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The City of Swan acknowledges the traditional custodians of 
this region, the Whadjuk people of the Noongar Nation and 
their continuing connection to the land, waters and community. 
We pay our respects to Elders past and present, and their 
descendants.
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Overview
The City of Swan (the City) Local Bushfire Recovery Plan (the Plan) identifies the recovery actions, and sets out 
principles to guide decision making during each phase of the local communities recovery from the impacts of 
the 2021 Wooroloo Bushfires. 

The bushfire started in the suburb of Wooroloo, which is located in the Shire of Mundaring, leading to the 
event being named the ‘Wooroloo Bushfire.’ Many significantly impacted properties were in Gidgegannup, 
with other significant community impacts throughout the Swan Valley, Bullsbrook, Ellenbrook, Aveley and  
The Vines within the City. 

The Wooroloo Bushfire was the most significant natural disaster in the City in at least the last twenty years, 
with the recovery process expected to take at least one to two years. 

The Plan outlines a series of short, medium and long-term actions to assist community recovery. A supporting 
action plan also sits alongside this guiding document, which will be updated as required, to enable the City to 
monitor and respond to community needs during the recovery process.

Figure 1 below, from the National Recovery Bushfire Agency’s document named ‘Journey to Recovery’, 
shows how recovery plans at each level (local, state and territory) work together to create a strong national 
approach, supported by Commonwealth and the joint funding outlined in the Governance and Funding section 
of this Plan. The Wooroloo Local Bushfire Recovery Plan fits in the ‘Local/Regional Bushfire Recovery Plan’ 
category of the hierarchy.

National Bushfire 
Recovery Plan

Developed at national level (by NBRA), in collaboration with 
jurisdictions, to complement jurisdictions & local plans.  
PURPOSE: draw together commonwealth initiatives and priorities 
& present them as a collective plan to address the longer term 
recovery needs of impacted regions.

State/Teritory Bushfire 
Recovery Plan(s)

Developed at jurisdictional level (e.g. Bushfire Recovery Victoria).  
PURPOSE: outline jurisdictional recovery plans & initiatives; define 
recovery milestones & outcome; layer state priorities across the local 
priorities; link Commonwealth/State initiatives (across the recovery 
domains)

Local/Regional Bushfire 
Recovery Plan(s)

Developed by local Government  
(or a regional organisation of councils).  
PURPOSE: define Council’s roles and responsibilities; provide 
guidance direction for the local recovery effort; identify recovery 
requirements & link these to local priorities; provide support & 
advice to recovery agencies & government departments.

Community  
Development Bushfire 

Recovery Plan(s)

Community-led plan development 
(e.g. Community Recovery Committees). 
PURPOSE: empower communities to manage their own long-term 
recovery; identify community needs/priorities; coordinate resources; 
provide information & advice to recovery agencies, council & 
government departments.
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Figure 1 - Interaction of recovery plans, National Recovery Bushfire Agency website.
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Background
The Wooroloo Bushfire started at 12:02pm on Monday, February 1 2021. Initial responding 
fire crews observed a fast-moving grass and scrub fire, impacting properties in the 
Wooroloo area; they immediately shifted to asset protection in the area. The fire spread 
rapidly to the west and north-west with erratic fire behaviour and easterly winds driving 
the fire towards Gidgegannup. Wind changes to east-south-east resulted in the fire burning 
through Noble Falls Reserve, Tilden Park and other parts of Gidgegannup before spreading 
into the Walyunga National Park. Persistent winds from the east with both northern and 
southerly influences also threatened the Shady Hills subdivision in Bullsbrook, Upper Swan, 
Aveley, The Vines and Ellenbrook. 

The bushfire impacts included the loss of 86 residential structures, power infrastructure, 
animal lives and road infrastructure. Loss of critical and essential power supplies resulted in 
the loss of water and communications infrastructure. 

Figure 2 - Wooroloo Bushfire Overview Map
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The State Government undertook an analysis of the immediate impacts the Wooroloo Bushfire had  
on the social, economic, natural and built environments. Key impacts identified are listed below.

