset lifecycle. We use Asset 
Management Plans to predict the cost to renew and maintain our assets. 
The difference between asset consumption and renewal (renewal gap) is 
addressed in the Long Term Financial Plan and will be the focus of future 
budgets. 

Funding for the renewal of assets has been increased to ensure sustainability 
in the longer term. Ongoing funding towards asset renewal and funding 
for maintenance and upgrades will result in a positive investment for the 
community.

Asset acquisitions and capital works projects are funded from rate revenue, 
specific cash reserves, and sales of existing land assets, government grants 
or external borrowings.



1,567KM
OF ROADS
815KM PATHWAYS

817KM DRAINAGE PIPES 

1,254HA MANAGED NATURAL 
RESOURCE AREAS

33 ROAD BRIDGES

55 BOARDWALKS  
AND FOOTBRIDGES

141
BRIDGES AND 
OVERPASSES 3  LEISU R E CENTR ES

6  LIB R ARIES

16 H ERITAG E B U ILDINGS

257 
BUILDING 
ASSETS
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285
PARKS AND 
OPEN SPACES
TOTALLING
836HA INCLUDING 
33 ACTIVE PARKS 
(COMPRISING GOLF 
COURSES, SPORTING 
COMPLEXES AND  
SPORTS GROUNDS)

AS AT 30 JUNE 
2019, THE CITY 
OF SWAN HAD:
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WORKFORCE  
PLANNING

The City of Swan is committed to providing the best services to our community 
by recruiting and developing employees with the right skills and expertise. The 
City’s Workforce Plan details the workforce type and volume required to deliver 
on our strategic and operational objectives.  

In response to COVID-19, (as referenced in the front of this document) the City took steps to redeploy our 
workforce where necessary to effectively respond to the pandemic and continue to deliver services to support our 
community. We will be looking to resume normal activities as soon as possible, in line with government guidelines.

The cost implications of the workforce requirements are factored into our Long Term Financial Plan. The Workforce Plan 
identifies human resource strategies to ensure the effective and efficient deployment of our people to meet changing 
community needs. This includes our commitment to develop our culture and leadership style to deliver excellence. 

The City is committed to the wellbeing of our staff. We periodically undertake an Employee Engagement Survey to 
collect staff feedback and enable continuous improvement across the organisation.

The City’s workforce is spread across all generations and genders, with the largest representation of staff across 
the Baby Boomer and Generation X categories. The number of women in managerial roles at the City has increased 
by 26% in the last two years.

Below is a snapshot of how our workforce compares to other local governments across WA.

 
Number of employees to City residents:6

GENERATION GENDER
Baby 

boomers
Gen X Gen Y

(born before 
1966)

(born  
1967-1980)

 (born after 
1980)

Male Female

City of Swan7 32% 37% 27% 54% 46%

State average7 33% 35% 28% 50% 50%

7  Statistics provided from the Local Government Performance Excellence Program and are current as at 30 June 2019.

5
FTE PER 1,000 
RESIDENTS

CITY OF SWAN

5.2
FTE PER 1,000 
RESIDENTS

STATE 
AVERAGE
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OUR 
PRIORITIES

CEO PERFORMANCE TARGETS 2020/21

CEO Performance Targets are set by Council each year and identify the areas of priority across 
each of the key result areas from our Strategic Community Plan. These targets influence the 
areas of focus for business units and are incorporated into business unit planning.

The CEO reports to Council quarterly on the progress against these targets and the CEO’s performance is measured against these targets 
through an annual performance appraisal process.

The following CEO Performance Targets have been set by the CEO Performance Review Committee.

KEY RESULT 
AREA

OBJECTIVE DELIVERABLE(S) TIMEFRAME

Economic Investment Strategy Develop a Strategy for the development of new business 
opportunities in the City.

Quarterly update

Support existing businesses Develop a Plan to enhance and support existing businesses 
in the City.

Quarterly Update

Natural 
Environment

Develop a Sustainability Plan 
for the City

Develop a sustainable framework and action plan for the City 
which covers the City’s Cycle Plan, Urban Forest Strategy, 
Waste Management Strategy , Power Partnership Pledge, 
Water Efficiency Action Plan and Biodiversity Strategy.

To be approved by 
Council by January 
2021 
Quarterly Update

Water Courses Continue preservation of waterways through the identification 
and monitoring of water quality.

Quarterly update

EMU LAKE ,
BALLA JURA
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KEY RESULT 
AREA

OBJECTIVE DELIVERABLE(S) TIMEFRAME

Built 
Environment

Major Projects Report on the Progress of the Major Projects. Quarterly Update

Local Planning Scheme 
Review

Progress the scheme review as per the agreed milestones. Quarterly Update 
on the agreed 
milestones

Statutory Planning Review, measure and improve the statutory approval planning 
process.

Quarterly Update

Social Volunteering Develop and implement a strategy to promote and support 
volunteering in the community.

Quarterly Update

Stakeholder Relations Develop a Strategic Stakeholder Relations Plan to improve 
engagement in the City. 

By January 2022 
Quarterly update

Customer Services Continue to develop and improve the City’s customer service 
approach.

Quarterly Update

Corporate Communication Prepare an overall Social Media Plan and Policy for the City to 
improve Stakeholder and Corporate Communication.

Quarterly Update

Place Management Review the City’s Place Management Framework to 
strengthen stakeholder engagement and communication, 
place making and activation of local areas.

Quarterly Update

Community Safety Review the current City’s needs, develop and implement a 
Community Safety Plan.

Quarterly Update
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KEY RESULT 
AREA

OBJECTIVE DELIVERABLE(S) TIMEFRAME

Governance Advocacy Continue to advocate on behalf of community as guided by 
the City’s Advocacy Program.

Quarterly Update

Australian Business Excellence 
Framework

Continued implementation of the framework. Quarterly Update

City Investment Strategy Develop a Framework that guides the City’s Investment 
decision making.

Quarterly Update

Strategic Community Plan Review the City’s Strategic Community Plan. Quarterly Update

SMOKING CEREMONY,
NEW JUNCTION
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MAJOR PROJECTS 2020/21

These are the major capital works projects being undertaken by the City in 2020/21.

SCP 
OBJECTIVE

PROJECT 
NAME

PROJECT 
DESCRIPTION

MILESTONES

S1.1 Elvire Chalets Facilitation of land 
development for the 
provision of aged care.

Award development to preferred supplier (30/11/20)

E1.1 
B1.1

New Junction Redevelopment of the City’s 
land holdings on  
New Junction.

Commence construction of Midland Park Stage 2 (31/10/20)
Develop sales and marketing strategy (31/12/20)
Submit precinct subdivision applications (31/12/20)
Approve precinct subdivision applications (30/06/21)
Complete construction of Midland Park Stage 2 (30/06/21)

B2.1 Ellenbrook Leisure 
Centre (subject to 
obtaining funding)

A multi-use facility for 
residents in this growing 
area.

Commence construction (01/01/21)
Complete construction (30/06/22)

B1.1 Dayton District 
Open Space

A recreational space for 
residents in this growing 
area.

