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1. PURPOSE 
This policy has been developed for the purpose of providing guidelines for Friendship 
agreements and other similar sister city relationships. It ensures the use of public funds to 
support such a relationship is transparent and accountable to the community, and outlines 
expectations of both parties to generate positive community outcomes. 

2. OBJECTIVE 
To provide a clear statement of the City of Swan's (the City) commitment to friendship 
agreements and sister city relationships, detailing the assessment criteria that will assist in 
ensuring maximum benefits being realised by both parties. 

To ensure the activities and agreements with foreign entities comply with Australia’s 
Foreign Relations (State and Territory Arrangements) Act 2020. 

3. POLICY STATEMENT 
3.1 Intent 

It is recognised that the City is the major Local Government in the Eastern Metropolitan 
Region and one of the largest in Western Australia; this brings with it a degree of 
responsibility in regard to fostering national and international goodwill and relationships.  
However, it is important that this is balanced with the knowledge that the City is a fast 
growing outer metropolitan Local Government with increasing demands on limited 
resources. 

The City desires to establish and maintain a small number of active friendship and sister 
city relationships, based upon benefits that can include trade, tourism, educational and 
cultural activities. 

In order to be considered for a Sister City relationship, the friendship is to have 
demonstrated considerable activity in at least one of the areas of trade, tourism, education 
and cultural exchanges over a period of at least 12 months. 

Although the City does not actively seek friendship agreements or Sister City relationships 
with national or international parties, requests are received from time to time. 

3.2 Requests for Relationships 

Having regard for relevant legislative requirements, any requests to establish a relationship 
should be in writing and are to be assessed individually against the following criteria: 

a) Economic 

i. Similar economic development conditions and potential beneficial partnerships to 
business, trade, and investment climates and opportunities; 

ii. Tourism potential; and 

iii. Comparison of key industries. 
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b) Social 

i. Population and demographics (including assessment of nationals of one sister city 
residing in another); 

ii. Similar social infrastructure and multi-cultural issues; 

iii. Opportunity for broad-based community involvement activities; and 

iv. Relationship to people, industry and culture. 

c) Educational 

i. Across economic, social and environmental issues; 

ii. Student/teacher exchange programs; 

iii. Municipal staff exchange programs; and 

iv. Tertiary education linkages. 

In considering the above factors, it is necessary to compare not only the similarities, but 
also the potential for these similarities to provide mutual benefit to the parties involved.  
Each request, once assessed against the criteria is to be the subject of a report for Council 
consideration for either approval or refusal. 

3.3 Process 

a) In establishing a new relationship, the City is to first identify intent for an ongoing 
relationship, and establish a written ‘Friendship Agreement’. 

b) If the proposed arrangement is with an overseas party, the appropriate submissions 
are to be made to the Department of Foreign Affairs and Trade in compliance with the 
Foreign Arrangements Scheme. 

c) The Friendship Agreement is to be reviewed comprehensively by the Council after a 
period of five years, or earlier, but no less than 12 months after signing, to determine 
whether the arrangement demonstrated reciprocal benefits and if a formal Sister City 
relationship would be beneficial to the City. 

d) If following review and approval of Council, a Sister City arrangement is recommended, 
a formal visit to the Sister City is to be arranged for the joint signing of the agreement. 

3.4 Compliance with Foreign Relations Act 

a) This policy is developed to comply with the Foreign Relations (State and Territory 
Arrangements) Act 2020. 

b) The intention to enter into an arrangement with any foreign organisation, tertiary 
education, agency or government must be reported to the Australian Department of 
Foreign Affairs and Trade, and the Minister for Foreign Affairs through the Foreign 
Arrangements Scheme. Notification of a proposal to enter a foreign arrangement must 
be provided within 14 days as prescribed in the legislation. 

c) In the interest of public transparency, the City of Swan agrees to include all active and 
proposed foreign relationships on the public register managed by the Department of 
Foreign Affairs and Trade as part of the Foreign Arrangements Scheme. 

 

 

 



POL-C-109 Friendship Agreements and Sister City Relationships Page 3 

Document Control 
Document Approvals: 
Version # Council Adoption 
1. Ordinary Meeting of Council - 1 March 2006 - adopted draft policy. 
2. Ordinary Meeting of Council - 17 March 2010 - adopted revised policy. 
3. Ordinary Meeting of Council - 10 September 2014 - adopted policy. 
4. Ordinary Meeting of Council - 16 December 2015 - adopted policy. 
5. Ordinary Meeting of Council – 7 September 2022 - adopted revised policy. 
Document Responsibilities 
Custodian: Place Stakeholder Engagement Custodian Unit: Place Stakeholder Engagement 
Document Management: 
Risk Rating: Low Review Frequency: Biennial 
Next Review: 2024 ECM Ref: 1407910 
Compliance Requirements: 
Legislation: Commonwealth Foreign Relations (State and Territory arrangements) Act 2020 
Industry:  
Organisational:  
Strategic Community Plan:  
 

 


