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The City of Swan’s rich and diverse heritage provides an important legacy for our 
community. Identifying, understanding and safeguarding our cultural heritage 
provides a solid foundation for preserving the past while forging our City’s bright 
future. 

The City of Swan Heritage Strategic Plan aims to achieve significant benefits 
at an environmental, social and historical level.  Further, it provides a quality 
framework for the careful management of the City’s heritage assets to protect, 
support and promote its unique characteristics.

As a City we value the critical role of property owners, government agencies and the many community groups and 
organisations in assisting achieve our heritage objectives contained within this dynamic action plan.  The leadership 
and policy directions contained in this plan will be instrumental in the effective coordination and management of 
heritage issues and resources. 

The City is most appreciative of the tremendous support and contribution made to this initiative by its stakeholders. 
The City of Swan Heritage Strategic Plan is an important milestone in creating a meaningful strategic vision for 
the preservation of the City’s heritage with the express purpose of benefiting our community today and for the 
generations of the future.

Cr Charlie Zannino
Mayor
City of Swan

Foreword

City of Swan
Cnr Morrison Rd & Old  

Great Northern Hwy, 
Midland WA 6056
T: (08) 9267 9267  
F: (08) 9267 9444

swan@swan.wa.gov.au
www.swan.wa.gov.au
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Vision

The City of Swan is a place where people can 
experience, appreciate and value the heritage that 
shapes our district. Our vision is to enable the full 
potential of our diverse heritage to flourish so that 
it can continue to contribute to the prosperity and 
identity of our City.
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Heritage is what we inherit from previous 
generations and recognise as something 
that we want to pass on to future 
generations. It can incorporate both  
the tangible and the intangible.

Far Left: Midland Railway Workshops (TPG 2012)
Left: Aerial photograph of central Midland Junction circa 1955 

(source: City of Swan Local History Collection P403)
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Heritage can excite 
curiosity about the past; 
it can be an important 
source of classroom 
learning; and can also 
generate interest for 
tourism and encourage 
return visits

Why Heritage 
Matters...
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This Heritage Strategic 
Plan...  builds on the 
strategic planning 
already undertaken  
by the City.

(It) establishes a 
framework for the 
identification, protection, 
management and 
promotion of the 
district’s historic tangible 
and intangible cultural 
heritage assets.

Strategic Framework
This Heritage Strategic Plan has been prepared to 
define strategies and actions for the development 
of projects, policies, procedures, programs and 
other initiatives that will contribute to preserving 
and enhancing the City’s historic heritage. 
 
Heritage is what we inherit from previous generations 
and recognise as something that we want to 
pass on to future generations. It encompasses: 
 
        Tangible cultural heritage, which includes artefacts, 

buildings, records and cultural landscapes

     Intangible cultural heritage, which includes oral 
history, language, traditions, skills and stories 

The City of Swan has a rich and multifaceted heritage, 
which has been shaped by the landscape and 
historical development. Settlement dates back to 
1829 when Guildford was established as one of three 
nodes of settlement for the Swan River Colony. From 
this beginning, there are many layers that weave 
together to form the City’s unique heritage, including 
the establishment of agriculture and viticulture in the 
Swan Valley; the development of the railways and 
Midland Junction in the late nineteenth century; and 
the new period of change, revitalisation and tourism 
associated with the early twenty-first century. 

The City recognises the immense value in its heritage 
and that there is a diverse range of stakeholders 
who also cherish and have an active interest in this 
heritage. The City also recognises that managing 
heritage can sometimes be complex and challenging. 
Accordingly, the City commissioned this Heritage 
Strategic Plan to provide clarity on its approach to 
heritage management; to align the efforts of all 
stakeholders; and to ensure that the management of 
its heritage assets occurs in a coordinated, innovative 
and effective manner.  

The development of this plan is also consistent with 
and builds on the strategic vision of the Strategic 
Community Plan 2012-2022, which identifies 
the following strategies relating to heritage: 
 
       Maintain and protect heritage; and

    Support our heritage tourism hubs for 
future generations. 

While this Strategic Plan focuses on historic heritage, 
in line with State Planning Policy 3.5 Historic Heritage 
Conservation, it encourages opportunities to develop 
partnerships with Aboriginal and natural heritage 
stakeholders to share knowledge and coordinate 
promotion activities. This approach seeks to ensure a 
far reaching and inclusive approach to understanding 
the district’s heritage. 

