
YOUTH 
STRATEGY

Sep 2017



Revision Reviewer Date Issued

 

DOCUMENT HISTORY  
AND STATUS

Prepared By:  

Taylor Burrell Barnett  

Town Planning and Design

Level 7, 160 St Georges Terrace
PO Box 7130 Cloisters Square 
PERTH  WA   6850
Phone: 9226 4276  
Fax: 9322 7879
admin@tbbplanning.com.au

 

City of Swan 

Youth Strategy  

15/088-0                               KH  Feb 2017

      1                               KH  Mar 2017

     2                               KH  May 2017

      3                                 KH  June 2017

      4                                    AF    Sep 2017



3City of Swan | Youth Strategy

TABLE OF CONTENTS

EXECUTIVE SUMMARY 5

COUNCIL’S YOUTH COMMITMENT 6

INTRODUCTION | THE STRATEGY 7

SNAPSHOT OF OUR PLACE 8

THE BIG POLICY PICTURE 11

HOW WE HAVE DEVELOPED  THE STRATEGY 12

SPORT AND RECREATION 12

HEALTH AND WELLBEING 13

HOUSING 14

TRANSPORT 14

EMPLOYMENT AND EDUCATION 15

SAFETY 15

ARTS  16

CULTURE 16

ACCESS TO INFORMATION 17

GOVERNANCE 17

WHAT THE CITY CAN DO FOR YOUNG PEOPLE 18

YOUTH STRATEGY THEMES 19

YOUTH OBJECTIVES AND ASSOCIATED STRATEGIES 20

ECONOMIC: THRIVING, SUSTAINABLE BUSINESS CAPACITY AND GROWTH 20

NATURAL ENVIRONMENT: ENVIRONMENTALLY SUSTAINABLE LEADERSHIP AND STEWARDSHIP 22

BUILT ENVIRONMENT: DIVERSE, CONNECTED, SUSTAINABLE PLACES 23

SOCIAL: CONNECTED, SAFE, INCLUSIVE 24

GOVERNANCE: A SUSTAINABLE AND CAPABLE COUNCIL 26

RESOURCE FORECASTING DOCUMENT 27

PHOTO CREDITS 28



City of Swan | Youth Strategy4



5City of Swan | Youth Strategy

EXECUTIVE SUMMARY

The City of Swan (the City) can be regarded as a ‘young’, 

culturally diverse local government area with approximately 

19% of the City residents aged from 12 to 25 years at 2016 

and expected to remain at a similar proportion by 2036. The 

City recognises that young people are an integral and highly 

important part of the community with the ability to contribute 

to, and influence, all aspects of society. Young people are the 

future of the City.

The City‘s Youth Strategy (the Strategy) aims to guide the 

future planning for the provision of fundamental services and 

infrastructure. The Strategy also highlights matters requiring a 

direct approach, facilitation and advocacy by the City to foster 

positive youth development and build the capacity of young 

people to actively engage in, contribute to, and influence the 

decision making process within the community over the next 

twenty years.

The City has developed the Strategy in partnership with young 

people, key agencies and service providers. The Strategy 

identifies key issues and values to facilitate and support the 

development of young people. The Strategy has also been 

built upon emerging trends and best practice in community 

youth development to increase resilience, develop protective 

factors and engage young people with adults in the 

community to foster positive community development. 

The Strategy has been aligned with the five key result areas 

of the City’s Strategic Community Plan (SCP) – Economic, 

Natural Environment, Built Environment, Social and 

Governance. The objectives, strategies and actions relating to 

this Strategy build upon the feedback received through the 

extensive consultation and engagement process. The Strategy 

will be supported by an internal Resource Forecasting 

Document that identifies actions that the City’s business units 

will be responsible for implementing.

This Strategy may be read in conjunction with the Preliminary 

Findings Report (November 2016). 
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COUNCIL’S YOUTH COMMITMENT

Young people matter. The Youth Strategy creates a shared vision for the City and 

young people to continue to work together, to embrace and build on the 

knowledge and capacity of young people, to support active involvement and 

contribution to society, and to ensure young people have a voice and the 

pathways to lead the community.
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The transition from childhood to adulthood is a crucial stage in the 
development of a young person, as they begin to establish their 
lives, goals and identity. Through the development and 
implementation of the Youth Strategy, the City aims to support 
young people to grow up safe, healthy, happy and resilient and to 
have the opportunities and skills they need to learn, work, engage in 
community life and influence decisions that affect them.

