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Foreword
This addendum is a progress update for years three and four of the implementation of the City  
of Swan Tourism Development Strategy 2015-2020, endorsed by Council on 1 July 1, 2015.

Economic Development is one of five key result areas of the City of Swan Strategic Community Plan  
2017-2027. This strategy affirms the City’s investment and support of the business community - to 
strengthen the capacity and integration of the tourism industry to ensure the City of Swan is a great  
place to visit. The action plan strategies progressed by the City of Swan in 2017-18 and 2018-19:

• State Government Funding for the Swan Valley – the State Government announcement June 2017 of 
funding of $200,000 per year for four years resulted in the City administering the tourism development 
component ($50,000 annually). The City’s partnership with the Perth Regional Tourism Organisation  
(trading as Destination Perth) and the Swan Valley Tourism Alliance was also strengthened associated 
with Destination Perths administering the marketing funds ($150,000 annually).

• Swan Valley Tourism Alliance – the City supported, in an ex-officio capacity, the establishment of a new local tourism industry group, 
the Swan Valley Tourism Alliance, an incorporated body that includes representation of the wine and table grape industries.  

• swanvalley.com.au – the rebuild of the Swan Valley website September 2017 resulted in significantly enhanced functionality.

• Swan Valley Brand – The City consulted with industry to establish a new brand – Swan Valley Vineyards Since 1829 – rolled out to 
industry in 2018 via workshops and a brand book.

• Singapore Visitors to Swan Valley (SV2SV) Project - the City provided considerable resourcing in 2017/18 in its support of the Swan 
Valley Winemakers Association’s application to the federal wine tourism grant for this project.

• Swan Valley Explorer – the City of Swan support of this hop-on-hop-off service, launched November 10, 2018, was a direct result of 
broad industry support and financial contributions, as well as matching Tourism WA contributions.

• Food and Wine Trails - the City of Swan strengthened its partnerships with Tourism WA, Destination Perth, the Swan Valley Tourism 
Alliance, the Swan Valley Winemakers Association and local businesses in developing and marketing five new food tourism trails.  Bush 
Tucker and Beyond, Fine Wine, Kids in the Valley, Wine and Art Off the Beaten Track and Fresh Seasonal Produce were launched at the 
Swan Valley Unearthed event in Singapore April 2, 2019.

• Entwined in the Valley – awarded gold in the 2018 Perth Airport WA Tourism Awards, Entwined is the Swan Valley’s signature annual 
festival, held over four days in October, which brings together local businesses, producers and artisans to deliver a diverse range of 
free and ticketed events. The festival in 2018 and 2019 featured 40+ boutique events catering to all ages and tastes.  

• Perth Hills Tourism Alliance – the City of Swan signed a memorandum of understanding in 2019, entering into an alliance with five 
other Councils that supports the development and promotion of Gidgegannup.

The success of the strategy and the City’s efforts to support tourism are exemplified by: 

• The Swan Valley Visitor Centre, managed by the City of Swan, servicing more than 250,000 visitors per annum and achieving long 
term success winning gold 2017, 2018 and 2019 in the Perth Airport WA Tourism Awards and Qantas Australian Tourism Awards; 

• Tourism marketing - publications, social media, newsletters, web site swanvalley.com.au, and events - Entwined in the Valley and 
Swan Valley Unearthed in Singapore. 

• Continued support to develop the industry through the Swan Business Engagement Program;

The 2019 Swan Valley Visitor Survey reported visitor numbers of 5.4 million, up 75 per cent from the 3.1M in 2016, and expenditure of 
$430 million. The visitor numbers in particular exceed the strategy target of an additional 120,000 visitors.

I am also pleased to confirm in 2019-20 the City will continue its support of the industry, consulting with key stakeholders to prepare a 
three year plan 2020-2023 for tourism development.

