
WHAT IS THE PROACTIVE COMMUNITY 
GRANTS PROGRAM?

The Proactive Community Grants program is an extension of 
the City’s Swan Community Funding Scheme, which targets the 
delivery of community led projects and initiatives from selected 
strategic focus areas. 

2019/20 STRATEGIC FOCUS AREAS
Projects should address one or more of the following focus areas:

COMMUNITY HEALTH AND WELLBEING
The Health and Wellbeing focus area will support locally based 
initiatives and activations, which aim to connect communities 
and improve the overall health and wellbeing of City of Swan 
residents. Successful projects will raise awareness of and create 
opportunities for the community to make positive wellbeing 
choices and engage in supportive community led activity. This 
focus area will prioritise projects that support and encourage 
positive mental health and wellbeing, physical activity, healthy 
eating and drinking, smoking cessation and reduced alcohol 
consumption. The Health and Wellbeing focus area has a targeted 
approach of delivering on the social domain of the Strategic 
Community Plan and aims to create a healthier and happier  
Swan community.

SOCIAL INCLUSION
The City aims to develop a connected, safe and inclusive 
community. One way we can do this is to support initiatives which 
increase the social participation of our marginal communities 
to enhance their wellbeing and sense of community belonging. 
The Social Inclusion focus area meets the City’s commitment 
within the Youth Strategy, Strategy for an Ageing Population, the 
Disability Access and Inclusion Plan and has a targeted approach 
of delivering on the social domain of the Strategic Community 

Plan. It aims to support initiatives which help all residents 
feel included and valued, giving everyone the opportunity to 
participate fully in the Swan community.

COMMUNITY SAFETY
Community safety has been identified as a key area of concern 
for City residents, and there is a focus on addressing underlying 
causes of crime and strengthening local communities. The City’s 
Community Safety Plan includes support for youth programs, early 
childhood services, drug and alcohol prevention strategies and the 
strengthening of Aboriginal culture.

SUSTAINABLE ENVIRONMENT
The City’s Sustainable Environment Strategy recognises that 
involving local communities in environmental management is 
critical to success. Focus areas of the strategy include biodiversity 
retention, water quality, water efficiency, waste minimisation, 
carbon reduction, adaptation for the future and corporate capacity 
building. 

Targeted activities include training workshops in sustainable living 
skills (water/energy saving and waste reduction), community 
projects targeting weed control, revegetation, flora/fauna surveys, 
water quality monitoring and support towards material and 
equipment costs to implement sustainability projects.

HOW MUCH CAN APPLICANTS APPLY FOR?
Applicants can apply for up to $25,000 per project. A total funding 
pool of $50,000 is available. Each application will be assessed on 
a case by case basis. Successful applicants may not be granted 
the full amount requested. 

PROACTIVE COMMUNITY GRANTS
2019/20 GUIDELINES
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ELIGIBILITY CRITERIA
Applicants must:

• Be an incorporated community based or not-for-profit 
organisation. Non-incorporated groups can apply through an 
incorporated group under an auspice arrangement

• Offer a project or activity to take place within and for the  
City of Swan

• Request an amount of funding between $5,000 and $25,000
• Have no outstanding debts to the City of Swan
• Address one or more of the 2019/20 Proactive Community 

Grant focus areas
• Undertake the project or activity for the benefit of the wider 

community
• Undertake a project that will last for one year only, however 

the grant may fund a discrete one year component of a larger 
activity

• Submit the EOI and subsequent full application in accordance 
with the information provided in the 2019/20 Proactive 
Community Grant Guidelines and in the prescribed format

Ineligible applicants:

• Activities which have received funding the preceding  
financial year

• Commercial activities or organisations
• Government organisations
• Fundraising activities and prizes
• Core organisational operating costs, for example a permanent 

position for ongoing work
• Projects that duplicate existing City of Swan services and 

programs
• Activities already covered by an existing service agreement 

with the City of Swan
• Projects with a political or religious purpose only
• Projects or organisations that will rely on recurrent funding
• Projects that have already started (except new activities 

which develop or expand an existing project)
• Research activities
• Activities that are deemed to be the responsibility  

of State/Federal Government or other agencies

AUSPICE ARRANGEMENTS 
Non-incorporated organisations must have an appropriate 
auspice organisation (incorporated organisation) that can 
support their project, receive and manage the grant on their 
behalf. 

An auspice organisation will be legally and financially 
responsible for the management of all aspects of the funded 
project including:

• Receiving, banking and administration of grant funds
• Monitoring of the project
• Public liability insurance
• Collection of evaluation information
• Project completion and acquittal

It is the responsibility of the applicant and the auspice 
organisation to independently negotiate and agree upon the 
terms and conditions of the auspicing agreement between them.