The Strategy builds on the principles of the City’s Strategic 

Community Plan (SCP) and Place Management planning.

The Strategy will be supported by an internal Resource 

Forecasting Document to be prepared by the City that will 

inform day-to-day business planning. Responsibilities for all 

relevant units will be monitored and reviewed as part of the 

City’s corporate business planning process. 

The Strategy establishes a clear vision and commitment to 

young people in the City to positively promote young people 

and their role in the community.

The City of Swan (the City) defines young people as those 

aged from of 12 to 25 years. The City recognises the 

significance of this period of development in a young person’s 

life. In response, the City has prepared a Youth Strategy to 

guide future planning for the provision of fundamental 

services and infrastructure which foster positive youth 

development over a period to 2036. The Strategy will be 

reviewed periodically in order for it to remain relevant and 

up-to-date. 

The City is a ‘young’ local government area, with young 

people representing approximately 19% of the City’s 

population (ABS Census, 2016). Significant growth of this 

cohort is anticipated, particularly in the Urban Growth Corridor, 

Ellenbrook, Bullsbrook and Gidgegannup. The need for the 

development of youth services and youth initiatives/

responses/partnerships will become increasingly important 

across the City. 

Capturing young people’s perceptions of community youth 

development has been critical in the development of the 

Strategy; the culmination of significant pre-existing and new 

consultation and engagement. It recognises and responds to 

the needs of young people and establishes the role of the 

City in the planning, development, facilitation and provision of 

youth services.

The Strategy is informed by a significant body of background 

research. A summary of this information is provided within 

this report, however the Preliminary Findings Report 

(November 2016) has been made available on the City’s 

website.

The Strategy is for the whole of the City and will be 

implemented across all business units in order to ensure 

commitment, coordination and implementation at all levels.

INTRODUCTION | THE STRATEGY
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SNAPSHOT OF OUR PLACE

COMPARISON OF CITY OF SWAN STATISTICAL AREA AND GREATER PERTH STATISTICAL AREA AS A PROPORTION OF 
YOUNG PEOPLE AGED 12-25 YEARS (SOURCE: ABS CENSUS, 2016)
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PROPORTION OF CITY OF SWAN YOUTH POPULATION AGED 12-25 YEARS BY LOCAL PLANNING AREA 
- 2016 AND FORECAST TO 2036. (SOURCE: ABS CENSUS, 2016; FORECAST.ID)
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THE BIG POLICY PICTURE
CONVENTION ON THE RIGHTS OF THE CHILD (UNICEF, 1989)

• A United Nations agreement that all children benefit from special protection measures and 
assistance; have access to services; can develop their personalities, abilities and talents ; grow up 
in an environment of happiness, love and understanding; and are informed about and participate 
in, achieving their rights.

• Governments are obliged to bring their legislation, policy and practice into accordance with the 
standards in the CRC.

• Respect for the view of children and young people when adults are making decisions that affect 
them.  Children and young people have the right to have their opinions taken into account.

NATIONAL STRATEGY FOR YOUNG AUSTRALIANS (AUSTRALIAN GOVERNMENT, 2010)
• Guide future government policy making to ensure that this aspiration can become a reality for all 

young Australians.
• Focus on eight priorities: health and wellbeing; education; families; communities; online; work; 

early intervention; and safety.

STRATEGIC COMMUNITY PLAN (SCP) 2017-2027 
• Sets out a vision, aspirations and objectives for the City of 

Swan in five key result areas: Economic Environment, 
Natural Environment, Built Environment, Social 
Environment, Governance.

• The provision of support and services for young people, 
children and families is a strategic community priority 
identified in the SCP.

CITY OF SWAN YOUTH STRATEGY
• Preliminary Findings Report (2016)
• Preliminary Findings Testing Report (2016) 

including stakeholder consultation outcomes, 
literature review and gap analysis

• Case study research

WA COMMISSIONER FOR 
CHILDREN AND YOUNG 
PEOPLE (State of WA, 

2014)
“Building the person & 
their skills within their 

community”
“Working with the person 

rather than for the person”

COMMUNITIES YOUTH STRATEGIC 
FRAMEWORK (DLGC, 2016)

• Whole of state government 
framework developed to guide 
youth programs and service 
planning.