Cr Kevin Bailey  
Mayor 
City of Swan



WHAT WERE WE ASKED TO DO? WHAT WE HAVE DONE…

STAKEHOLDER ENGAGEMENT The City consulted to establish a sustainable Local Tourism Organisation 
with the purpose of industry voice and destination marketing. 
Subsequently the industry formed the Swan Valley Tourism Alliance 
which the City supports through ex-officio representation.  
The City determined the membership and the terms of reference for 
a Swan Tourism Forum, quarterly meetings of external organisations 
associated with the delivery of tourism activities with the purpose of 
sharing information and supporting the development of the region. 

Work with partners to coordinate tourism 
within the City of Swan. Create a new 
tourism alliance or forum, bringing all 
partners together to speak with “One 
Voice”.

In addition we also worked on: 
Form strategic alliances and leverage 
available opportunities from partnerships 
with Tourism Western Australia, Tourism 
Council Western Australia and the Perth 
Regional Tourism Organisation (trading 
as Destination Perth) with a view to 
establishing agreed action plans where 
appropriate.

The State Government commitment of $800,000 in funding for the 
Swan Valley resulted in the City in 2018 entering into an agreement 
with Tourism Western Australia to administer the funds for tourism 
development ($50,000 per annum over four years). The expenditure to 
date (2018/19): a $25,000 contribution to a hop-on-hop-off bus service, 
the Swan Valley Explorer, launched November 10, 2018 - that supported 
the financial commitments of Swan Valley businesses; and $20,000 to 
develop five food tourism trails, launched at Swan Valley Unearthed in 
Singapore, April 2, 2019.
The Swan Valley’s relationship with the Perth Regional Tourism 
Organisation (Destination Perth) – has also been strengthened, with the 
remaining $600,000 of State Government funds ($150,000 per annum 
over four years) administered by Destination Perth to market the Swan 
Valley. 
The City continued its silver membership of Tourism Council WA.  

MARKETING An 18-month project that commenced January 2017 with consultants 
appointed to undertake desktop, consumer and focus group research, 
workshops with industry, and develop a destination brand in 
consultation with an industry reference group. The “Swan Valley 
Vineyards Since 1829” position was settled on and the brand book 
rolled out to industry through workshops held April 2018.

Position the area by creating an 
overarching destination brand - developing 
a positioning that differentiates its 
from other destinations and establish a 
consensus on the City of Swan’s ‘unique 
selling proposition’.

Support development of industry capacity 
to enable it to play a lead marketing role – 
establish a support program and timetable, 
identifying clear roles and responsibilities. 
In the short to medium term, the City will 
continue its lead marketing role.

In 2017, the City consulted with industry representatives seeking 
their support to plan the establishment of a sustainable local tourism 
organisation with the purpose of industry voice and destination 
marketing. This approach was not supported by industry to be 
progressed.     

Prioritise future-proofing City of Swan’s use  
of digital technology and closely monitor  
www. swanvalley.com.au performance in 
terms of; functionality, stakeholder and 
business feedback, design, user numbers 
and bookings.

The swanvalley.com.au rebuilt, launched September 2017, significantly 
enhanced the functionality of the Swan Valley website. New features 
included mobile friendly, interactive map and geographic locator, “near 
me” functionality, itineraries and trip planning tools.  

In addition we also worked on: 
Focus on a Perth-facing approach to market 
positioning, with the priority being to 
establish ‘Swan Valley’ as a leading part of 
the Destination Perth set of experiences. 
Partnerships with Perth Hills and neighbouring 
areas can complement the overall approach.

The State Government provision of $150,000 per annum over four years  
to the Perth Region Tourism Organisation to market the Swan Valley  
has resulted in the Swan Valley being promoted as a leading part of  
the Destination Perth experience. 
The City in 2019 entered into an MOU to partner with five other local 
governments and establish the Perth Hills Tourism Alliance.

TOURISM STRATEGY ADDENDUM

What has the City of Swan done in in 2017/18 and 2018/19?