Complete construction of Neighbourhood Park 
Stage 1 (28/04/21)

N1.2 Dayton Wetlands A natural space for residents 
in this growing area.

Complete construction (31/08/20)

N1.1 Malaga Waste 
Transfer Station

A new bulk waste drop off 
facility for residents.

Commence construction (01/08/20)
Complete construction (30/04/21)

B2.1 
S2.1

Brockman 
Community Centre

A new community facility to 
be constructed at Hull Park.

Commencement of construction (01/11/20)

B1.1 Brabham 
Neighbourhood 
Park and Pavilion

A shared oval and pavilion 
to serve the residents in this 
growing area.

Commence construction (01/09/20)
Complete construction of oval (28/02/21)
Complete construction of pavilion (30/07/21)

B2.1 Stock Road (subject 
to obtaining 
funding)

Upgrade and extension to 
the existing road to connect 
NorthLink to Great Northern 
Highway.

Complete design (30/09/20)
Commence construction (01/12/20)
Complete construction (28/02/22)

B2.1 Henley Brook 
Avenue

A new road connecting 
Gnangara Road to  
Reid Highway.

Complete design of Stage 1 (31/07/20)
Commence construction of Stage 1 (01/09/20)
Complete construction of Stage 1 (31/12/20)
Complete design of Stage 2 (30/06/21)

B2.1 The Broadway Upgrade of the existing road 
to dual carriageway.

Commence construction of Stage 3 (01/07/20)
Complete construction of Stage 3 (31/12/20)
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20/21 21/22 22/23 23/24 

ELVIRE CHALETS

NEW JUNCTION

ELLENBROOK LEISURE CENTRE (SUBJECT TO OBTAINING FUNDING)

DAYTON DISTRICT OPEN SPACE

DAYTON WETLANDS

MALAGA WASTE TRANSFER STATION

BROCKMAN COMMUNITY CENTRE

BRABHAM NEIGHBOURHOOD PARK AND PAVILION

STOCK ROAD (SUBJECT TO OBTAINING FUNDING)

HENLEY BROOK AVENUE

THE BROADWAY

50  City of Swan

MAJOR PROJECTS
TIMELINE



CONSTRUCTION OF WEEIP  PARK (M IDLAND PARK)
NEW JUNCTION
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COVID-19 
RESPONSE
While the City still plans to deliver the core services 
and projects as outlined in this Corporate Business 
Plan, it may be necessary to make adjustments to 
the way in which these services are delivered as 
a result of the COVID-19 pandemic. The City will 
continue to monitor the needs of the community 
and make adjustments in line with the relevant 
Federal and State guidelines and regulations.

In response to the COVID-19 pandemic, the City has 
recognised that further measures will be needed in 
order to support its residents, ratepayers and businesses 
during this time. In accordance with the Minister’s Local 
Government (COVID-19 Response) Order 2020, released 
Friday 8 May, the City has also ensured that the Annual 
Budget for 2020/21 has been prepared with regard for the 
consequences of the COVID-19 pandemic.  

At a Special Council Meeting held on 15 April 2020,  
the City of Swan Council approved a range of measures  
in response to the COVID-19 pandemic, including an 
$8.85 million economic stimulus package to increase local 
investment, encourage job creation and inject money 
quickly into the local economy. These funds were allocated 
to ‘shovel ready’ capital works and major maintenance 
programs that have been fast tracked to stimulate the 
local economy. 

The key measures being undertaken are:

• relief for residents and ratepayers, with a zero per cent 
rate rise, zero per cent rise in City fees and charges and 
zero interest charged on overdue rates or other charges 
for the 2020/21 financial year

• suspension of debt recovery for rates and other debt 
owed to the City for rate payers, community groups 
and businesses that are adversely affected by COVID-19 
for a period of six months following the standing down 
of the State of Emergency declaration

• rate relief through flexible payment options and 
creation of a City of Swan COVID-19 policy to govern 
debt recovery during the State of Emergency

• a maximum six-month freeze, subject to the State of 
Emergency, on City owned properties with commercial 
leases for eligible businesses experiencing financial 
hardship as a result of COVID-19, subject to an 
application to the City for rent relief, and a moratorium 
on evictions during this time except for Wilful 
Misconduct

• more flexibility in tender processes. The City’s 
procurement policy has been amended for 12 months, 
including a higher tender threshold (increased from 
$150,000 to $250,000) and streamlined processes

• development of COVID-19 recovery plan is underway 
and community consultation will be undertaken 

To find out more about the City’s response to COVID-19 
please visit our website.



Corporate Business Plan 2020/21 - 2023/24 53

Open for business.  
Here for you.
www.swan.wa.gov.au/COVID-19 
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SERVICE 
DELIVERY, 
PROJECTS 
AND 
STRATEGIC 
PRIORITIES
Key Informing Plans and Strategies8  
Informing plans and strategies allow the City to identify 
and set the strategic priorities that will allow the 
SCP objectives to be achieved within our resourcing 
capabilities. This assists us to plan for the delivery 
of the short, medium and long-term community 
aspirations.

These strategic documents can inform or be informed 
by other strategies and components of the Integrated 
Planning and Reporting Framework. While there are 
a vast number of plans and strategies in operation 
across the City, the key areas of focus for 2020/21 are 
included on the following pages. 

Service delivery and projects8

The City’s operational service delivery is shared across 
our 18 business units. Each business unit is responsible 
for the delivery of a specialised suite of services and 
projects in line with the SCP as well as other strategies 
and plans.

The following section describes what the City plans to 
deliver over the next financial year with a forecasted 
financial outlook. The information is presented by 
responsible business unit and describes each area’s 
core service delivery, key projects, plans and strategic 
priorities for the financial year. This includes allocated 
resourcing, forecasted funding breakdown and its 
relationship to the strategic (SCP) objectives.

The financial and FTE resourcing is integrated with the 
Long Term Financial Plan and Workforce Plan. The direct 
expenses are sourced from the Long Term Financial Plan 
and have been rounded. Figures are current as at the 
time of Annual Budget adoption.

8 Only Council adopted plans and strategies, those flagged as a corporate priority for execution this financial year, those defined in the Integrated Planning and Reporting 
Framework or are legislated have been included in the list below. Plans, strategies and projects have been listed by the lead business unit for reporting purposes only. 
Where a business unit does not list one of these items they are often leading the deployment of actions
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ETHEL  WARREN BUILDING,
BULLSBROOK COMMUNITY HUB
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OFFICE OF THE CEO DIVISION

Governance and Strategy 
The role of Governance and Strategy is to facilitate the effective development and implementation of strategies and systems which 
build corporate capability, support the achievement of the City’s strategic goals and ensure good governance.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

G1.1, G2.1 Business 
Planning and 
Risk

Provides integrated strategic and 
operational planning, performance 
reporting and risk management 
services.

5.25 978,827  995,467  1,014,381  1,034,060 

G2.1 Contracts and 
Procurement

Provides advice, support and 
ensures regulatory compliance 
on procurement and contract 
management matters.