• Vision for a bright future where 
all young Western Australians 
can participate, contribute, feel 
connected, be well and be 
supported.

STATE OF WA’S CHILDREN & 
YOUNG PEOPLE  (State of 

WA, 2014)
This report compiles data 

across eight areas 
highlighting the complexity 
of factors impacting on WA 
children and young people’s 

wellbeing.
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The outcomes from extensive consultation and engagement with young 
people and youth service providers undertaken by the City previously and as 
part of the preparation of this Strategy are provided below. This feedback has 
been critical in identifying the key issues and values of young people and is 
the basis for developing strategies and actions in the Youth Strategy. A 
review of relevant literature has also been undertaken to understand how the 
City’s current practice responds to emergent trends in best practice youth 
development benchmarks and frameworks. The City will continue this model 
and relevant data analysis to maintain the Strategy.
The City has a strategic role in the identification of gaps in youth service delivery and the implementation of necessary services 

and infrastructure. The SCP states that the City currently facilitates and supports the development of young people in a variety of 

ways across the organisation as outlined below. 

HOW WE HAVE DEVELOPED  
THE STRATEGY

SPORT AND RECREATION

What young people have told us What we know What the City is doing

• General improvements and upgrades 

to existing facilities  (e.g. skate parks, 

basketball courts, drinking fountains) 

to attract young people

• Provision of additional spaces, 

facilities and events that are youth-

friendly and meet the needs of 

young people

• Increased access to sport and 

recreation facilities, particularly 

improved public transport options to 

and from sporting events and 

sporting clinics

• Increased affordability of sporting 

clinics and facilities to enable 

increased participation in sport and 

leisure opportunities  

• Improved use of place and space to 

create a diverse range of recreational 

programs and services to encourage 

young people to participate

Participation in recreational activities 

such as sport and other leisure pursuits 

supports a young person’s physical, 

social, emotional and cognitive 

development and wellbeing. 

Recreational activities inside and outside 

of schools can assist with developing life 

skills and a sense of belonging within 

the community. As an example, the City 

operates three aquatic and leisure 

facilities - a ratio of one facility per 

41,594 people, compared to the industry 

benchmark of 90,106 (City of Swan 

Aquatic Facilities Strategy, 2015).

Junior organised sport membership in 

the City is growing. Young people are 

also the predominant users of City 

owned community buildings compared 

to other user groups.

The City is actively engaged in planning 

sport and recreation facilities for the 

current and forecast population growth 

through the preparation of the Standards 

of Provisions: Open Space and 

Community Buildings. In addition to 

setting out the provision of public open 

space and community facilities, the 

standards guide the development of 

other strategies, design guidelines and 

plans, such as the Aquatic Facilities 

Strategy, Regional Open Space Master 

Plan and Community Infrastructure plans 

and programs such as Kidsport, Access 

All Areas and Skateboard WA clinics.

The City is in the process of developing 

Youth Outdoor Space Design Guidelines 

to further ensure that community 

facilities and public open spaces are 

readily accessible, fit-for-purpose and 

ultimately can contribute to the health 

and wellbeing of young people and the 

wider community.
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HEALTH AND WELLBEING

What young people have told us What we know What the City is doing

• Improved everyday “life skills” (e.g. 

cooking, obtaining driver’s license, 

job attainment) to allow young 

people to participate fully and 

effectively within the community and 

establish themselves for adulthood

• Improved cultural awareness and 

embraced cultural practices resulting 

in healthy lifestyle choices and a 

feeling of belonging within the 

community

The WA Commissioner for Children and 

Young People Impact of Wellbeing Index 

concludes that positive trends in youth 

health in Australia include declines in 

injury deaths, asthma hospitalisations, 

rate of hepatitis infection, as well as 

smoking and illicit substance use. 

However, young people are experiencing 

rising rates of diabetes, being 

overweight or obese and failure to meet 

nutrition guidelines.