WHAT WERE WE ASKED TO DO? WHAT WE HAVE DONE…

BUSINESS SUPPORT AND DEVELOPMENT The City consulted with Dale Tilbrook of Maalinup Aboriginal 
Gallery to create the Bush Tucker and Beyond Trail, 
launched April 2, 2019 at the Swan Valley Unearthed event 
in Singapore.  
Aboriginal stories will feature in the Swan Valley Heritage 
Trail, a project that will make easily available to visitors the 
story of the Swan Valley.

Elevate Indigenous stories via; encouraging 
Aboriginal operators to engage in partnerships 
with existing attractions to extend length of 
stay and yield, supporting existing Aboriginal 
businesses to grow, and working with Indigenous 
stakeholders to assess new business opportunities.

In addition we also worked on: 
Increase availability of market-ready product 
that delivers on market positioning. Implement a 
program of mentoring of operators around travel 
trade distribution, and becoming international 
market ready, improving customer service, retail 
strategy, sales and business skills.

The City of Swan, as a consortium member of the Singapore 
Visitors to Swan Valley (SV2SV) project, significantly contributed 
to the Swan Valley Winemakers Federal Wine Tourism grant 
application, awarded $250,000 in funding April 2018. Of this 
funding $30,000 was allocated to match City budgeted funds to 
deliver this action. The implementation was delayed with the City 
agreeing January 2019 to withdraw from the SV2SV project. 

INVESTMENT ATTRACTION & INFRASTRUCTURE City of Swan, Tourism, Swan Valley, Bullsbrook and Midland 
investment information sheets in 2018/19 were updated and  
are published on the City’s website. Establish an investment attraction policy and 

pursue new investment in the City of Swan.

Develop a tourism investment prospectus 
and conduct investor sounding for new 
accommodation.

The City of Swan Open for Investment guide has been updated 
and is published on the City’s website.

Seek to align the strategic tourism direction and 
policy with the ongoing review of the Swan Valley 
Planning Act/ Development Plan.

In 2017/18, the City made a submission in response to the State 
Government John Kolbelke-led consultation and review of the 
Swan Valley planning framework.

Review the potential need for relocation of the 
Swan Valley Visitor Centre in light of the direction 
set out in this strategy.

In 2018/19, a report was prepared and an industry survey 
conducted that considered the potential visitor centre relocation, 
mobile visitor servicing as well as financial and cost-benefit 
analysis. At the Council Meeting May 8, 2019 it was resolved to 
retain the Swan Valley Visitor Centre in Guildford and any future 
centre include Aboriginal interpretation. 

Invest in infrastructure to support new experiences 
including; a plan for a cycling itinerary and trail 
that links wineries, cafes and the river, and options 
for new riverside infrastructure (jetties, launching 
etc) to support river based experiences between 
wineries.

The City of Swan secured federal tourism funding to progress a 
Swan Valley Heritage Trail that will provide a new cycle and river 
experience as well as educational information about the heritage 
of the Swan Valley.  

Consider the costs and benefits of implementing 
a tourism-focused hop on hop off bus that links 
destination across Swan Valley from railway 
stations i.e. Valley Cat.  

In 2018, ADAMS secured significant support and financial 
contribution from Swan Valley businesses, and to a lesser extent 
the State Government and the City of Swan, which resulted in 
the Swan Valley Explorer launch November 10, 2018. The service 
operated seven days to May 31, 2019 when it ceased due to 
attracting less than half the expected passenger numbers.  
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WHAT WERE WE ASKED TO DO? WHAT WE HAVE DONE…

VISITOR SERVICING
Tourism accredited businesses are indicated in the Swan 
Valley publications and profiled on the Swan Valley web 
site.  The City shares business achievements via tourism 
industry, consumer and Swan Biz newsletters.

Recognise and support business quality.
Ensure that accredited businesses are recognised 
and distinguished from other operators, and 
highlight accolades and achievements in respect to 
the delivery of quality.