The City of Swan Heritage Strategic Plan establishes 
a framework for the identification, protection, 
management and promotion of the district’s historic 
tangible and intangible heritage assets over the next 
4 years. It sets the strategic direction in the four key 
areas of:

Knowing  Identification of heritage assets and 
positive measures already in place

Protecting Prioritising and budgeting for 
conservation and other protection 
measures

Supporting Consistently managing private and 
government owned heritage assets

Promoting Celebrating achievements and 
leveraging community and economic 
benefits
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What we know: key issues
A number of key issues were identified through a desktop 
survey, and interviews with key stakeholders. 

This Heritage Strategic Plan seeks to address these key issues, some of which are 
explored below:

     There is a need to align, co-ordinate and communicate the roles of business units 
with heritage responsibilities 

     There is a perception that heritage management is subjective and overly complex 

     Balancing heritage conservation with redevelopment and commercial realities  is a 
challenge

     There is limited recognition of the importance and diversity of the City’s heritage

     There appear to be gaps in identifying, understanding and documenting the City’s 
heritage and its associated significance

     There is a lack of practical information (i.e. advice, policies and guidelines) to 
inform all stakeholders on heritage conservation 

     Appropriate development of government-owned heritage assets in the district is 
often not aligned with the City’s objectives

     There are high community expectations with limited funding and resources 
available to the City

     There is no assigned Officer to advocate, monitor and coordinate the City’s 
heritage management

     The City’s website is not used to its best advantage to promote the City’s heritage.

“...the City 
commissioned 
this Heritage 
Strategic Plan to 
provide clarity 
on its approach 
to heritage 
management...”
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What we know: existing achievements
The City recognises that it has a rich and diverse heritage 
and as a result already has a number of initiatives in place to 
identify, protect, manage and promote this heritage. 

This Heritage Strategic Plan seeks to build on these initiatives and achievements, 
some of which are explored below:

    The City’s various business units have management measures in place that seek 
to care for and promote the City’s heritage assets

    The City has a number of volunteers and special interest groups that are 
committed to the stewardship of the City’s heritage assets

     The City has existing statutory mechanisms to protect and encourage the 
retention of heritage places and heritage areas

     The City’s heritage assets are promoted in a number different ways, including 
heritage trails, the Swan Valley Visitor Centre and through displays 
undertaken by the Local History Library

     The City is working with the Heritage Council of Western Australia 
to input its Heritage List into the inHerit database

     The Local History Room has an extensive collection of 
heritage resources including historic photographs and oral 
histories 

     Interpretation Plans, Conservation Plans and Masterplans 
have been prepared for some of the City’s Historic 
Precincts and/or assets, which seek to conserve, interpret 
and plan for the future of these places

Far Right: Rose and Crown Hotel, Guildford (TPG 2012)
Right: Midland Court House (fmr), Midland (TPG 2012)
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To achieve the vision and to address the key issues an Action Plan has been 
developed with four main themes and associated objectives, as follows: 

KNOWING
     to comprehensively identify and 

record the places, stories and 
objects that represent the unique 
and diverse history of the district

PROTECTING
     to embed heritage in policy and 

planning to ensure the sound 
conservation, successful adaptation 
and harmonious development of 
the district’s heritage places in a fair 
and consistent manner

     to better co-ordinate the efforts of 
those who share the responsibility 
to conserve, protect and promote 
the City’s heritage

SUPPORTING
     to facilitate and encourage 

the proactive conservation and 
management of heritage in the 
district

PROMOTING
     to increase the awareness 

and appreciation amongst all 
stakeholders of the district’s unique 
and diverse heritage

     to raise awareness and 
understanding of the social, 
environmental and economic 
benefits of heritage

A series of strategies and actions has been developed under each 
theme to guide  the City in achieving clear and effective heritage 
management. 

Some of the  identified actions can be addressed by changes to 
administration procedures, whilst others will require funding and 
resourcing. The Action Plan outlines which Business Unit will be 
responsible for implementing each action (in many cases more 
than one Business Unit will be responsible). It also prioritises the 
implementation of actions, based on the following levels: 

High Priority – to be implemented within 1 year.

Medium Priority – to be implemented within 2-3 years. 