6.25 1,165,270  1,185,079  1,207,596  1,231,023 

G1.1, G2.1 Council Support, 
Governance and 
Advocacy

Provides support to Executive and 
Councillors, including advocacy 
for projects, Council priorities and 
Government relationships. Ensures 
appropriate policies and procedures 
are in place to support good 
governance and decision-making 
across the City.

11.38 2,121,723  2,157,793  2,198,791  2,241,447 

G1.1 Legal Provides guidance and advice to 
Council and staff on legal and 
regulatory compliance matters.

1.67 311,360  316,653  322,670  328,929 

Total Resourcing  24.55  4,577,180  4,654,990  4,743,440  4,835,460 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

G1.1, G2.1 Australian Business Excellence Framework  
(CEO Target)

Continued implementation of the framework.

G1.1, G2.1 Community and Business Perceptions Survey A community survey which measures satisfaction levels 
against items in the Strategic Community Plan (SCP).

G1.1 Fraud and Corruption/Auditor General Audits Monitor and implement changes based on audits conducted 
by the Office of the Auditor General.

G1.1 Local Government Act Review Implementation of relevant legislative changes.

G1.1, G2.1 Strategic Community Plan major review 
(CEO Target)

Review the City’s Strategic Community Plan.
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Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

G1.1, G2.1 Advocacy Action Program  
(CEO Target)

A strategic plan set by Council detailing the City’s advocacy 
priorities for the City.

G1.1, G2.1 Corporate Business Plan An operational plan that mobilises resources to implement 
the first four years of the Strategic Community Plan.

SKATE PARK ANNOUNCEMENT,
MIDVALE
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COMMUNITY WELLBEING DIVISION

Community Safety 
The role of Community Safety is to partner with the community and other organisations to provide community awareness, education 
and enforcement in relation to crime prevention, state legislation, local laws and emergency management initiatives.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

S2.2 Community 
Safety 
Advocates

Provides the delivery of education 
and enforcement actions in line 
with statutory legislation within the 
community.

 13.50  2,717,569  2,763,768  2,816,280  2,870,915 

S2.2 Community 
Safety 
Projects and 
administration 

Provides administrative management 
of parking, dog, cat registration, fire 
hazard management and infringements 
related to areas listed and all other 
Community Safety activities.

 6.50  1,308,459  1,330,703  1,355,986  1,382,293 

N1.2, S2.2 Fire and 
Emergency 
Management

Provides prevention, preparedness 
response and recovery activities to 
minimise the impacts of emergencies.

 3.00  603,904  614,171  625,840  637,981 

S2.2 Parking 
Management

Provides the delivery of operational 
parking related services.

 4.00  805,206  818,894  834,453  850,642 

S2.2, N1.1, N1.2 Reducing Illegal 
Dumping

Provides leadership and advice 
in relation to the Reducing Illegal 
Dumping (RID) approach.

 0.50  100,651  102,362  104,307  106,330 

N1.2 Volunteer 
Emergency 
Services

Provides management for six volunteer 
bushfire brigades, consisting of 300 
volunteers delivering firefighting 
services in the City’s designated fire 
response district.

 0.50  100,651  102,362  104,307  106,330 

Total Resourcing  28.00  5,636,440  5,732,260  5,841,170  5,954,490 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

N1.2 Bushfire Management Planning Implementation of Bushfire Risk Management Plan actions.
S2.2 Crime Prevention and Perceptions of Safety Initiatives Review of crime prevention initiatives and implementation 

of perceptions of safety activities.
N1.2, S2.2 Emergency Planning and Management Ensure close engagement with local communities on 

bushfire and other emergency safety is maintained 
throughout the year.

N1.2 Review of East and West Swan Volunteer Bushfire 
Brigade accommodation 

Analysis of current and future facility needs of East and 
West Swan Volunteer Bushfire Brigade.

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

S2.2 Community Safety Plan  
(CEO Target)

The Community Safety Plan focuses on strategic directions 
in addition to the core statutory duties in order to facilitate 
the strengthening of the safety, health and wellbeing of the 
City’s community.
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Customer and Library Services
The role of Customer and Library Services is to connect the diverse communities of the City with a welcoming experience through 
knowledge, learning and creativity, while providing the opportunity to access City services by connecting people with accessible 
information, innovative technology and excellent customer service.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

S2.1 Content and 
Collection

Provides for the supply and 
management of resources in diverse 
formats.

 6.97  830,018  844,128  860,167  876,854 

G2.1 Customer 
Service

Provide accessible information, 
innovative technology and customer 
service to enable the community 
to easily transact with the City and 
access City services.

 14.24  1,695,761  1,724,589  1,757,356  1,791,449 

S1.1, S2.1 Library 
Operations

Provides innovative, sustainable 
library services to the community.

 30.37  3,616,591  3,678,073  3,747,956  3,820,667 

S1.1, S2.1 Programs Provides the development and 
delivery of a wide range of programs 
and activities that support knowledge 
and learning to strengthen 
communities.

 9.10  1,083,667  1,102,090  1,123,029  1,144,816 

G2.1, S2.1 Strategy and 
Management

Provides corporate support to deliver 
strategic projects.

 6.32  752,613  765,407  779,950  795,081 

Total Resourcing  67.00  7,978,650  8,114,290  8,268,460  8,428,870 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

S1.1 Future Lab (Courtyard Studio, Hyper Lab) extension 
2020-2022

Finalise securing the selected site and commence 
repurposing space to support practice, recording and 
ultimately performance by young musicians and technicians.

S2.1 Midland Safe Spaces New entrance to Midland Library, new Town Hall breakout 
space, mosaic courtyard refurbishment.

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

G2.1 City’s Customer Centric Approach 
(CEO Target)

Continue to develop and improve the City’s Customer 
Service approach.
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Lifespan Services
The role of Lifespan Services is to support the delivery of community and youth development, social planning and evaluation and 
community care services that meet whole of lifespan and unique Place needs, as well as helping to build strong, capable and inclusive 
communities with a sense of belonging to Place.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

S1.1, S2.1 Community 
Care

Provides community care services for 
the ageing population, people living 
with dementia and younger people 
with disabilities and carers. 

 25.31  4,488,289  4,564,590  4,651,317  4,741,552 

S1.1, S2.1 Community 
Development 

Provides capacity and support to 
groups and fosters partnerships to 
ensure Community needs are met 
and sustained. 

 8.00  1,418,661  1,442,778  1,470,191  1,498,713 

S1.1, S2.1 Social Planning, 
Policy and 
Development

Provides research and information 
on the future social needs of the 
Community and delivers Swan 
Volunteer Resource Services. 

 8.80  1,560,527  1,587,056  1,617,210  1,648,584 

S1.1, S2.1 Youth 
Development 
Place

Provides opportunities for young 
people to develop leadership skills 
and partner with local services to 
meet youth needs.

 9.78  1,734,313  1,763,796  1,797,309  1,832,176 

Total Resourcing  51.89  9,201,790  9,358,220  9,536,030  9,721,030 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

S1.1 Community Care Review Implementation Implement the Council endorsed outcomes of the Swan 
Community Care Review.