Social Environment
The directly affected area within the City of Swan (Figure 2) has a population of approximately 520 people, 
however more than 50,000 people reside within the area which was placed under an emergency warning. 
Figure 3 shows the location of people registered for the Wooroloo Bushfire. Some residents in the area 
needed to evacuate, others elected to stay and defend their properties. Key known impacts included: 

• Several firefighters reported minor injuries, but most returned to fighting the fire after a recuperation 
period. No civilian injuries were reported at this time. 

• The City activated its Animal Emergency Welfare Plan on February 1.

• Department of Primary Industries and Regional Development (DPIRD) activated the State Support Plan 
Animal Welfare in Emergencies on February 2.

• A large number of agistment properties and farms in the City resulted in a significant effort for managing 
horses within the bushfire area. 

• Department of Primary Industries and Regional Development (DPIRD) estimates, as at February 10,  
they had attended to 756 animals; treating 34, finding 50 with minor injuries, euthanising 14 and  
finding 52 dead on arrival.

• The City of Swan supported the Department of Communities in operating three evacuation centres at 
Swan Active Midland, Beechboro Community Hub, and Brown Park Oval (Shire of Mundaring), with  
City staff in attendance 24 hours a day for the six days that the evacuation centres were open.   

• On February 8 the Percy Cullen Pavilion and Oval was activated by the City of Swan to be used as the 
City’s Community Bushfire Recovery Centre. This centre became a hub for more than twenty five support 
agencies including not-for-profit agencies, and insurance and banking companies alongside other local, 
state and federal government agencies. 

Impact on the City

Figure 3 - Map of people registered for Wooroloo Bushfire

Figure 3 - Map of people registered for Wooroloo Bushfire
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Natural  Environment 
The bushfires heavily impacted City-managed natural environment sites including: 

• Noble Falls Bushland 
• Noble Falls Picnic Area 
• Kooringal Vale Bridle Trail 
• Tilden Park Bridle Trail South 
• Tilden Park Bridle Trail North 
• Tilden Park Fire Dam 
• Charlie Miles Fire Dam 
• Hargraves Crescent Bushland- Reserve 
• Lillie Road Reserve
• Reserve 53480 Lillie Road 
• Reserve Road Foreshore 
• F R Berry Reserve 
• O’Brien Road Bushland South 
• O’Brien Road Bushland North 
• Bells Rapids 

Native vegetation on private landholdings, and verge areas, are also considered important environmental 
assets that were significantly impacted by the bushfires.

The Department of Biodiversity, Conservation and Attractions (DBCA) reported no significant impacts on native 
wildlife despite the scale and size of the fire. The Western Swamp Tortoise Species within the Ellen Brook 
Nature Reserve is of significant importance. One dead tortoise was found, and one dehydrated, which was 
cared for by DBCA and returned to the Ellen Brook Nature Reserve. 
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Economic Environment 
The closure of key road and rail transport routes through the area resulted in significant impacts on 
commercial and industrial transport, with subsequent effects on local, regional and state-scale businesses.

The bushfire, and subsequent road closures and evacuations, also impacted many agricultural businesses and 
farming properties, as well as horse studs. Agricultural impacts also extended to vineyards and orchards. 

According to the Australian Exposure Information Platform (AEIP) there are 185 businesses registered within 
the bushfire area in the City of Swan. 

Most local businesses are now able to operate. There are some local businesses unable to operate where 
their properties have been damaged or lost. 

The effect on the amenity of riding and walking trails may also impact on tourism in the area.

Built Environment 
Damage to the built environment occurred throughout the incident area. Damage included residential 
buildings, non-residential buildings such as sheds and warehouses, and agricultural, industrial and commercial 
buildings.

There were 203 residential dwellings with a reconstruction value of $98,190,000 within the incident area in 
the City of Swan at the time of the fire. Department of Fire and Emergency Services (DFES) identified 

80 destroyed residential dwellings within the City. 