Long Term– to be implemented within 4 years.

Action plan
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Theme: knowing
Objective: to comprehensively identify and record the places, stories and objects that represent the unique and  
diverse history of the district.

STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

1.1  Provide an accurate and 
thorough record of the 
City’s Heritage 

1.1.1 Remove the 1995 Municipal Heritage Inventory (MHI) database from the City’s website

 This will provide greater clarity as the 1995 version has been superseded.

Strategic Planning High priority 

1.1.2 Review existing Place Record Forms for places on the City’s MHI and Heritage List
The review should ensure information is correct and comprehensive, and that there is a robust 
and detailed statement of significance for each place.

Strategic Planning 
Local Studies Librarian
Heritage Advisor 

Medium priority 

1.2  Identify, record and 
promote information about 
the City’s historic heritage 

 1.2.1 Update the existing thematic history
Updating this document will ensure it is representative of all relevant themes and periods 
of development, including but not limited to: the evolving tourism industry in the Swan 
Valley; and the redevelopment and adaptive reuse of various heritage buildings. 

Strategic Planning 
Local Studies Librarian

Medium priority 

1.2.2 Promote and expand on the collection of Oral Histories
An emphasis should be placed on obtaining stories that relate to the themes identified in 
the existing thematic history.

Local Studies Librarian Medium priority

1.2.3 Develop brochures and publications, which record heritage places/stories
Publications should provide detailed information on specific heritage places/stories that 
are not widely known (i.e. Military History). These publications should be made available 
online. 

Local Studies Librarian Medium priority

1.2.4   Identify places and areas of local significance 
Through future heritage studies, identify places and areas of local significance, consistent 
with the themes identified in the thematic history. Pursue protecting these places on the 
City’s Heritage List where relevant.

Strategic Planning 
Local Studies Librarian

Ongoing and/or every 
four years in accordance 
with the Heritage Act of 
Western Australia 1990 

1.3 Ensure information 
pertaining to the City’s 
heritage is readily available 
to all stakeholders 

1.3.1 Heritage documentation to be catalogued and available to the public
Ensure all heritage related documents (Conservation Plans, Master Plans, Interpretation 
Plans, Heritage Assessments undertaken as part of Development Applications, Archival 
Records etc) are provided to the Local Library for cataloguing and display, once complete. 
Put processes in place to ensure this is an ongoing process.

Strategic Planning 
Statutory Planning 
Business and Tourism Officer 
Asset Management 
Local Studies Librarian

Medium priority

1.3.2 Create a heritage mapping layer on Intramaps
Create a layer on the City’s publically available Intramaps system to illustrate the location 
of places on the City’s Heritage List.

Strategic Planning Medium priority

1.4 Develop partnerships to 
assist in the identification, 
documentation and care of 
the City’s heritage 

1.4.1 Develop partnerships with education providers to assist in the documentation of 
heritage places
Make contact with education providers (universities and TAFE) to develop programs for 
students to undertake research on the City’s Heritage. 

Local Studies Librarian Low priority 

1.4.2 Develop a reciprocal relationship with the existing Historical Societies, the State 
Heritage Office, the Metropolitan Redevelopment Authority and the National Trust to 
share information and pass on knowledge. 

Local Studies Librarian On going 

KNOWING
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Theme: protecting and managing
Objectives: to embed heritage in policy and planning to ensure the sound conservation, successful adaptation and harmonious 
development of the district’s heritage places in a fair and consistent manner; and to better co-ordinate the efforts of those who 
share the responsibility to conserve, protect and promote the City’s heritage.

STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

2.1   Ensure that the City’s 
heritage management 
framework is easily 
understood by all 
stakeholders and results in 
informed and appropriate 
conservation outcomes

2.1.1  Develop a concise document, which articulates the differences and implications of 
the State Register of Heritage Places, the Local Government Inventory, the Heritage 
List and Heritage Areas

Circulate this documentation to all Planning Staff and make it available on the City’s website.

Statutory Planning
Strategic Planning

High priority

2.1.2  Review policies/guidelines relating to the City’s Heritage Areas
Review, with input from the community, the effectiveness of these policies/guidelines to 
ensure they:

    address management gaps in the current guidelines 

    address the requirements of the Local Planning Scheme No. 17 

    conserve what is valued

         provide opportunity for flexible use and variation of ‘normally applicable’  
planning standards. 