S1.1 Volunteering Strategy 
(CEO Target)

Develop and implement a strategy to promote and support 
volunteering in the community.

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

S1.1 The Disability Access and Inclusion Plan (DAIP) The DAIP ensures the City of Swan’s services and facilities 
enable maximum accessibility to the community and 
business.

S1.1 Reconciliation Action Plan Develop and implement a strategy that outlines the City’s 
commitment to reconciliation both internally and within the 
Community.

S1.1 Strategy for the Ageing Population The Strategy for the Ageing Population (SAP) provides a 
strategic response to engage in opportunities and overcome 
challenges associated with an ageing population. The SAP 
is the strategic planning document that guides the City as it 
plans for any changes to service and infrastructure delivery 
in association with its changing demographic structure.

S1.1 Youth Strategy The City’s Youth Strategy aims to guide future planning for the 
provision of fundamental services and infrastructure. It also 
highlights matters requiring a direct approach, facilitation and 
advocacy by the City to foster positive youth development 
and build the capacity of young people to actively engage 
in, contribute to, and influence the decision making process 
within the community over the next twenty years.
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Leisure Services
The role of Leisure Services is to enhance the quality of life of the community through providing a diverse and accessible range of 
leisure and recreational services and facilities.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

S2.1 Booking 
Services

Provides management and 
delivery of the City’s facility 
booking service across the City.

 2.70  488,409  496,712  506,150  515,969 

S2.1, S2.2 Leisure Centre 
Management

Provides operational 
management of the City’s leisure 
and recreational facilities.

 50.38  9,113,351  9,268,278  9,444,375  9,627,596 

S2.1, S2.2 Liaison and 
Support

Provides coordination, liaison 
and support to City sporting and 
recreational groups in relation to 
the usage of community facilities.

 5.40  976,818  993,424  1,012,299  1,031,938 

S1.1, S2.2 Midland Sports 
Complex

Provides operational 
management of the Midland 
Sports Complex.

 1.65  298,472  303,546  309,314  315,314 

Total Resourcing  60.13  10,877,050  11,061,960  11,272,140  11,490,820 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

S1.1 Ellenbrook Leisure Centre (ELC)  
(CEO Target & Major Project)

Continue to support the cross functional team developing 
plans for the new Ellenbrook Leisure Centre.

S1.1 Swan Active Ballajura Gymnasium Works - 
Communications Plan 

Develop a communications plan to support the Swan Active 
Ballajura gymnasium works.

S1.1 Swan Active Midland Refurbishment Works and 
Communications Plan

Continue to support the cross functional team leading the 
Swan Active Midland refurbishment works and develop a 
communication plan.

Key Informing Plans and Strategies 

Nil.
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OPERATIONS DIVISION

Asset Management 
The role of Asset Management is to provide medium to long term planning and approvals for the creation, modification or disposal of 
infrastructure, natural environment and community facility assets.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

B1.2, B2.1, N2.2 Operational 
Asset Services 

Provides day to day operational 
management of the City’s 
infrastructure, community facilities, 
land and natural environment assets. 

 10.00  1,470,400  1,495,397  1,523,809  1,553,371 

B1.1, B1.2, B2.1, 
B3.1

Strategic Asset 
Management

Provides medium to long term 
planning for the City’s infrastructure, 
community facilities and natural 
environment assets. 

 13.02  1,914,460  1,947,006  1,983,999  2,022,489 

B2.1 Urban 
Development

Provides management of the creation 
of quality controlled gifted assets via 
subdividers for the City. 

 7.00  1,029,280  1,046,778  1,066,666  1,087,360 

Total Resourcing  30.02  4,414,140  4,489,180  4,574,470  4,663,220 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

B2.1 Bells Rapids Masterplan Review of the current practices in the area and investigation 
and formation of the City’s long term plan.

B2.1 Building condition surveys Undertake a full survey of the condition of the City’s 
building assets. Note this is business as usual for Asset 
Management however the cost of building surveys is higher 
than other surveys.

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

B1.1, B1.2, B2.1, 
B3.1

Asset Management Plans (AMPs) Asset management planning optimises the management 
of the City's assets. The City's applies a strategic approach 
to asset management, with AMPs based on the complete 
lifecycle of the asset.

B2.1 Aquatic Facilities Strategy Provides guidance on the City’s future provision of aquatic 
facilities.

B1.1, B2.1 Standards of Provision - Open Space and  
Community Buildings

Provides guidance on the standard of provision of public 
open space and community facilities.
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Construction and Maintenance
The role of Construction and Maintenance is to provide the construction of Capital Works projects, security services and the 
maintenance & servicing of buildings, engineering, parks and natural environment assets to improve the quality of life for the 
community.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

B2.1 Building 
Maintenance

Provide building maintenance across 
the City.

 8.00  3,075,310  3,127,590  3,187,014  3,248,842 

B2.1 Building 
Services 

Provide building servicing across the 
City.

 7.00  2,690,896  2,736,641  2,788,638  2,842,737 

B1.2, B2.1, B3.1 Construction Provide delivery of the City’s 
construction phase of capital work 
projects, including support services.

 41.50  15,953,170  16,224,374  16,532,637  16,853,370 

B1.2, B2.1, B3.1 Engineering 
Maintenance

Provide engineering maintenance 
across the City.

 24.00  9,225,930  9,382,771  9,561,043  9,746,527 

B2.1, N2.1, N2.2 Natural 
Environment 
Management

Provide Natural Area maintenance 
across the City.

 8.00  3,075,310  3,127,590  3,187,014  3,248,842 

B1.2, B2.1 Parks and 
Reserve Land 
Management

Provide Parks and Reserve 
maintenance across the City.

 118.00  45,360,821  46,131,955  47,008,463  47,920,427 

B2.1, S2.2 Security and 
Systems 

Provide security services across the 
City.

 10.00  3,844,137  3,909,488  3,983,768  4,061,053 

Total Resourcing  216.50  83,225,575  84,640,410  86,248,580  87,921,800 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

B2.1, N1.1 Active Energy Management Active monitoring of energy usage at facilities.
B2.1, S2.2 Security and Governance Framework Implement the City’s Security and Governance Framework.
N2.2 WaterCourses 

(CEO Target)
Continue preservation of waterways through the 
identification and monitoring of water quality.

Key Informing Plans and Strategies 

Nil.
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Fleet and Waste Services
The role of Fleet and Waste Services is to manage, maintain and develop the City’s vehicle fleet, plant and equipment, as well as 
manage the delivery of efficient and sustainable refuse and recycling services.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

B2.1, G2.1 Depot and 
Stores 
Management

Provides management of the City’s 
stores and depot sites. 

 3.00  1,561,109  1,587,647  1,617,813  1,649,198 

B2.1, G2.1 Plant, 
Equipment 
and Fleet 
Management

Provides management of the City’s 
plant, equipment and fleet. 

 16.00  8,325,913  8,467,453  8,628,335  8,795,724 

N1.1, N2.1 Waste 
Management

Provides management of the City’s 
refuse and recycling services. 