The City forms a vital part in the delivery 

of youth services. The City recognises 

its responsibility to tailor these to suit 

the needs of the community and 

enhance the social health and wellbeing 

of young people. The City acknowledges 

that young people are exposed to 

situations within this stage of human 

development that pose risks to all facets 

of life. Specialised City staff are trained 

in areas of mental health and sexual 

health.  They are working in association 

with organisations such as Youth Focus 

and Headspace with culturally and 

linguistically diverse (CALD) and 

Indigenous communities to deliver and 

facilitate health and wellbeing programs. 
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TRANSPORT

What young people have told us What we know What the City is doing

• Improved access to public transport, 

particularly access to services and 

activities

• Increased access to sustainable 

transport options (e.g. cycling)

• Assistance in obtaining drivers 

license, particularly from an 

affordability perspective

Access to safe and affordable transport 

options is of critical importance for 

young people in accessing employment, 

education, health and general services 

and there is an increased reliance on 

public transport modes particularly for 

young people who aren’t yet able to 

obtain a drivers license. Census data 

shows that very few in the City use 

public transport as a method of travel 

(ABS Census, 2011).

In response to the significant growth 

anticipated for the City over the next 20 

years and the need to accommodate the 

existing and future transport 

requirements, the City has developed an 

integrated Transport Strategy and 

CycleConnect Strategy, which places an 

emphasis on active transport options 

and the provision of transport services 

for the Ellenbrook and Rural Place areas.  

In addition, the City provides outreach 

services to place and transportation 

services are also supplied for access to/

from key services and events for young 

people.

HOUSING

What young people have told us What we know What the City is doing

• Assist with housing/dwelling 

diversity (smaller/alternative 

construction methods) for younger 

householders seeking to enter the 

housing market

Young people make up 42% of the 

Australian homeless population (ABS 

Census, 2011). Homelessness is one of 

the most severe forms of disadvantage 

and social exclusion that any person can 

experience. Homelessness can often 

lead to young people facing issues with 

attendance at school and employment, 

and general health and wellbeing issues. 

Young people are often faced with 

over-crowding and lack of diverse 

housing opportunities such as inter-

generational homes. Within the City, 289 

people (of varying ages) were counted 

as homeless.  Whilst representing 

approximately 6.1% of total 

homelessness in the metropolitan area, 

these numbers are significant in the City 

community (ABS Census, 2011).

The City is actively involved in 

addressing the housing needs of a 

rapidly growing population to ensure 

sustainability of residential development 

within the City through documents such 

as the Urban Housing Strategy (UHS).  

The UHS has been developed to 

respond to the dwelling targets of 

Directions 2031 and, in particular, 

identifies approximately 15,500 sites for 

infill development. Given the City will 

experience significant growth over the 

next 20 years, a deliverable of the UHS 

is to ensure adequate levels of 

infrastructure and social services and 

diversity in the City’s housing stock. The 

City supports partnerships to provide 

youth homelessness services.
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SAFETY

What young people have told us What we know What the City is doing

Improve public safety and provide safer, 

youth-friendly environments

Mission Australia’s Youth Survey (2015) 

concluded that further work with young 

people is required to ensure they feel 

safe in their communities and are able to 

participate in available opportunities. In 

order for young people to participate in 

the community they need to feel safe 

and welcome. The consultation process 

associated with the development of the 

City’s Community Safety Plan (2014-

2018) identified 52.2% of residents felt 

their area was average for safety and 

14.2% rated their area as unsafe or very 

unsafe.

The ongoing implementation of City 

projects such as community safety plans 

and crime prevention through 

environmental design (CPTED) principles 

in land use planning assist with the 

creation of safer communities for young 

people.  The City  utilises a youth work 

outreach approach to manage and 

respond to risk in the community.  The 

City is also committed to ensuring the 

way we operate facilities, such as City 

libraries provides a safe and welcoming 

space for young people in the 

community.  

EMPLOYMENT AND EDUCATION

What young people have told us What we know What the City is doing

• Increased employment/training 

opportunities (short and long-term), 

with a particular focus on technology 

to secure future employment 

opportunities and establish a sense 

of belonging within the community.