PLACE SPECIFIC The Swan Valley Food and Wine Trails were developed to grow 
mid-week international market visitor numbers, in particular the 
Swan Valley Sweet Temptations and Bush Tucker and Beyond 
trails.

SWAN VALLEY  
Establish marketing initiatives which focus on 
driving growth in mid-week visitation.

In addition we also worked on: 
GUILDFORD  
Improve recognition of the outstanding 
cultural heritage value of Guildford through 
implementation of the Swan Heritage Strategic 
Plan actions.

Guildford Historic Town was entered onto the State Register of 
Heritage Places July 5, 2019.

BULLSBROOK  
Work with landholders and the community 
to identify the potential for new short drive 
itineraries (e.g. Wildflower drive), capitalise on 
the opportunities for local produce to add to the 
tourism experience and grow the potential of 
agritourism.

The potential of agritourism was included in an agri-business 
study completed in 2019.  The City has supported the 
development of the Bullsbrook Residents and Ratepayers 
Association Museum project and heritage trail, promotes Perth’s 
Outback Splash and the strawberry farms.

GIDGEGANNUP  
Work in partnership with neighbouring councils 
and tourism organisations to ensure that 
Gidgegannup is well positioned to benefit from 
opportunities to promote itself as part of the Perth 
Hills proposition.

Council February 13, 2019 approved the signing and commitment 
to a Memorandum of Understanding with five other local 
governments to establish the Perth Hills Tourism Alliance. 
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What are we planning to do in 2019-20? 

STAKEHOLDER ENGAGEMENT
Work with local government and tourism partners to shape the emerging Destination Perth agenda. Invest in the new Destination 
Perth alliance. Recommend a rotating destination focus.

As part of an overall KPI and monitoring program, work with partners to establish a local government tourism benchmarking 
program in Western Australia.

MARKETING
Building on the direction provided in this Tourism Development Strategy, and working closely with industry and partners, revisit and 
complete the Tourism Marketing Strategy. Prepare action plans for target markets.

Leverage the significant additional market reach provided by regional, state and national tourism partners. Industry participation in 
the Australian Tourism Data Warehouse (ATDW) is essential.

Build knowledge of target markets and customers through developing a customer database for key markets, and continue resourcing 
the local visitor survey. 

BUSINESS SUPPORT AND DEVELOPMENT
Establish an experience development framework, which identifies signature City of Swan experiences – implementation will need to 
incorporate a mix of marketing and product development (new and existing).

Undertake experience development workshops with industry. Use mentoring and training events to enhance awareness of the needs 
and wants of existing and emerging market segments.

Increase the availability of market ready product that delivers on market positioning and implement a program of mentoring of 
operators around travel trade distribution, encouraging operators to become international market ready, and improve customer 
service, retail strategy, sales and business skills.

INVESTMENT ATTRACTION AND INFRASTRUCTURE
Seek to align the strategic tourism direction and policy with the ongoing review of the Swan Valley Planning Act/ Development Plan.

Invest in infrastructure to support new experiences that deliver on the positioning of the Swan Valley, including; a plan and business 
case for a cycling itinerary and trail that leverages off the Swan Valley positioning and links wineries, cafes and the river, and 
options for siting of new riverside infrastructure (jetties, launching etc.) to support river based experiences between wineries.   

Review the effectiveness of the Swan Valley Food and Wine Trail and conduct a review of the trail with a view to improving 
effectiveness, including; gateway signing.

Advocate and secure funding for the relocation of the Swan Valley Visitor Centre. 

PLACE SPECIFIC
GUILDFORD - Encourage visitors to explore Guildford via the existing supply of heritage trails.

MIDLAND - Expand the Midland Farmers Market to become an iconic experience that showcases local growers and produce. 

BULLSBROOK - Continue to support the development of Outback Splash as a high quality experience.

GIDGEGANNUP - Work in partnership with neighbouring councils and tourism organisations to ensure that Gidgegannup is well 
positioned to benefit from opportunities to promote itself as part of the Perth Hills proposition.