 46.00  23,936,999  24,343,928  24,806,462  25,287,708 

Total Resourcing  65.00  33,824,020  34,399,030  35,052,610  35,732,630 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

N1.1 Waste Services: Container Deposit System (CDS) 
introduction.

State Government legislated program to be introduced on 
1 October 2020.

N1.1 Waste services: Introduction of 3 bin system with 
composting bin.

Waste Authority directive to implement 3 bin system by 
2025. The City, in conjunction with the EMRC, is proposing to 
implement the 3 bin system in July 2022. 

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

N1.1 Waste Plan Develop and implement the City's waste plan.
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Project Management
The role of Project Management is to plan, design and deliver the City’s Capital Works Program on time, to budget and to the required 
specification to make certain that roads, buildings, parks, footpaths and drainage infrastructure meets the City’s needs now and into 
the future.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

B1.1, B1.2, B2.1, 
B3.1

Design 
Management 

Provides design services of City 
infrastructure including drainage, 
roads, road markings, footpaths and 
landscape works.  

 10.00  1,235,138  1,256,136  1,280,002  1,304,834 

B1.1, B1.2, B2.1, 
B3.1

Project 
Management 

Provides management and delivery 
of the City’s capital works and major 
projects programs. 

 16.00  1,976,222  2,009,817  2,048,004  2,087,735 

Total Resourcing  26.00  3,211,360  3,265,950  3,328,010  3,392,570 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

B1.1, B1.2, B2.1, 
B3.1

Capital Works Program (including Major Projects) 
(CEO Target)

Delivery of the City’s Capital Works and Major Projects 
Programs. A list of the City’s Major Projects can be found in 
the Major Project section of this document.

Key Informing Plans and Strategies 

Nil.
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PLANNING AND 
DEVELOPMENT DIVISION

Business and Tourism Services
The role of Business and Tourism Services is to identify and deliver projects and services that will contribute to the growth and 
economy of the City of Swan.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

E1.1, E2.1 Business and 
Economic 
Development

Provide strong leadership in 
governance and planning to stimulate 
the economic development in the 
City of Swan by providing support to 
local business and industry, provision 
of training, skills and development to 
the Swan economy and attraction of 
new investment.

 3.75  1,006,853  1,023,970  1,043,425  1,063,668 

B2.1, G2.1 Property 
Acquisitions 
and Sales

Provide contract and relationship 
management of the City's own land, 
property assets and services through 
property acquisitions and sales.  

 1.71  459,125  466,930  475,802  485,032 

BB2.1, G2.1 Property 
Development

Provide contract and relationship 
management of the City's own land, 
property assets and services through 
property development. 

 1.71  459,125  466,930  475,802  485,032 

G2.1 Service and 
Infrastructure

Provide management of the City’s 
commercial portfolio and the 
commercialisation of services and 
infrastructure.

 1.17  314,138  319,479  325,549  331,864 

G2.1 Strategic 
Projects

Provide management and 
coordination of strategic projects 
in relation to business and tourism 
services. 

 0.64  171,836  174,757  178,078  181,533 

E3.1, G1.2 Swan Valley 
Visitor Centre

Provide a visible, accessible and 
innovative one stop shop for visitors 
to the Swan valley.  

 5.61  1,506,252  1,531,859  1,560,964  1,591,247 

Total Resourcing  14.59  3,917,330  3,983,920  4,059,620  4,138,380 
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Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

E1.1 Support existing business 
(CEO Target)

Develop a Plan to enhance and support existing businesses 
in the City.

E1.1, B1.1 Midland Oval Redevelopment Masterplan (MORM) 
Financial Model

Review the MORM Financial Model in conjunction with 
relevant business units. 

B1.1, B1.2, B2.1 Major projects  
(CEO Target)

Delivery of the City’s Major Projects as outlined in the Major 
Projects section of this document.

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

E1.1, E2.1  Economic Development Strategy (EDS) 2017-2022 The EDS defines the City's strategic economic development 
objectives in the five year period to 2022 and identifies a 
set of flexible and responsive actions which will enable the 
achievement of these objectives.

E3.1 Tourism Development Strategy 2015-2020 The Tourism Development Plan provides a blueprint 
for delivering our ambition to become one of Western 
Australia’s premier visitor destinations. It sets a strategic 
direction to increase visitor market share, identifies a 
program of actions across key service areas, and specific 
actions for City of Swan’s diverse places. In addition to 
guiding the City of Swan’s investment, the Strategy provides 
shared targets and a framework for all industry partners.
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Health and Building Services
The role of Health and Building Services is to primarily oversee building control issues, environmental health and public health matters 
through the management of applications, approvals and compliance under relevant legislative controls that contribute to the health, 
safety and amenity in the built environment.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

B1.1 Building 
Approvals

Provides regulatory control of the 
built form.

 19.63  2,465,741  2,507,659  2,555,305  2,604,878 

S2.2 Public Health Provides the delivery of Public Health 
programs. 

 11.08  1,391,769  1,415,429  1,442,322  1,470,303 

Total Resourcing  30.71  3,857,510  3,923,090  3,997,630  4,075,180 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

S2.2 Public Health Plan Continue the development a Health and Wellbeing Plan for 
the City in consultation with key stakeholders

Key Informing Plans and Strategies 

Nil.
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Statutory Planning
The role of Statutory Planning is to implement the City’s strategic planning goals into the Local Planning Scheme, and administer that 
Scheme in interactions with all stakeholders.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

B1.1 Compliance Provides for the enforcement of the 
City’s Local Planning Scheme No.17 
as a legally binding instrument. 

 4.38 623,399  633,997  646,043  658,576 

B1.1 Development 
Approvals

Provides lodgement, processing and 
assessment services for applications 
for development approval. 

 6.60 939,368  955,337  973,489  992,374 

B1.1 LPS 
Amendments

Provides for the preparation and 
review of proposed amendments to 
the City’s Local Planning Scheme. 

 3.67 522,346  531,225  541,319  551,820 

B1.1 Planning 
Enquiries

Provides general advice and 
information on planning matters.

 2.18 310,276  315,551  321,546  327,784 

B1.1 Statutory 
Planning 
Policies

Provides for the preparation, review 
and amendment of planning policies 
to ensure good, consistent planning 
outcomes.

 2.61 371,477  377,792  384,971  392,439 

B1.1 Plans 
(Structure/ 
Outline 
Development 
& Subdivision 
Guide plans)

Provides advice and recommendations 
to the WA Planning Commission 
(WAPC) on structure plans for new 
residential, rural residential and 
industrial areas. 

 7.42 1,056,077  1,074,031  1,094,437  1,115,669 

B1.1 Subdivision 
Referral

Provides advice and recommendations 
to the WA Planning Commission 
(WAPC) on applications for 
subdivision approvals.  

 5.53 787,077  800,457  815,666  831,489 

Total Resourcing  32.39  4,610,020  4,688,390  4,777,470  4,870,150 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

B1.1, E1.1, E2.1, 
S1.1, G1.1, G1.2

Local Planning Strategy/ Scheme Review 
(CEO Target)

Facilitate Local Planning Scheme review in conjunction with 
Strategic Planning.