• Education in managing finances and 

dealing with debt 

• Increased opportunities for voluntary 

work/work experience

Young people are facing the dual issue of 

unemployment and underemployment, 

with an unemployment rate of 9.6% for 

15-25 year olds in the City (ABS Census, 

2011).  This can be attributed to young 

people  being moved out of low-skilled 

roles, advances in technology and 

automation. In preparation for the future, 

young people require new capabilities to 

respond to advances in technology and 

increase their capacity to respond to 

innovation. Compared to Greater Perth, 

residents of the City as a whole are 

more likely to work in manufacturing, 

construction, retail trade, transport, 

postal and warehousing, wholesale 

trade, or agriculture, forestry and fishing 

(ABS Census, 2011).

The City acknowledges the importance 

of equipping young people with 

education and training skills to shape 

their futures. Opportunities exist for 

young people to access employment 

and education opportunities in the 

emerging IT/knowledge economies.  

Amongst a number of initiatives, the 

City has developed community and 

education training packages within 

libraries (e.g. Futures Lab program), 

established connections with voluntary 

groups and facilitates alternative 

education programs.  For example the 

City’s youth centres provide space for 

not-for-profit organisations to operate 

alternative education programs. 
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ARTS

What young people have told us What we know What the City is doing

• Provision of additional spaces, 

facilities and events that are youth-

friendly, meet the needs of young 

people and accommodate music, 

arts and cultural events

• Greater platforms for the arts, 

particularly through social media, 

digital engagement and other 

innovative forms of information 

sharing

The development of the arts can have a 

positive impact on the cognitive, 

behavioural and social development of 

young people. Participation in the arts 

can lead to positive developmental 

outcomes evident from early childhood 

through to adolescence. The 

development of arts programs and 

services are often reliant on cooperative 

funding.

The success of the City’s arts and 

cultural programs (such as the Hyper 

and GrafFix programs) reinforce the 

importance that young people place on 

creative activities.  The city will continue 

to embrace the culturally diverse 

community within the City through the 

continuation of such youth arts 

programs and events and activities for 

young people.

CULTURE

What young people have told us What we know What the City is doing

• Improved understanding of, and 

connection with, Indigenous culture 

and heritage

• Promote cultural integration through 

events, activities and sporting 

programs 

The WA Commissioner for Children and 

Young People proposes that improving 

outcomes for Indigenous children and 

young people is everyone’s business and 

that programs and services need to be 

flexible, understand and respect the 

diversity, family and kinship of 

Indigenous people. In this regard, 

feedback from young people that 

attended the Youth Summit 2016 advised 

that young people face issues of 

discrimination, access to equal 

opportunities, mental health and not 

being connected. Issues of concern for 

multicultural groups in general focus on 

discrimination and a sense of belonging 

and access to equal opportunities, 

particularly as a result of language 

barriers. Of significance, the proportion 

of young Aboriginal or Torres Strait 

Islander people in the City is significantly 

higher than Greater Perth (4.3% 

compared to 2.6%) and the age 

structure is noticeably younger with 

approximately 58% being under the age 

of 25 (ABS Census, 2016).  Generally, a 

diverse population exists within the City 

with approximately 33% born overseas 

and 19% from CALD backrounds (ABS 

Census, 2016)

Given the many multicultural groups 

residing in the City, the promotion and 

use of inclusive practices is central to 

the City’s provision and facilitation of 

services. The City advocates this 

through the development of Indigenous 

camps, cultural events such as Harmony 

Day and facilitation of sporting and 

recreation programs such as Night 

Hoops amongst other programs and 

services.
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GOVERNANCE

What young people have told us What we know What the City is doing

Maximise opportunities for young people 

to engage in local politics and Youth 

Council/Advisory Groups

Results from Mission Australia’s Youth 

Survey (2015) revealed that further work 

is required relating to civic participation 

(such as politics, population, international 

relations, discrimination and equity). 

Furthermore, The National Strategy for 

Young Australians identifies a priority 

area in empowering young Australians to 

take part and be active in their 

communities. Young people should be 

valued contributors to decision making.

The importance of involving young 

people in decision making is recognised 

by the City. The City coordinates and 

establishes local networks, groups and 

services such as Youth Out Loud, Youth 

Power and What Say Youth, to ensure 

young people are heard.  Additionally, 

the City develops partnerships and 

programs and directly engages with 

young people through varying 

approaches such as outreach and drop-in 

services (e.g. youth centres, arts and 

sports programs), which allow young 

people to be heard but not necessarily 

engaged in local politics.