Due to the age of residences in the impacted area, it is likely that a small percentage will contain some 
asbestos and copper chrome arsenic (CCA) treated timber used during construction.
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Transport Infrastructure 
The following key transport infrastructure was impacted by the bushfire: 

• Toodyay Road 

• Great Northern Highway 

• Tonkin Highway (restricted speed limits) 

• East-West Rail Line (Avon Valley Rail Line) 

• North-South Rail Line (along Railway Parade Bullsbrook)

Power Infrastructure 
Significant damage was caused to power infrastructure. The resultant loss of power impacted on radio and 
telephone communications, National Broadband Network (NBN) and water supply infrastructure. 

Shared radio communications sites impacted through the loss of power caused communications challenges. 
To provide alternative communications channels, mobile repeaters for communications were established in 
partnership by DFES and DBCA.

Figure 4 - Wooroloo Bushfire Built Environment Impacts
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Disaster Recovery

What is recovery?
According to the Australian Institute for Disaster Resilience:

Recovery is the restoring or improving of livelihoods and health, 
as well as economic, physical, social, cultural and environmental 
assets, systems and activities, of a disaster-affected community or 
society, aligning with the principles of sustainable development 
and ‘build back better’, to avoid or reduce future disaster risk.

Recovery is a shared responsibility between federal, state and local governments, to assess impacts, engage 
with the affected communities and plan to meet their needs. It is critical that recovery is community-led 
because recovery has different meanings to different people. There is no single experience no single way for 
individuals or communities to recover.

In Australia, we use the National Principles for Disaster Recovery to guide our efforts, approach, planning 
and decision-making:

www.knowledge.aidr.org.au/recovery

The main elements of these principles, as set out in the National Bushfire Recovery Agency’s Journey to 
recovery publication, are summarised on the next page.
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OUTLINE THE PRINCIPLES OF RECOVERY
Understand  
the context

Successful recovery is based on an understanding of community context,  
with each community having its own history, values and dynamics. 

Recognise 
complexity

Successful recovery is responsible to the complex and dynamic nature of  
both emergencies and the community.

Use community-
led approaches

Successful recovery is community-centred, responsive and flexible,  
engaging with community and supporting them to move forward.

Coordinate all 
activities

Successful recovery requires a planned, coordinated and adaptive approach,  
between community and partner agencies, based on continuing assessment  
of impacts and needs.

Communicate 
effectively

Successful recovery is built on effective communication between the affected 
community and other partners. 

Recognise and 
build capacity

Successful recovery recognises, supports and builds on individual,  
community and organisational capacity and resilience.

Phases of recovery
The Journey to Recovery outlines the phases of recovery as follows:

Principles of recovery
These principles from the Journey to Recovery, act like a checklist to inform actions and ensure they meet 
community needs.

PHASE DESCRIPTION
Response The help provided during or immediately after an emergency,  

providing immediate safety and security to those who have been impacted  
(including food, emergency shelter and medical care)

Relief Short-term assistance, including material support, short to medium-term  
accommodation, and access to mental health support that contributes to the recovery  
and resilience of communities. 

Recovery The coordinated process of restoring emotional, social, economic and physical wellbeing, 
and rebuilding infrastructure  into the medium and longer-term, and building resilience. 



City of Swan Wooroloo Bushfire Recovery Plan 2021 10

Figure 5 - Domains of Recovery, Journey to Recover

Heroic

Honeymoon Disappointment

Anger

Frustration

Disputes

Exhaustion Disillusionment

Delays

Obstacles

Reconstruction

Immediate to short-term Medium to long-term

It is important to realise that, just as actions in the recovery domains are not necessarily linear nor 
sequential, people and communities may move through these phases at different paces, meaning they  
are ready for new recovery actions at different times.

Figure 6 - Human Experience of Recovery, Journey to Recovery

Social Built

Economic Environmental

Community-led
recovery

Community-led recovery
To ensure community-led recovery, national recovery spans all four domains as shown in the  
following diagram from the Journey to Recovery.   

Journey to recovery
Journey to recovery considers that people respond to disaster in different ways and over different  
time ago through immediately after a disaster.  