B1.1 Statutory Planning 
(CEO Target)

Review, measure and improve the statutory approval 
planning process.

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

B1.1, E1.1, E2.1, 
S1.1, G1.1, G1.2

Local Planning Strategy (LPS) The City’s Local Planning Strategy (LPS) sets out the long 
term planning direction and provides a strategic basis for 
the Local Planning Scheme.
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Strategic Planning
The role of Strategic Planning is to develop implementable locally informed plans and strategies that are supportive of liveable 
communities in economically thriving and environmentally sustainable places.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

B1.1, B1.2, B2.1, 
S2.1, G1.1, G1.2

Local Area 
Planning and 
Policy

Provides the preparation and review 
of land use based, place specific 
plans (Local Area Plans) for all Local 
Areas. Provision of Local Area policy 
and studies 

 5.00  793,460  806,949  822,281  838,233 

B1.1, B1.2 Research and 
Information 
Services

Provides statistical research and 
information about the community and 
local economy.

 1.40  222,169  225,946  230,239  234,705 

B1.1, B1.2, B2.1 Strategic Land 
Use Planning

Provides integrated strategic land 
use development, coordination and 
guidance on a regional and city wide 
scale through strategies, policies and 
plans.  

 6.00  952,152  968,339  986,737  1,005,880 

N2.1, B3.1 Sustainable 
Environment

Provides strategic development, 
coordination and promotion of the 
environmental objectives and targets 
of the City. 

 2.60  412,599  419,613  427,586  435,881 

Total Resourcing  15.00  2,380,380  2,420,850  2,466,840  2,514,700 
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Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

B1.1, B2.1 Bellevue East Land Use Study • Review land use proposals under the Bellevue East Land 
use Study in light of resolution on Midland Station re-
location and changes to the ANEF’s resulting from new 
flight paths used by Perth Airport, and determine how 
these could be accommodated in the broader planning 
framework.

B1.1, B1.2, B2.1, 
E1.1

Bullsbrook Structure Plan • Participate in preparation of Master Plan for Bullsbrook 
Industrial Areas and associated studies resulting from it. 

• Facilitate/assess MRS and Local Planning Scheme 
Amendments.

• Participate in preparation of Developer Contribution 
Plans for Bullsbrook.

• Assessment of referred structure plans. 
B1.1, B1.2, B2.1, 
E1.1, E2.1

Commercial Centre Plan • Update Local Commercial and Activity Centres Plan in 
light of recent WAPC and SAT decisions.

• Further progress Scheme Amendments and policies as 
per recommendation of LCACS (Mixed use zone, activity 
centre zones, density review).

B1.1, B1.2, E3.1 Heritage Strategic Plan/Policy • Finalise review of Guildford Heritage Policy.
• Review of heritage incentives in light of reviewed 

Heritage Policy and Guildford Town’s listing in the State 
Heritage Register.

• Undertake heritage assessments of properties on adhoc 
requests from land owners.

B1.1, B2.1 Housing Strategy • Review of Housing Strategy - Commence Stage 1.
• Infill development - Progress POS provision and upgrade 

policy.
• Maintain Urban Growth Corridor Monitor.
• Participate in Metronet’s Station precincts impact 

studies.
E2.1 Investment Strategy 

(CEO Target)
• Develop a strategy for the development of new business 

opportunities in the City.
B1.1, B1.2, B2.1, 
S1.1

Midland Implementation • Public Domain Strategy – Progress concept designs for 
pedestrian focussed roads leading to new Midland Train 
Station, and update draft document accordingly.

• Review of Midland Activity Centre Structure Plan.
• Plan for impacts of Metronet outcomes on new Train 

station location.
N1.1, N1.2, N2.1, 
N2.2

Sustainability Plan 
(CEO Target)

• Develop a Sustainability framework and action plan for 
the City which covers the City’s Cycle Plan, Urban Forest 
Plan, Waste Management Strategy, Power Partnership 
Pledge, Water efficiency Action Plan and Biodiversity 
Strategy.

B1.1, B2.1, B3.1, 
S2.1

Transport Strategy • Concept Designs for roads impacted by new 
development - details to be advised through Strategic 
Roads Meeting.

• Review ROM cells.
• Review Traffic Modelling with new stations included. 
• Participate in Smart Cities initiatives led by Information 

Services.
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Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

B1.1, B1.2, B2.1, 
S2.1, G1.1, G1.2

Local Area Plans (LAPs) Local area planning involves community members working together 
with the City to identify specific issues affecting their community 
and produce a plan that provides solutions to meet the specific 
needs of their local area and support its unique character.

Continue to review, maintain and update the City’s LAPs in 
conjunction with the community.

N2.1, N2.2 Local Biodiversity Strategy The Biodiversity Strategy provides a framework for the protection of 
significant local natural areas across the city and is a key document in 
guiding natural resource management over the next decade.

The Strategy will evolve over time and will be implemented over an 
extended time frame.

B1.1, B1.2 Local Government Inventory The Local government Inventory (LGI) comprises a list of heritage 
places that are of cultural heritage significance to both local and State 
communities. 

B1.1, E1.1, E2.1, 
S1.1, G1.1, G1.2

Local Planning Strategy (LPS) The City’s Local Planning Strategy (LPS) sets out the long term 
planning direction and provides a strategic basis for the Local 
Planning Scheme. 

Participate in the review of the Local Planning Scheme project lead 
by Statutory Planning.

B1.1, B1.2, B2.1, 
S1.1

Midland Activity Centre Structure Plan (MACSP) The MACSP provides the strategic basis to decision making, guiding 
the types of land uses and the overall development that is intended 
within the Midland activity centre. It details land use and infrastructure 
requirements as well as environmental assets, residential density and 
plot ratios, built form, and movement arrangements for all modes of 
transport and pedestrian accessibility.

N1.1, N1.2, N2.1, 
B3.1

Sustainable Environment Strategy The Sustainable Environment Strategy details the environmental 
pressures that drive the need for environmental improvement in the City.

Focusing on seven key areas (biodiversity retention, water quality, 
water efficiency, carbon reduction, adaptation for the future, waste 
minimisation, and corporate capacity) the document details the 
strategies, policy positions and actions that the City will undertake to 
pursue environmental improvement in coming years.

B1.1, B1.2, B2.1, 
B3.1, S2.1

Swan Cycle Connect Strategy The Swan Cycle Connect Strategy provides the strategic direction for the 
future provision of cycle facilities in all areas of the City.
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STAKEHOLDER RELATIONS DIVISION

Financial Services and Rates
The role of Financial Services and Rates is to ensure long term effective financial management and accountability of the City and to 
continue to promote value for money for the protection of assets used for the delivery of sustainable services.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

G2.1 Developers 
Contribution

Provides management and delivery of 
the City’s developers’ contributions. 

 2.50  663,918  675,205  686,683  698,357 

G1.1 Financial 
Accounting

Provides management and delivery 
of the City’s financial accounting. 