ACCESS TO INFORMATION

What young people have told us What we know What the City is doing

• Increased awareness and promotion 

of facilities and events through social 

media platforms (e.g. Facebook, 

Instagram, Twitter, City of Swan 

website)

• Improved direct communication and 

involvement with the City through 

online platforms

The rapid rise in technology has enabled 

young people to access information and 

stay connected with each other and the 

community via the digital world. In 2016, 

82% of dwellings in the City had access 

to the internet (ABS Census, 2016). 

Consultation and engagement with 

young people has identified social media 

as being an underutilised resource to 

allow young people to communicate and 

access information, however it must be 

acknowledged that access to forms of 

social media through the internet is not 

available, or readily accessible to all, and 

requires skill and knowledge to be 

connected.

The City currently uses a variety of 

mediums to connect and engage with 

young people. The promotion of 

youth-friendly events occurs through 

various information sharing platforms, 

digital library collections are available 

24/7 and free WiFi is offered at a variety 

of locations across the City. 
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At all levels of government, there has been considerable debate 
about the role of Local Government in youth development. The City 
holds a reputable history as an innovative and professional provider 
and facilitator of youth development, particularly through the 
formation of community hubs and Place Management approach. 
The City provides and facilitates the delivery of youth services and 
ensures they are tailored to suit the needs of the community. 

WHAT THE CITY CAN DO FOR YOUNG PEOPLE

In more recent times, the City has shifted away from an individualised case management form of youth service delivery with the 

aim of providing a ‘brokerage’ service. Moving forward, the provision of youth services within the City will be underpinned by the 

following guiding principles. These five principles represent the role and function of the City in fulfilling the strategies and 

responding to the City’s commitment to young people through the strategic decision making process. 

Work with service providers, community stakeholders and young people to support an 
integrated service at various levels of planning (Strategic, Place-based/Local Area Plan, 
Infrastructure and Business) to identify and respond to service and facility gaps and 
opportunities.

Deliver services and programs directly to young people that focus on promoting positive 
participation in community and civic life and provide prevention and early intervention 
services to enhance young people’s health and wellbeing.

Provision of hard infrastructure, in accordance with policy standards and requirements,  
to deliver services and programs to young people that focus on promoting positive 
participation in community and civic life and provide prevention and early intervention 
services to improve young people’s health and wellbeing.

Collaborate with all levels of government and service providers in the youth sector in 
coordinating services and developing partnerships to respond to identified gaps and 
opportunities by others.

Represent the needs and priority areas of concern that affect young people to all levels of 
government and within the service sector.

PLANNING

SERVICE 

PROVISION

FACILITY 

PROVISION

FACILITATION

ADVOCACY
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To achieve the vision of the 
Youth Strategy five themes have 
been identified consistent with 
the City’s SCP 2017-2027.
The five themes underpin the City’s integrated planning 

framework, respond to the shared vision for young people and 

provide a strong foundation to achieve collaboration across 

the City’s various business units.

The outcomes from the consultation and research exercises, 

and feedback from the City’s business unit representatives 

and internal staff have been grouped in accordance with the 

themes of the SCP and have formed Youth Objective 

Statements.

YOUTH STRATEGY THEMES

Economic:  

“Thriving, sustainable business  

capacity and growth”

Natural Environment:  

“Environmentally sustainable 

leadership and stewardship”

Built Environment:  

“Diverse, connected, sustainable  

places”

Social:  

“Connected, safe, inclusive”

Governance:  

“A sustainable and capable Council”
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YOUTH OBJECTIVES AND ASSOCIATED STRATEGIES

ECONOMIC: THRIVING, SUSTAINABLE BUSINESS CAPACITY AND GROWTH

ECONOMIC YOUTH 
objective

ECONOMIC YOUTH 
STRATEGY

GUIDING PRINCIPLES

P
la

n
n

in
g

S
er

vi
ce

 
P

ro
vi

si
o

n

Fa
ci

lit
y 

P
ro

vi
si

o
n

Fa
ci

lit
at

io
n

A
d

vo
ca

cy

E1 Sustainable business growth

1. Support and promote sustainable and 
innovative businesses within the City to 
enhance employment opportunities for 
young people