City of Swan Wooroloo Bushfire Recovery Plan 2021 11

Local governmentsState and territory governments

Australian Government

Bushfire-a�ected
communities

Australian 
Government

Enables and supports recovery 
through additional funding 
and resources

State and territory
governments

Consolidate and support 
planning activity across 
the jurisdiction

Local governments Develop local plans, based on 
community needs

Bushfire-a�ected
communities

Identify needs, actions 
and priorities

National Bushfire
Recovery Agency

Builds and maintains partnerships 
to support recovery e�orts

Figure 7 - The recovery planning system, Journey to Recovery

The National Principles for Disaster Recovery guides our efforts, approach, planning and decision-making  
for the Wooroloo Bushfire Recovery effort.

Planning the journey to recovery
Recovery planning happens in a ‘system of systems’. The journey starts and ends with bushfire impacted 
communities and is supported by each layer of government and their relevant responsibilities, as illustrated 
in the figure below from the Journey to Recovery.
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Recovery structure
While the Wooroloo bushfire was being brought under control, the City appointed a Local Recovery 
Coordinator and formed a Local Recovery Coordination Group. To progress recovery efforts a joint recovery 
group was established with the Shire of Mundaring together with various sub-committees focused on  
key recovery issues. The recovery structure, including the connection to the State Recovery Coordination 
Group, is described below. Figure 8 lists the groups involved in the local recovery structure.

Governance and Funding
Immediately following the bushfires, communities, the corporate sector, and governments provided  
financial support as follows:

• The Lord Mayor’s Distress Relief Fund (LMDRF) was established in conjunction with the State 
Government. The LMDRF provides financial assistance to individuals for the relief of distress, suffering 
and personal hardships, brought about by any disaster or emergency within WA declared by the  
Western Australian Government, or for which the LMDRF Board considers assistance is warranted.  
The City of Swan Finance sub-team is administering this program, in collaboration with the City of Perth.

• Department of the Premier and Cabinet Bushfire Relief Payments (DPC) – funded by State Government 
and administered by the City of Swan. Emergency funding of $4,000 to those who have lost their homes, 
and $2,000 to people whose houses have been damaged.

• Federal Government, through Services Australia, announced Disaster Recovery Payments and Allowance 
of up to $1,000 per eligible adult and $400 per child as well as a short term allowance for a maximum of 
13 weeks.

• Local Government can claim financial assistance for the purpose of disaster relief and recovery from  
the Commonwealth via the Disaster Recovery Funding Arrangements of Western Australia (DRFAWA).

• The City of Swan Council has also approved a number of other initiatives to provide relief to victims  
of the bushfire, such as rate relief and reduced or waived planning and building fees.  

Wooroloo  
Bushfire Recovery
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Figure 8 – Local Bushfire Recovery Structure
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City of Swan 
 Local Recovery Group

including State Agencies/NGOs/
Utilities/Community Reps

Shire of Mundaring 
 Local Recovery Group

including State Agencies/NGOs/
Utilities/Community Reps

Joint Local Recovery Group
(Swan/Mundaring/State Agencies, State 

Recovery Coordinator and DFES)

State Recovery Coordinator Group

State Recovery Controller 
Dr Ron Edwards
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The Wooroloo Bushfire Local Recovery Plan guides and supports the City’s overall approach to  
community recovery.

The City identified focus areas to help prioritise and guide the response and recovery in the Swan 
community. These are aligned with the DFES Disaster Recovery Funding Arrangements (DRFAWA funding).  
Each focus area also has an identified purpose linked to the community priorities of:

Focus Areas and Purpose

The objectives of the Strategy under each of the identified focus areas are:

Objectives

Social Recovery
Built Environment 
Recovery

Natural Environment 
Recovery

Economic Recovery

Social Recovery  
(Social sub-committee)

• Support and coordinate a community-led 
recovery based on community need and 
aspirations

• Assist people to access temporary 
accommodation and support when returning 
to permanent housing

• Ensure public health and wellbeing services 
are delivered to support individuals

Natural Environment Recovery  
(Environment, Waste & Infrastructure  
sub-committee) 