 13.50  3,585,158  3,646,106  3,708,090  3,771,127 

G1.1, G2.1 Financial 
Systems and 
Projects

Provides management and delivery 
of the City’s financial systems and 
projects. 

 5.50  1,460,620  1,485,451  1,510,703  1,536,385 

G2.1 Grants 
Management

Provides management and delivery 
of the City’s grants management. 

 2.50  663,918  675,205  686,683  698,357 

G1.1 Management 
Accounting

Provides financial data and advice to 
the organisation.

 8.50  2,257,322  2,295,696  2,334,723  2,374,414 

G1.1 Rates Services Provides management and delivery 
of the City’s rates services. 

 10.00  2,655,673  2,700,819  2,746,733  2,793,428 

Total Resourcing  42.50  11,286,610  11,478,480  11,673,620  11,872,070 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

G1.1, G2.1 Annual Budget Preparation of the City’s Annual Budget 2020/21.
G1.1, G2.1 City Investment Strategy 

(CEO Target)
Develop a Framework that guides the City’s Investment 
decision-making.

G2.1 OneCouncil Property and Rating module Property and rating planning for the City's OneCouncil 
Information Services project.

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

G1.1 Long Term Financial Plan (LTFP) The LTFP describes the City's long term capital and 
operating needs, enhancing our transparency and 
accountability to the community.
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Human Resources
The role of Human Resources (HR) is to provide a full suite of HR services, which contribute to the ability of the City to achieve its 
Vision through our employees.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

G1.1, G2.1 Industrial 
Relations

Provides management and delivery 
of the City’s industrial and employee 
relations. 

 1.00 186,043  189,206  192,422  195,693 

G1.1, G2.1 Learning and 
Development

Provides management and delivery of 
the City’s learning and development 
program.

 5.00 930,215  946,029  962,111  978,467 

G1.1, G2.1 Occupational 
Safety and 
Health

Provides management and delivery 
of the City’s occupational safety and 
health.

 4.00 744,172  756,823  769,689  782,774 

G2.1 Payroll Provides management and delivery 
of the City’s payroll payments and 
processing.

 2.65 493,014  501,395  509,919  518,588 

G1.1, G2.1 Workforce 
Capability and 
Planning

Provides management and delivery 
of the City’s workforce capability and 
planning.

 2.00 372,086  378,411  384,844  391,387 

Total Resourcing  14.65  2,725,530  2,771,860  2,818,990  2,866,910 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

G1.1, G2.1 Employee Development Program Develop an employee program aimed to upskill 
employees in: 
• Service culture/customer focus
• Resilience and embracing change
• Embracing scrutiny and giving/receiving feedback
• How to participate in performance and career planning 

with managers.
G1.1, G2.1 Employee Workforce Verification Continue to monitor existing employees on an ongoing 

basis to verify police records, working with children checks, 
qualifications and more. 

Key Informing Plans and Strategies 

SCP 
OBJECTIVE

PLAN OR STRATEGY DESCRIPTION

G1.1, G2.1 Workforce Capability Plan Continued implementation of the City's Workforce Capability 
Plan.
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Information Services
The role of Information Services is to manage the access, storage, processing, development, retrieval and disposal of electronic and 
paper-based information for the City, as well as enabling effective and efficient service delivery through information technology.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

G2.1 Business 
Solutions

Provides business analysis, 
application support, intelligence, and 
systems training services for the 
City’s business systems.

 12.00  2,743,185  2,789,819  2,842,826  2,897,976 

G2.1 Core System 
Replacement 
Project

Provides services and support in 
replacing the City’s existing portfolio 
of core systems with an integrated 
TechnologyOne suite of applications. 

 11.00  2,514,586  2,557,334  2,605,923  2,656,478 

G2.1 Information 
Management 
and Spatial 
Systems

Provides information management 
services and spatial systems support. 

 8.79  2,009,383  2,043,542  2,082,370  2,122,768 

G2.1 Information 
Technology 

Provides IT end user support along 
with back-end IT systems and 
network services ensuring all are 
delivered reliably, efficiently, and 
securely. 

 9.53  2,178,546  2,215,581  2,257,677  2,301,476 

Total Resourcing  41.32  9,445,700  9,606,280  9,788,800  9,978,700 

Key Projects 

SCP 
OBJECTIVE PROJECTS DESCRIPTION
G2.1 OneCouncil Implementation Continue to plan and implement the TechnologyOne - 

OneCouncil system.

Key Informing Plans and Strategies 

Nil.
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Marketing and Public Relations
The role of Marketing and Public Relations is to promote and enhance the City of Swan as a great place to live, work and visit using 
effective, open communication and innovation to build opportunities for the future.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

E3.1, G1.2, S2.1, Branding and 
Communications

Provides management and delivery of 
the City’s corporate and civic events, 
tourism marketing and sub brands 
including Swan Valley, Swan Active, 
Council and Human Resources. 

 6.20 1,209,178  1,229,734  1,253,099  1,277,409 

G1.2, S2.1 Corporate 
Communications

Provides management and delivery 
of corporate communication activities 
across the City, including corporate 
publications, corporate website and 
media relations. 

 7.40 1,443,213  1,467,747  1,495,635  1,524,650 

G1.2 Strategic 
Marketing 
Management

Provides coordination of annual 
strategic communications planning 
and the development of high level 
strategic documents and publications 
as required.   

 2.40 468,069  476,026  485,071  494,481 

Total Resourcing  16.00  3,120,460  3,173,510  3,233,800  3,296,540 

Key Projects 

SCP 
OBJECTIVE

PROJECTS DESCRIPTION

G2.1 Social Media Plan and Policy  
(CEO Target)

Prepare a Social Media Plan and Policy for the City to 
improve stakeholder and corporate communications.

Key Informing Plans and Strategies 

Nil.
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Place Management
The role of Place Management is to actively manage the City’s stakeholders in order to improve quality of life in local places.

Service Delivery 

SCP 
OBJECTIVE

SERVICES SERVICE STATEMENT 20/21  
FTE

DIRECT EXPENSES
20/21 21/22 22/23 23/24

G1.2 Place 
Management 
Team; Practices, 
Services, 
Activity 

Provides assistance and promotion 
of the City’s Place Management 
Approach. 

 2.00 358,923  365,025  371,960  379,176 

G1.2 Place 
Management - 
Altone (incl. 
Urban Growth 
Corridor)

Provides place management services 
including activations and stakeholder 
management for the Altone area 
(including the Urban Growth Corridor).  

 1.00 179,461  182,512  185,980  189,588 

G1.2 Place 
Management - 
Ballajura (incl. 
Malaga)

Provides place management services 
including activations and stakeholder 
management for the Ballajura area 
(including Malaga). 

 1.00 179,461  182,512  185,980  189,588 

G1.2 Place 
Management - 
Ellenbrook/
Bullsbrook

Provides place management services 
including activations and stakeholder 
management for the Ellenbrook/
Bullsbrook area.

 1.00 179,461  182,512  185,980  189,588 

G1.2 Place 
Management - 
Midland (incl. 
Guildford)

Provides place management services 
including activations and stakeholder 
management for the Midland area 
(including Guildford).  