IMPORTANT DATES

EOI opens October 7, 2019

EOI closes November 8, 2019

EOI outcomes announced  
and call for full applications

December 11, 2019

Full applications close January 28, 2020

Full application outcomes 
announced

February 25, 2020

Funds distributed March–April, 2020 

Full project acquittal 
(including outcomes and 
financials)

Three months after project 
completion 



WHAT IS THE APPLICATION PROCESS?
Eligible organisations are invited to submit an Expression of 
Interest (EOI) by November 8, 2019 using the online application 
form.

All applicants are encouraged to contact the City’s Senior Grants 
Officer on 9267 9131 or email grants@swan.wa.gov.au to 
discuss their project idea prior to submission.

Each EOI will be individually reviewed, assessed and ranked on 
merit against the guidelines, eligibility and assessment criteria.

Applicants will be advised of EOI outcomes in December 2019. 
Those that are successful in the EOI process will be invited to 
develop and submit full applications, which will close January 28, 
2020. Full application outcomes will be announced in February 
2020. All decisions made through this selection process are final. 

ASSESSMENT CRITERIA
Applications will be assessed according to the following criteria:

• Effectively addresses one or more of the 2019/20 focus areas 
and Strategic Community Plan (25%)

• Demonstrates that the project will benefit the residents and 
greater community of the City of Swan (25%)

• Clearly defines achievable aims, objectives, timelines and 
measurable outcomes (20%)

• Encourages community participation and capacity building (10%)
• Demonstrates an effect that will have an impact beyond the 

funding period (10%)
• Involves working in partnership with community or business 

organisations (10%)

In addition, the City will consider the following when assessing 
your application:

• How your project addresses the selected focus areas of the 
Proactive Community Grants

• How your project relates to your organisation’s purpose
• How the idea of the project came about, its community 

importance and expected benefits
• Community and stakeholder support for the project
• Strong project planning, management and expertise
• Good governance, evaluation and learning strategies
• Consideration of what will happen after completion 

SUCCESSFUL RECIPIENTS
Successful recipients will be required to:

• Enter into a grant agreement with the City, agreeing to the 
terms and conditions of the grant

• Invoice the City for the approved funding amount and provide 
relevant bank account details

• Seek approval from the City for any changes to the approved 
project or budget

• Comply with the City’s Acknowledgment Guidelines
• Acquit the grant within three months of the agreed project 

completion date
• Return unspent funds if the project does not go ahead or is 

under budget

 FINANCIAL AND ACQUITTAL REQUIREMENTS 
Within three months of the agreed project completion date,  
all successful applicants must acquit the grant by providing:

• Evidence of expenditure, by providing all paid invoices and 
receipts 

• An outline of the original aims/objectives of the project and 
an explanation of how the funding assisted in meeting these 
objectives 

• A summary of how the organisation met the requirements  
of the City’s Acknowledgement Guidelines including examples 
of print material. 

The City may make further contact with grant recipients  
to gather data and feedback to assess the effectiveness of  
their projects.

CONTACT US
For more information, contact the City’s Senior Grants Officer on: 

Phone: 9267 9131
Email: grants@swan.wa.gov.au 
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LINKS

YOUTH STRATEGY 
https://www.swan.wa.gov.au/files/assets/public/document-
resources/documents-amp-publications/forms-amp-documents/
planning/strategic/city-of-swan-youth-strategy_adopted-14-
mar-2018.pdf 

STRATEGY FOR AN AGEING POPULATION 
https://www.swan.wa.gov.au/files/assets/public/document-
resources/documents-amp-publications/forms-amp-documents/
planning/strategic/city_of_swan_strategy_for_the_ageing_
population_july2015.pdf 

DISABILITY ACCESS AND INCLUSION PLAN 
https://www.swan.wa.gov.au/files/assets/public/document-
resources/documents-amp-publications/corporate-publications/
policies-procedures-and-standards/organisation/disability_
access_and_inclusion_plan.pdf 

STRATEGIC COMMUNITY PLAN 
https://www.swan.wa.gov.au/files/assets/public/document-
resources/documents-amp-publications/forms-amp-documents/
planning/strategic/strategic-community-plan.pdf 

COMMUNITY SAFETY PLAN 
https://www.swan.wa.gov.au/files/assets/public/document-
resources/documents-amp-publications/corporate-publications/
community-safety/community_safety_plan.pdf

SUSTAINABLE ENVIRONMENT STRATEGY 
https://www.swan.wa.gov.au/files/assets/public/document-
resources/documents-amp-publications/forms-amp-documents/
planning/strategic/sustainable_environment_strategy_council_
endorsed_march_2012.pdf 

ONLINE APPLICATION FORM 
https://swan.smartygrants.com.au/EOIProactiveGrant2019-20
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