
WHAT IS THE PROACTIVE COMMUNITY 
GRANTS PROGRAM?

The Proactive Community Grants program is an extension of 
the City’s Swan Community Funding Scheme, which targets the 
delivery of community led projects and initiatives from selected 
strategic focus areas.

2021/22 STRATEGIC FOCUS AREAS
Projects should address one or more of the following focus areas:

HOMELESSNESS
The City has identified that homelessness is a critical issue facing 
its community and has declared a homelessness crisis. In addition, 
since the COVID-19 pandemic, the prevalence of homelessness 
is becoming more evident. This focus area aims to support 
initiatives which provide direct services to people experiencing 
homelessness or initiatives which prevent community members 
experiencing homelessness during COVID-19.

COMMUNITY HEALTH AND WELLBEING
The City seeks to support local initiatives and activations that 
connect communities and improve the overall health and 
wellbeing of City of Swan residents. The health and wellbeing 
focus area is designed to deliver on the social domain of the 
Strategic Community Plan and aims to create a healthier and 
happier community. Successful projects will raise awareness of 
and create opportunities for the community to make positive 
wellbeing choices and engage in supportive community-led 
activity. This focus area will prioritise projects that support and 
encourage positive mental health and wellbeing, physical activity, 
healthy eating and drinking, smoking cessation and reduced 
alcohol consumption. Projects that celebrate Aboriginal culture are 
also encouraged.  

COMMUNITY SAFETY
Community safety is a key area of concern for residents in the 
City and this focus area aims to address underlying causes of 
crime and strengthen local communities. The City’s Community 
Safety Plan includes support for youth programs, early childhood 
services, family and domestic violence prevention strategies, and 
drug and alcohol prevention strategies. 

SUSTAINABLE ENVIRONMENT 
The City’s Sustainable Environment Strategy recognises that 
involving local communities in environmental management is 
critical to success. Focus areas of the strategy include biodiversity 
retention, water quality, water efficiency, waste minimisation, 
carbon reduction, adaptation for the future and capacity building. 

Targeted activities include training workshops in sustainable living 
skills (water/energy saving and waste reduction), community 
projects targeting weed control, revegetation, flora/fauna surveys, 
water quality monitoring, and support towards material and 
equipment costs to implement sustainability projects.

HOW MUCH CAN APPLICANTS APPLY FOR?
Applicants can apply for up to $25,000 per project. A total funding 
pool of $50,000 is available. Each application will be assessed on 
a case by case basis. Successful applicants may not be granted 
the full amount requested.

PROACTIVE COMMUNITY GRANTS
2021/22 GUIDELINES

www.swan.wa.gov.au

https://www.swan.wa.gov.au/files/assets/public/document-resources/documents-amp-publications/forms-amp-documents/planning/strategic/strategic-community-plan.pdf
https://www.swan.wa.gov.au/files/assets/public/document-resources/documents-amp-publications/corporate-publications/community-safety/community_safety_plan.pdf
https://www.swan.wa.gov.au/files/assets/public/document-resources/documents-amp-publications/corporate-publications/community-safety/community_safety_plan.pdf
https://www.swan.wa.gov.au/files/assets/public/document-resources/documents-amp-publications/forms-amp-documents/planning/strategic/sustainable_environment_strategy_council_endorsed_march_2012.pdf


ELIGIBILITY CRITERIA
Applicants must:
• Be an incorporated community based or not-for-profit 

organisation. Non-incorporated groups can apply through an 
incorporated group under an auspice arrangement.

• Offer a project or activity to take place within and for the City 
of Swan community.

• Request an amount of funding between $5,000 and $25,000.
• Have acquitted all funding from the City of Swan.
• Have no outstanding debt to the City of Swan.
• Address one or more of the 2021/22 Proactive Community 

Grant focus areas.
• Undertake the project or activity for the benefit of the wider 

community.
• Undertake a project that will last for one year only, however 

the grant may fund a discrete one year component of a 
larger activity.

• Submit the EOI and subsequent full application in accordance 
with the information provided in the 2021/22 Proactive 
Community Grant Guidelines and in the prescribed format.