1. Promote sustainable business 
practices within the City

ü ü ü

2. Advocate for the roll-out of 
National Broadband Network 
(NBN)

ü ü

3. Facilitate access to City-owned 
data for use by young people in 
local businesses

ü

E2 Accelerated economic growth

2. Facilitate increased training and 
employment opportunities for young 
people

4. Increase the number of 
traineeships, apprenticeships and 
work experience opportunities 
within the City

ü ü

5. Facilitate and promote 
opportunities for development of 
job seeking skills in young people

ü ü

3. Remove barriers, and provide support, 
to new and existing businesses 

6. Promote mentoring and skill 
development between young 
people and the business 
community  

ü

7. Support new business land uses, 
infrastructure and technology 
opportunities

ü

8. Facilitate opportunities for young 
people to showcase creative 
ideas

ü ü ü
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YOUTH OBJECTIVES AND ASSOCIATED STRATEGIES

ECONOMIC YOUTH 
objective

ECONOMIC YOUTH 
STRATEGY

GUIDING PRINCIPLES
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E3 A great place to visit

4. Involve and support young people in the 
promotion and future development of 
the City

9. Facilitate partnerships with 
organisations to support voluntary 
opportunities to build the capacity 
of young people

ü ü

10. Promote awareness through 
various media platforms to 
promote the City as a great place 
for young people to live, work and 
visit

ü ü ü ü
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NATURAL ENVIRONMENT: ENVIRONMENTALLY SUSTAINABLE LEADERSHIP  

AND STEWARDSHIP

NATURAL ENVIRONMENT 
YOUTH objective 

NATURAL 
ENVIRONMENT YOUTH 

STRATEGY

GUIDING PRINCIPLES
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N1 Our environment is protected for future generations

N2 Enhance Biodiversity

5. Facilitate the education of young 
people in environmentally sustainable 
practices and biodiversity

11. Provide  sustainable education 
programs geared towards young 
people with a focus on education of 
sustainable environmental matters

ü

12. Facilitate environmental leadership / 
volunteering /traineeships for young 
people

ü ü
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BUILT ENVIRONMENT: DIVERSE, CONNECTED, SUSTAINABLE PLACES

BUILT ENVIRONMENT 
YOUTH objective 

BUILT ENVIRONMENT 
YOUTH STRATEGY

GUIDING PRINCIPLES
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B1 Community places to live, recreate and work

6. Ensure that young people are positively 
engaged in the planning, design and 
implementation of public space and 
community facilities responding to 
demographics  

13. Engage with young people in the 
development of public places 

ü ü ü

14. Involve young people in the 
development of the City’s Place 
Making and Place Activation 
strategies

ü ü

B2 Infrastructure that meets community need

7. Facilitate and improve access to digital 
infrastructure and innovative 
technologies within the City

15. Facilitate access to innovative 
learning technologies and 
interactive play

ü ü ü ü

16. Increase access to internet/WiFi ü ü

8. Facilitate and provide for youth-friendly, 
age-appropriate development of City 
managed reserves, facilities and assets

17. Continue to improve asset 
management practices

ü ü ü

18. Provide and maintain nature play 
opportunities

ü ü

19. Provide and facilitate use of space 
for education programs (i.e. School 
based traineeships / graduate 
programs)

ü ü

B3 Sustainable transport solutions

9. Create a connected city, improving 
movement links for young people to 
community facilities and key services

20. Advocate for improved access to 
public transport and facilitate active 
transport to key employment and 
educational areas

ü ü ü

21. Consider transport planning for 
young people in the long term 
vision and transition of rural areas 
for urbanisation

ü

22. Provide and advocate for the 
provision of outreach services 
where transport for young people is 
not available

ü ü
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SOCIAL: CONNECTED, SAFE, INCLUSIVE

SOCIAL YOUTH 
objective

SOCIAL YOUTH 
STRATEGY

GUIDING PRINCIPLES
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S1 Accessible services meeting changing community needs

10. Facilitate and support personal 
development of young people living in 
the City, particularly concerning life 
choices