• Support natural system recovery
• Build resilience for long-term adaptation in 

the natural environment
• Nature-based visitor and local community 

experiences are re-established

• Support local business and industry 
• Stimulate local economic activity  

and support local business during  
recovery activities 

• Support recovery of the local tourism 
industry

Economic Recovery  
(Social and Data Management  
sub-committees)

• Support the rebuild of housing and 
infrastructure in a sustainable, safe and 
resilient manner

• Provide support services to assist 
communities through the planning and 
rebuilding processes

• Identify opportunities for the enhancement 
and resilience of community-based public 
assets to improve the safety of communities 
during future events

Built Environment Recovery  
(Health, Building & Planning  
sub-committee)
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The City’s recovery focus is divided into three phases being short-term, long-term,  
and ongoing review phases. 

Short-term Phase (Adapt) 
The priority of this phase is to focus on adapting to the impacts of the Wooroloo Bushfires.  
The following principles apply to the short-term phase:

• Provide support and civic leadership to our community

• Where safe, re-open closed facilities and infrastructure within the affected areas

• Maintain positive communication and a strong connection with our community

• Maintain productive communications between the City of Swan and City of Mundaring  
to address shared issues and be responsive and adaptable. 

Long-term Phase (Recovery) 
This phase focuses on aiding our social, built, natural and economic environment: 

• Support social, built, natural and economic environment restoration

• Support resilience activities within the local community

• Consider the ongoing impacts and needs of the groups affected (landowners, local residents  
and businesses).

• Reorient appropriate City resourcing to recovery efforts and align recovery activities to City  
operations as part of the Annual Business Planning process. 

• Seek opportunities to aid and promote local tourism.

Review Phase (Learnings) 
This phase focuses on learning from the City’s recovery efforts to be better prepared for future  
emergencies and to identify those activities and actions that will, if implemented permanently,  
enhance the City’s operations. The following principles apply to this phase:

• Critically analyse the effectiveness of recovery initiatives

• Identify opportunities for all stakeholders to be better prepared for future emergencies

• Identify measures to mitigate impacts of future emergencies on all stakeholders

• Build on the resilience and innovation strategies developed during the recovery.

Principles and  
Delivery Timeframe
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Appendix 1 sets out the specific actions that will facilitate recovery, which take into consideration the 
objectives, principles and delivery timeframes. Appendix 1 is subject to modification at any time.

APPENDIX 1 - CITY OF SWAN BUSHFIRE LOCAL RECOVERY ACTION PLAN

KEY FOCUS 
AREA

COMMUNITY 
OUTCOME ACTION WHO

TIMEFRAME*
SHORT MED LONG

Community 
Engagement

The impacted 
community are 
well informed 
and engaged 
in decisions on 
social recovery

Establish place based social 
recovery committees in 
Gidgegannup, Bullsbrook, 
Ellenbrook and Swan Valley

City of Swan

Recruit a recovery team to 
engage with community 
and facilitate social recovery 
committees

City of Swan
Red Cross
DoC

Conduct a community outreach 
program to ascertain local need 
and coordinate support

Red Cross

Establish Bushfire Recovery 
Centre for community members 
to access information and 
support

City of Swan

Provide information to support 
recovery through various 
channels.(Website/Social 
Media/Hard Copy)

City of Swan

Support the community to 
provide feedback and to share 
information

City of Swan

Coordinate the distribution 
of information about social 
support, community events and 
donations

City of Swan

Bushfire Local 
Recovery Action Plan

SHORT 0-6 months MEDIUM 6-12 months LONG 12-24 months
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APPENDIX 1 - CITY OF SWAN BUSHFIRE LOCAL RECOVERY ACTION PLAN

KEY FOCUS 
AREA

COMMUNITY 
OUTCOME ACTION WHO

TIMEFRAME*
SHORT MED LONG

Donations 
management 

Grants and 
other donations 
are distributed 
equitably 
and quickly 
to affected 
residents

Facilitate provision of funds 
received from Lord Mayors 
Distress Fund, Premiers Grants 
and other grants

City of Swan
City of Perth
Department 
of Premier & 
Cabinet.