Ineligible applicants:
• Activities which have received City of Swan funding in the 

preceding or current financial year.
• Commercial activities or organisations.
• Government organisations and education institutions.
• Fundraising activities, prizes and awards.
• Core organisational operating costs e.g. a permanent position 

for ongoing work.
• Projects that duplicate existing City of Swan services and 

programs.
• Activities already covered by an existing service agreement 

with the City of Swan.
• Projects with a political or religious purpose only.
• Projects or organisations that will rely on recurrent funding.
• Projects that have already started (except new activities 

which develop or expand an existing project).
• Research activities.
• Activities that are deemed to be the responsibility of State/

Federal Government or other agencies.

AUSPICE ARRANGEMENTS 
Non-incorporated organisations must have an appropriate 
auspice organisation (incorporated organisation) that can support 
their project, receive and manage the grant on their behalf. 

An auspice organisation will be legally and financially responsible 
for the management of all aspects of the funded project 
including:
• confirming the grant application is correct and includes all 

required documents,
• signing the grant agreement,
• receiving, banking and administration of grant funds,
• Public Liability Insurance,
• monitoring the project including financial oversight, and
• reporting requirements including evaluation and acquittal.
It is the responsibility of the auspicing organisation and applicant 
to independently negotiate and agree upon the terms and 
conditions of their auspice arrangement. The City is not held 
responsible for auspicing. 

IMPORTANT DATES

Applications open September 1, 2021

Applications close November 15, 2021

Application outcomes 
announced

January 31, 2022

Funds distributed February - March 2022

Full project acquittal 
(including outcomes and 
financials)

Three months after project 
completion 



WHAT IS THE APPLICATION PROCESS?
Applicants are invited to submit their applications from 
September 1, 2021. All applicants are encouraged to contact the 
City on 9267 8693 or email communitygrants@swan.wa.gov.au to 
discuss their project prior to submission.

Applications close on November 15, 2021 and outcomes will be 
announced on January 31, 2022. 

ASSESSMENT CRITERIA
Applications will be assessed according to the following criteria:
• Effectively addresses one or more of the 2021/22 focus areas 

and Strategic Community Plan objectives (25 per cent)
• Demonstrates that the project will benefit the residents and 

greater community of the City of Swan (25 per cent)
• Clearly defines achievable aims, objectives, timelines and 

measurable outcomes (20 per cent)
• Encourages community participation and capacity building  

(10 per cent)
• Demonstrates an effect that will have an impact beyond the 

funding period (10 per cent)
• Involves working in partnership with community or business 

organisations (10 per cent)

In addition, the City will consider the following when assessing 
your application:
• How your project addresses the selected focus areas of the 

Proactive Community Grants.
• How your project relates to your organisation’s purpose.
• How the idea of the project came about, its community 

importance and expected benefits.
• Community and stakeholder support for the project.
• Strong project planning, management and expertise.
• Good governance, evaluation and learning strategies.
• Consideration of what will happen after completion. 

SUCCESSFUL RECIPIENTS
Successful recipients will be required to:
• Enter into a grant agreement with the City, agreeing to the 

terms and conditions of the grant.
• Invoice the City for the approved funding amount and provide 

relevant bank account details.
• Seek approval from the City for any changes to the approved 

project or budget.
• Comply with the City’s Acknowledgment Guidelines.
• Acquit the grant within three months of the agreed project 

completion date.
• Return unspent funds if the project does not go ahead or is 

under budget.

 FINANCIAL AND ACQUITTAL REQUIREMENTS 
Within three months of the agreed project completion date, all 
successful applicants must acquit the grant by providing:
• The actual project cost, including income and expenditure. 

Recipients must identify the items paid for with City of Swan 
grant funding.

• Invoices and receipts for all items paid for with City of Swan 
grant funding.

• An outline of the original aims/objectives of the project and 
an explanation of how the funding assisted in meeting these 
objectives.

• Photos and promotional material examples evidencing 
where the City was acknowledged, as per the City’s 
Acknowledgement Guidelines.

The City may make further contact with grant recipients to gather 
data and feedback to assess the effectiveness of their projects.

CONTACT US 
For more information, contact the City on: 

Phone: 9207 8693
Email: communitygrants@swan.wa.gov.au

https://www.swan.wa.gov.au/Your-Community/Community-groups/Community-grants-funding/What-happens-after-grants-are-approved/How-to-acknowledge-the-City