 1.00 179,461  182,512  185,980  189,588 

G1.2 Place 
Management - 
Swan valley/ 
Gidgegannup

Provides place management services 
including activations and stakeholder 
management for the Swan Valley/ 
Gidegannup area.

 1.00 179,461  182,512  185,980  189,588 

Total Resourcing  7.00  1,256,230  1,277,590  1,301,860  1,327,120 

Key Projects 

SCP 
OBJECTIVE PROJECTS DESCRIPTION
G2.1 Place Management Approach  

(CEO Target)
Review the City’s place management framework to 
strengthen stakeholder engagement and communication, 
Place Making and activation of local areas.

G2.1 Strategic Relations Plan 
(CEO Target)

Develop a Strategic Stakeholder Relations Plan to improve 
engagement in the City.

Key Informing Plans and Strategies 

Nil.
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B1.1 Facilitate and integrate housing options, local services, employment and recreational spaces
B1.2 Enhance the public realm 
B2.1 Manage current and future assets and infrastructure
B3.1 Advocate and provide alternative transport

E1.1 Actively support and develop local and new business
E2.1 Attract business and investment opportunities 
E3.1 Strengthen the capacity and integration of the tourism industry

G1.1 Provide accountable and transparent leadership
G1.2 Promote the City of Swan as a place to live, work and visit
G2.1 Improve Capability and Capacity

N1.1 Mitigate the City’s carbon footprint, reducing waste and greenhouse gas production 
N1.2 Adapt to the effects of climate change
N2.1 Enhance, preserve and protect local ecology and biodiversity of natural ecosystems
N2.2 Reduce adverse impacts on biodiversity

S1.1 Build service delivery options to meet the future needs of aged, youth, families and children
S2.1 Build connectivity in local areas 
S2.2 Build a strong sense of community health and safety

SCP OBJECTIVE REFERENCE CODES 9

9  The SCP objectives can be found in the Strategic Community Plan 2017-2027 via the City’s website.
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STREET ART,
MALAGA
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OUR 
PERFORMANCE 
Measuring Our Progress
Performance measurement systems allow the City to track its progress in achieving its commitments. Performance 
measurement and target-setting are important to the growth process of an organisation. By measuring our progress 
with reliable supporting data, we can better understand, manage and improve our performance, productivity and 
accountability.

THE CORPORATE REPORTING 
AND MEASUREMENT 
FRAMEWORK

In line with our commitment to continuous improvement through the ABEF, the City has a Corporate Reporting and 
Measurement Framework which helps us to adapt to changing drivers. The framework translates the SCP outcomes into 
useful measures at each level of the organisation ensuring we are best placed to succeed in delivering the visions and 
priorities of the SCP.  The framework describes the intent of our reporting structure and provides clear guidance about 
how we measure our progress. Through reporting and measurement analysis, the City is also able to identify, evaluate, 
prioritise and monitor its risks at all levels of the organisation.

The framework covers the three core levels of the City’s planning and reporting structure:

1. The Strategic Community Plan level – measures focus on outcomes that should be visible to the community.

2. The Corporate Business Plan level – measures are designed to identify our organisational health and how 
well-placed we are to resource and support the delivery of the SCP outcomes. Strategic risks are also monitored 
throughout the planning cycle.

3. The Annual Business Plan level – measures are designed to monitor specific operational output or identify potential 
risks in the delivery of our services, projects and activities.

In addition to internal quarterly progress reports, the Strategic Community Plan and Corporate Business Plan 
measurement outcomes are included in the City’s publicly available Annual Report.
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STRATEGIC  
PLANNING
BUSINESS LEVEL  
PLANS

PERFORMANCE 
MEASUREMENTS
FREQUENCY  
AND TYPE

PERFORMANCE 
MEASUREMENTS
WHERE REPORTED  
AND AUDIENCE

STRATEGIC 
COMMUNITY PLAN

COMMUNITY 
VISION, GOALS AND 
ASPIRATIONS

COMMUNITY 
& BUSINESS 
PERCEPTIONS SURVEYS 
(SATISFACTION)

ANNUAL

COMMUNITY, COUNCIL, 
EXECUTIVE, STAFF

ANNUAL REPORT

CEO TARGETS, MAJOR 
PROJECTS, CORPORATE 
KPI AND STRATEGIC 
RISK MONITORING

QUARTERLY

COMMUNITY, COUNCIL, 
EXECUTIVE, STAFF

ANNUAL REPORT, 
QUARTERLY REPORT

SERVICES/ACTIVITIES, 
LOCAL AREA PLAN 
ACTIONS, CAPITAL 
AND OPERATIONAL 
PROJECTS, RISK 
MONITORING & KPIS

QUARTERLY

EXECUTIVE, STAFF

QUARTERLY REPORT

CORPORATE  
BUSINESS PLAN

CORPORATE 
APPROACH, PRIORITY 
FOCUS AREAS

ANNUAL  
BUSINESS PLAN

SERVICE DELIVERY, 
PROJECTS (OUTPUTS/
WORKLOAD)

The City of Swan’s Corporate Reporting and Measurement Framework
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CORPORATE MEASURES 
In line with the Corporate Reporting and Measurement Framework, the below table contains the performance indicators selected at the 
CBP level. 

As part of the Integrated Planning and Reporting Framework, these measures are reviewed annually to ensure continued relevance. The 
indicators evaluate the City’s corporate health and measure the CBP delivery. 

The City’s performance against the below measures are reported in our Annual Report.  

CATEGORY MEASURE RESPOSNIBILITY MEASUREMENT TYPE

People Staff turnover Human Resources % overall

% change

Lost time injury frequency rate/
lost time injuries (LTIFR/LTI)11

Human Resources Frequency rate % of staff

Customer and 
Community

Overall external customer 
satisfaction

Governance and Strategy % overall 

% change 

Issues resolved at first contact Customer and Library Services % of all contacts

% change 

Average Call Wait times Customer and Library Services # minutes average wait 

Sustainability Operational Expenditure Year to 
Date (YTD) vs Budget

Financial Rates and Services % overall

Building operational costs/gross 
replacement cost

Construction and Maintenance % overall

Capital Works Financial Rates and Services % overall

Mandated Financial Ratio10 Financial Rates and Services Ratio

Greenhouse Emissions 
TYD vs Target

Strategic Planning Tonnes of carbon Dioxide (t/CO2)

10 The mandated financial ratio is a Financial Health Indicator (FHI) and is a measurement of a local governments (LGs) overall financial health. It is calculated from the 
seven financial ratios that LGs are required to calculate annually.

11 A Lost Time Injury (LTI) is an injury where there was time lost from work of one or more days/shifts, other than the day the injury occurred. This could be as little as 
one day or shift and severity of injury is not considered in the number. 
The LTIFR calculation measures the number of LTI’s as defined above per million hours worked during an accounting period as follows; 

(Number of lost time injuries in accounting period)

(Total hours worked in accounting period)
x  1,000,000
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Our City ref lects the diversity 
of our people, our industry, 
and our landscapes, providing 
a place where people want to 
l ive, work and recreate.
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