Statutory Planning
Strategic Planning
Heritage Advisor
State Heritage Office 

High priority

2.1.3  Develop a Policy to guide the development, including alterations and additions, of 
heritage listed properties outside Heritage Areas

Statutory Planning
Strategic Planning
Heritage Advisor
State Heritage Office  

High priority

2.1.4  Ensure policies/guidelines, relating to the City’s Heritage, are written in a style 
which is succinct, easy to use and interpret by all stakeholders.

Statutory Planning
Strategic Planning

High priority

2.1.5  Apply the City’s Community Engagement Framework on heritage issues 
 
2.1.6 Review the ‘Development within a Conservation Precinct Checklist’

Investigate the requirements of this Checklist to place the onus on the applicants to 
demonstrate how their proposal will contribute and respond to the heritage character of the 
area.

Statutory Planning
Strategic Planning
Statutory Planning
Strategic Planning

High priority

High priority

PROTECTING
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STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

2.1   Ensure that the City’s 
heritage management 
framework is easily 
understood by all 
stakeholders and results in 
informed and appropriate 
conservation outcomes 
(cont)

2.1.7  Update the Municipal Heritage Inventory (MHI) in accordance with legislative 
requirements
An MHI essentially provides a cultural and historic record of the local district and should be 
used to inform the Local Planning Scheme Heritage List and Heritage Areas

Strategic Planning
Local Studies Librarian
Heritage Advisor

Medium priority

2.1.8 Update the Heritage List and Heritage Areas in accordance with legislative 
requirements 
A thorough methodology should be prepared to ensure any future review:

 » Comprehensively identifies  potential places and areas of cultural heritage significance
 » Appropriately lists places as either Heritage Areas or as individual Heritage Listings 

depending on the nature of significance 
 » Has a clear policy on why places have been listed 
 » Incudes thorough and robust documentation for each place or precinct

Statutory Planning
Strategic Planning

Medium priority

2.1.9 Update the definitions and heritage provisions of the Local Planning Scheme (LPS) as 
part of any future LPS Review – or on an as needs basis

Statutory Planning
Strategic Planning

Medium priorty

2.2   Reduce the instances of 
demolition by neglect

2.2.1  Develop a Heritage at Risk register
Use this register to implement actions to combat neglect, such as targeted consultation 
outlining funding and development opportunities and other incentives. 

Statutory Planning
Strategic Planning

High priority

2.2.2 Consider introducing Scheme Provisions to combat demolition by neglect Statutory Planning
Strategic Planning

Medium priority

2.3   Build capacity in-house 
in heritage planning and 
assessment

2.3.1  Work towards in-house heritage assessments 
Aim to achieve an internal resourcing level where Development Applications affecting a 
heritage-listed place can be firstly assessed in-house with clear pathways as to when input 
from an external specialist professional may be required.

Statutory Planning
Strategic Planning

Long Term

2.4   Promote high quality 
workmanship in all works 
to heritage places

2.4.1  Develop principles to guide works to City owned heritage places
Develop a clear set of succinct principles, based on the Burra Charter, to guide the management 
and care of City owned heritage places. Employees, contractors, consultants and companies 
employed to manage and undertake works to heritage assets should be made aware of and 
commit to the principles.  

Statutory Planning
Strategic Planning
Asset Management

High priority
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PROTECTING
Theme: protecting and managing

STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

* Refer to Appendix A of the Report for the City of Swan Heritage Strategic Plan for aspects of the policy that need to be reviewed.

2.4   Promote high quality 
workmanship in all works 
to heritage places

2.4.1  Develop principles to guide works to City owned heritage places
Develop a clear set of succinct principles, based on the Burra Charter, to guide the management and 
care of City owned heritage places. Employees, contractors, consultants and companies employed 
to manage and undertake works to heritage assets should be made aware of and commit to the 
principles. 

Statutory Planning
Strategic Planning
Asset Management

High priority

2.5   Apply good heritage 
management practice 
and procedures for 
City identified, owned/
managed heritage places 

2.5.1   Maintain an accurate register of all City owned heritage listed assets 
The register should include those items/places that have value to the community, including (but not 
limited to):Landscapes/parks

    Avenues of trees
    Buildings
    Streets/verges
    Infrastructure 

The register should be an information tool for improving asset management and should enable 
Business Units to reduce the risks associated with potential controversial and/or inappropriate works.