23. Facilitate and promote opportunities 
for training in general life skills

ü ü

24. Support and invest in the 
development of effective pathways 
to engage young people into youth 
specialist services

ü ü

11. Improve accessibility to recreation 
facilities and programs for young people 
in the City

25. Collaborate with stakeholders in the 
City to facilitate and expand sporting  
and recreational opportunities

ü ü

26. Collaborate with local sporting and 
recreational clubs to facilitate clubs 
to cater for demand by young people

ü ü

12. Promote further opportunities for 
flexible learning for young people 

27. Target and attract providers of 
flexible learning opportunities ü

13. Support and foster partnerships with 
other service providers to assist in 
minimising youth homelessness and 
housing diversity for young people

28. Collaborate with service providers to 
research appropriate service access

ü ü

14. Facilitate and promote the artistic 
expression of young people within the 
City

29. Support initiatives and programs that 
enable young people to express 
themselves artistically

ü ü ü ü

15. Support and advocate for cultural 
continuity in young Indigenous people 

30. Maintain research and training for 
staff through ongoing Cultural 
Awareness sessions

ü

31. Support Indigenous participation and 
foster leadership in Indigenous 
young people

ü ü ü

16. Strengthen internal knowledge of 
culturally and linguistically diverse 
(CALD) populations

32. Ensure that the City’s staff have the 
skills and capacity to engage with 
young people in a meaningful way

ü
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SOCIAL YOUTH 
objective

SOCIAL YOUTH 
STRATEGY

GUIDING PRINCIPLES
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S2 Community health and wellbeing

17. Promote, improve knowledge of and 
support the health and wellbeing of 
young people in the City

33. Continue to promote health and 
wellbeing of young people working 
for the City through cross-business 
unit initiatives

ü ü

34. Develop and maintain partnerships 
with key youth services in the City 
focused on improving the health and 
wellbeing of young people, including 
early intervention

ü ü ü ü

35. Facilitate and support the education 

of drug awareness and rehabilitation 

in the City

ü ü

36. Provide direct service provision to 
young people living in the City 
(where no other option exists) 

ü

37. Promote responsive services and 
increase awareness of available 
services

ü

18. Promote and celebrate the diversity of 
young people in the City

38. Advocate and continue to strengthen 
relationships with our diverse youth 
community

ü

19. Support the creation of safe 
environments

39. Facilitate improvement of 
community safety ü ü ü

40. Develop and promote 
intergenerational projects to increase 
respect and understanding between 
older generations and young people

ü ü
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GOVERNANCE: A SUSTAINABLE AND CAPABLE COUNCIL

GOVERNANCE YOUTH 
Objective

GOVERNANCE YOUTH 
STRATEGY

GUIDING PRINCIPLES
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G1 City of Swan is seen as a place to live, work and visit

20. Support the ongoing involvement of 
young people in the decision making 
process of the City

41. Ensure young people are consulted 
and their needs and views are 
considered

ü ü

42. Continue to support and promote 
youth committees, advisory groups 
and leadership programs for young 
people living in the City 

ü ü

21. Promote and support the involvement 
of young people in governance/
advocacy roles

43. Promote young people to be 
involved in democratic processes 

ü ü

44. Promote opportunities for young 
people to take the lead in City 
projects

ü ü

45. Advocate for young people at 
relevant forums to provide advice to 
other levels of government on 
issues relevant to young people 
living in the City

ü ü

22. Improve direct communication lines 
within the City to enable effective 
engagement with young people

46. Improve organisational systems and 
online communication platforms ü

G2 Optimise use of City resources

23. Respond to the City’s vision for young 
people.

47. Prepare and implement the 
recommendations of the Youth 
Strategy and Resource Forecasting 
Document

ü ü ü ü ü
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In order to ensure that the objectives and strategies identified are delivered in a timely manner, the City will develop a Resource 

Forecasting Document to allocate resources to all Youth Strategy strategies. This document will be for internal use and will be 

reviewed and administered by the City’s Strategic Planning team to ensure that the actions are filtered through and implemented 

across the relevant business units as part of the corporate business planning process. The document will be reviewed annually in 

conjunction with the City’s budget and resource reviews.

RESOURCE FORECASTING DOCUMENT
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