Asset Management 
Strategic Planning

High priority/ongoing

2.5.2  Develop a Heritage Asset Form/Checklist for each asset or item
Form/Checklists should be circulated to all employees, contractors, consultants and companies 
employed to manage and undertake works. The Form should be read before the commencement 
of works and should:

    succinctly identify the heritage significance of the asset
    outline the implications of actions on that significance 
     outline any special treatments or provisions that must be adhered to as a result of existing studies 

and/or masterplans that have been prepared for the site
     outline any statutory requirements that may need to be fulfilled prior to the commencement of works
     contain a self assessment checklist, which will seek to assist the contractor establish whether the 

proposed works result in a low, high or medium risk
     detail a point of contact to assist in the resolution of any heritage issues where works have been 

identified as a medium or high risk.

Asset Management 
Strategic Planning
Statutory Planning

High priority

2.5.3 Undertake work to heritage places in accordance with Conservation Plans and Asset 
Management Plans
Continue to implement and develop Conservation Plans and Asset Management Plans for the 
continued maintenance and upgrading of City owned/managed heritage assets.

Asset Management 
Statutory Planning
Strategic Planning

High priority/ongoing

2.6   Develop and Implement 
programs that aim to 
achieve pro-active heritage 
conservation

2.6.1  Ensure that the Asset Management Plans:

    Identify risks to each heritage place, including those arising out of management and maintenance 
practices, existing and proposed operational uses, budgetary constraints and third party 
intervention (i.e. vandalism). 

    Strategically identify enhancement projects for future funding works, as opposed to an 
opportunistic approach 

Asset Management High priority
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The strategies 
seek to build 
on existing 
strengths, 
fill in any 
gaps, harness 
weaknesses 
and reflect 
the City’s 
aspirations. 
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Theme: supporting
Objective: to facilitate and encourage the proactive conservation and management of heritage in the district.

STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

3.1   Ensure adequate budgeting 
and targeted resourcing for 
heritage

3.1.1 Employ a Heritage Officer or appoint a Heritage Co-ordinator 
Officer to work across different areas of Council; to assess development applications; to be a 
point of contact for internal and external stakeholders; to coordinate the activities of various 
stakeholders; and to coordinate the implementation of this Strategic Plan.  

Executive Staff High priority

3.1.2 Budget for heritage management 
Each relevant Business Unit to submit a budget for heritage management to implement the 
recommendations of this Strategic Plan.  

Executive Staff
Financial Services 

High priority/
Annually 

3.2   Establish good processes, 
communication and 
partnerships with the other 
government agencies to 
align expectations and 
support heritage

3.2.1  Co-ordinate with other government agencies 
Meet with relevant State Government Agencies (Department of Housing and Works, Western 
Power, Swan River Trust and Department of Environment and Conservation etc) to outline the 
City’s expectations and to establish principles and processes for the development of heritage 
assets under their care, control and management.

Ensure that the City gets recognised as a key stakeholder in the management and 
development of these assets.

Executive Staff 
Strategic Planning
Heritage Advisor 

High priority

3.2.2  Approach the State Heritage Office to discuss the opportunity for the City to host an 
annual           
 Local Government Heritage Planning and Management Seminar

Business and Tourism
Strategic Planning 

High priority

3.3   Foster positive perceptions 
about the City’s Heritage 

3.3.1  Investigate fees associated with Planning Applications
Consider the cost and practicalities of waiving planning application fees for minor works to 
heritage places; waiving the fee imposed for development applications being referred to the 
City’s external heritage advisor; increasing the fee for the demolition of heritage places.

Prepare a procedure and internal policy.

Strategic Planning Medium priority

3.3.2  Investigate grant schemes
Consider the cost and practicalities of developing a grant scheme for the conservation of 
privately owned heritage places. 

Strategic Planning Medium priority 

3.3.3 Investigate the establishment of a Heritage Advisory Group
Consider the implications, benefits and practicalities of establishing a Heritage Advisory Group 
to assist in the promotion of the City’s heritage.

Strategic Planning Medium priority

3.3.4 Review existing incentives available under the Scheme 
Review the relevance and capacity for implementation of the existing incentives. Identify 
whether there is a need for a policy to be prepared to ensure the consistent and transparent 
application of the incentives. Investigate what other incentives may be appropriate to achieve 
proactive and positive conservation outcomes (particularly with respect to At Risk places).  

Statutory Planning
Strategic Planning
Heritage Advisor
State Heritage Office  

Medium priority 

SUPPORTING
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STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

3.4   Identify opportunities for 
funding and strategically 
plan to ensure capacity and 
resources to conserve the 
City’s heritage

3.4.1    Funding and Grants Opportunity Register for both public and private places
This register should be prepared to identify opportunities for the funding of heritage 
projects. Display this register online. 

Asset Management 
Strategic Planning 

Medium priority

3.4.2   Strategically Plan for grant funding 
Identify projects that may be eligible for funding, which have a public benefit and which 
align with selection criteria of particular grants. 

Asset Management 
Strategic Planning 

Medium priority

3.4.3    Ensure internal resources are allocated for the preparation of Grant Applications. Asset Management Medium priority

3.4.4    Investigate innovative funding opportunities 
Research innovative ways to obtain funding for the conservation and ongoing maintenance 
of the district’s heritage (including but not limited to revolving funds; seeking gold coin 
donations for entry into heritage places; and encourage heritage philanthropy). 

Strategic Planning
Asset Management 
Heritage Advisor 

Medium priority

3.5   Provide opportunities to 
increase knowledge of 
heritage management 
amongst Elected Members 
and Staff

3.5.1    Provide internal training sessions for Elected Members and staff
This training should focus on the technical aspects of the Heritage List and Heritage 
Legislation.

Strategic Planning High priority

3.5.2    Ensure staff attend heritage training/information sharing sessions
This should include the State Heritage Office’s Local Government Heritage Planning and 
Management Seminar.

Strategic Planning Medium priority

3.5.3 Support interested staff in pursuing further qualifications in heritage planning or    
cultural heritage management

Executive Management On-going

3.6   Progressively implement 
the City’s Strategic heritage 
program and Heritage 
Strategic Plan

3.6.1   Demonstrate the City’s commitment to heritage 
Publicise and use this Strategic Plan to demonstrate to other agencies and funding providers 
the importance and value placed on the district’s heritage. 

Strategic Planning 
Statutory Planning 
Business and Tourism 
Asset Management 

On-going

3.6.2 Ensure that future strategies and plans include consideration of historic  
cultural heritage

Strategic Planning 
Statutory Planning 
Business and Tourism 
Asset Management 

On-going
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Theme: promoting
Objectives:  to increase the awareness and appreciation amongst all stakeholders of the district’s unique diverse heritage; and to 
raise awareness and understanding of the social, environmental and economic benefits of heritage.

STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

4.1   Ensure information about 
the City’s heritage is 
proactively packaged 
and presented to all 
stakeholders in a variety of 
mediums

4.1.1 Develop a heritage portal on the City’s website 
The website should display and/or provide access to:

    Information on the City’s heritage and associated management framework 

    the City’s MHI, Heritage List and Heritage Areas

    information on the benefits of heritage

    promotional material and best practice case studies 

    links to the Local History Library and other relevant heritage resources 

    details on places to visit, attractions and experiences 

    details on upcoming promotional events highlighting tourism and heritage initiatives  

Strategic Planning 
Information Services
Local Studies Librarian
Business and Tourism

High priority and 
ongoing

4.1.2   Develop temporary and moveable displays
Displays on various aspects of the City’s heritage (including heritage collections) could be 
prepared and exhibited at venues like the City’s Administration Building, library, at public 
events and the Swan Valley Visitor Centre etc.  

Local Studies Librarian Medium Priority

4.2   Develop opportunities to 
raise awareness and foster 
positive perceptions about 
the City’s heritage and its 
benefits

4.2.1 Showcase good examples of infill or adaptation of heritage places
Examples should be put on the heritage website/portal. Links to case studies outside the 
district could also be considered.

Strategic Planning Medium Priority

4.2.2 Prepare regular “good news” articles on heritage
“Good news” articles could be prepared to be included in local newspapers and the City’s 
electronic newsletter, ‘Swan Focus’. Topics such as the restoration of heritage assets owned by 
Council, could be pursued. 

Strategic Planning
Marketing and Public Relations 
Officer 

Medium Priority

4.2.3 Conduct Biennial Heritage Awards
Awards could acknowledge good examples of:

    Conservation works

    Alterations and additions

    Adaptive reuse 
The Awards could also recognise the efforts of Heritage Advocates in the community.

Strategic Planning Medium Priority

4.2.4 Develop a Local History Award
Awards could celebrate and be a means of collecting original historical research and 
photographs.

Local Studies Librarian Medium Priority

4.2.5 Celebrate special heritage anniversaries for historical events or heritage places Strategic Planning 
Public Relations Officer 
Local Studies Librarian

Medium Priority

PROMOTING
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STRATEGY ACTION IMPLEMENTATION RESPONSIBILITY PRIORITY 

4.3   Communicate the City’s 
heritage to a wide 
audience

4.3.1 Develop a communications/interpretation framework
The framework should be for the entire district to guide and focus activities intended to raise 
awareness and understanding of the City’s heritage.

Strategic Planning 
Business and Tourism

Medium Priority

4.3.2 Build on the existing walking trails
Continue to develop brochures and signage for heritage walking trails within the district, 
building on the existing Guildford trails. 

Business and Tourism
Local Studies Librarian
Strategic Planning 

Medium Priority

4.3.3 Continue to strengthen tourism opportunities
Undertake a tourism audit for the entire district to identify gaps and to develop potential 
opportunities.  

Business and Tourism
Local Studies Librarian
Strategic Planning 

Medium Priority

4.4   Improve recognition of 
the outstanding cultural 
heritage value of Guildford

4.4.1  Consider nominating Guildford for State and National Heritage Listing Strategic Planning Medium Priority

4.4.2 Approach the National Trust to investigate opportunities to jointly promote Guildford as 
a Historic Town

Business and Tourism
Strategic Planning 

Medium priority

4.4.3 Develop a heritage information pack for new residents in Guildford to inform of its 
history and importance

Business and Tourism 
Strategic Planning 
Public Relations Officer 

On going  

4.5   Develop partnerships 
with other organisations 
to strengthen efforts to 
promote the City’s heritage 
and to share knowledge 
held amongst stakeholders

4.5.1 Collaborate with educational institutions
Collaborations should seek to develop curriculum initiatives that actively engage with 
students and promote the heritage and history of the district.

Business and Tourism
Local Studies Librarian

Long term priority

4.5.2 Collaborate with and support the Guildford Association, Swan Guildford Historical 
Society and other local groups
Continue to ensure the contribution of such groups to the City’s heritage is acknowledged.

All Business Units Ongoing 

4.5.3 Showcase the heritage of the district 
Collaborate with various stakeholders to deliver a variety of initiatives, including:

    lectures/talks

    open days

    curating special exhibitions 
 
4.5.4 Collaborate with the Department of Aboriginal Affairs, Swan Indigenous Reference 
Group, Southwest Aboriginal Land and Sea Council and traditional owner family groups to 
share information and pass on knowledge.  
 
4.5.5 Collaborate with the National Trust to explore opportunities for tax-deductible appeals 
and a range of partnership initiatives.

Business and Tourism
Strategic Planning  
 
 
 
 
 
 
Business and Tourism
Local Studies Librarian

Executive Staff

Ongoing 

Ongoing

Long term priority
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Implementation
The implementation of City of Swan Heritage Strategic Plan requires:

    adoption of the Heritage Strategy by Council to establish the future direction for all   
    stakeholders on heritage matters.

    the nomination of an Officer from each relevant Business Unit and the appointment          
      of a Heritage Officer/Heritage Co-ordinator to assist in co-ordination and to oversee    
       the implementation of actions identified in the Heritage Strategy.

    allocation of resources to effectively undertake policy actions.

Monitoring and review
The ongoing implementation and effectiveness of the Heritage Strategic Plan needs to be 
monitored to ensure that the objectives, strategies and actions are being achieved. 

Specifically, a report shall be prepared and presented to the Council annually that details 
how actions within the Strategy have been implemented. The Heritage Strategic Plan is to 

be reviewed and updated every four years.

Far Left: Stirling Square, Guildford (TPG 2012)
Left: All Saints Church, Swan Valley (TPG 2012)