Liaise with CWA, Gidgegannup 
Recreation Club and other 
agencies facilitating physical 
donations to affected residents

CWA
GRC
City of Swan

Facilitate small grants and other 
donations such as water tanks 
directly to the community

City of Swan

Manage volunteers and hold 
recognition events

City of Swan

Create and maintain a 
donations register

City of Swan

Community 
led activities, 
support and 
events

The community 
have ownership 
and are leading 
the delivery 
of recovery 
activities

Coordinate the provision of 
funding and support to local 
groups to deliver specific 
community recovery activities

City of Swan

Encourage local groups to 
access funding opportunities  
to support existing programs 
and events

City of Swan
Red Cross

Connect community members 
with existing groups and 
support agencies

City of Swan
Red Cross

Facilitate the use of local 
volunteers to provide small 
community connection 
activities to support health  
and wellbeing

Community
City of Swan

Deliver community event/
information/activity sessions, 
which encourage community 
connection

City of Swan
Community
Red Cross

Ensure that community leaders 
and bushfire affected residents 
are engaged on working groups 
and committees

City of Swan

Deliver regular face to face 
updates on recovery, at 
community activity/information 
sessions

City of Swan
Red Cross

SHORT 0-6 months MEDIUM 6-12 months LONG 12-24 months
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APPENDIX 1 - CITY OF SWAN BUSHFIRE LOCAL RECOVERY ACTION PLAN

KEY FOCUS 
AREA

COMMUNITY 
OUTCOME ACTION WHO

TIMEFRAME*
SHORT MED LONG

Social Support The community 
have the capacity 
and support to 
manage recovery

Deliver recovery readiness 
forums to the community

Red Cross

Provide case management 
and psych-social support to 
impacted individuals and  
family members

DoC

Provide disaster trauma 
recovery support and 
information

Red Cross
DoC

Provide information, referral 
and support to individuals to 
access psycho-social support, 
housing or emergency relief

City of Swan
DoC
Red Cross
Community

Coordination of 
Support

Community 
support is 
provided to the 
community in a 
coordinated way

Develop a bushfire donation 
system which connects 
donations with people in  
most need

City of Swan
Community

Develop a register of local 
services who can provide 
social support to impacted 
communities

City of Swan
Red Cross

Facilitate the delivery of 
bushfire relief payments to 
impacted communities

City of Swan

Coordinate the provision of 
volunteers to bushfire recovery 
activities

City of Swan
Community

SHORT 0-6 months MEDIUM 6-12 months LONG 12-24 months
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APPENDIX 1 - CITY OF SWAN BUSHFIRE LOCAL RECOVERY ACTION PLAN

KEY FOCUS 
AREA

COMMUNITY 
OUTCOME ACTION WHO

TIMEFRAME*
SHORT MED LONG

Business 
Development

The business 
community are 
supported in 
recovery

Advocate for a small business 
recovery grant through the Lord 
Mayors appeal

City of Swan
Community

Conduct business development 
workshops for local business to 
encourage recovery

City of Swan

Deliver a business networking 
event with local business 
chamber

City of Swan
Community

Facilitate a co-working 
opportunities for home 
busineses who have lost homes

City of Swan
Community

Environmental 
Programs

The community 
are actively 
involved in 
environmental 
recovery

Deliver community planting 
days in areas needing 
revegetation

Community 
Environmental 
Groups
City of Swan
DBCA

Conduct environmental 
awareness workshops

Community 
Environmental 
Groups
City of Swan
DBCA

Create information sheets on 
topical environmental issues

Community 
Environmental 
Groups
City of Swan
DBCA

Provide support to deliver a 
nesting box initiative

Community 
Environmental 
Groups
City of Swan

Environmental 
Restoration

Restoration and 
revegetation 
of local 
environment

Weed control City of Swan
Community

Private and community  
land restoration

City of Swan
Community

Ensure that bridle trails and 
walks are made safe, repaired 
and reopened in a timely 
manner to support social 
recreation

City of Swan

Provide support with removal 
of green waste from private 
properties

City of Swan

Provision and management  
of Mulch

City of Swan
Community

SHORT 0-6 months MEDIUM 6-12 months LONG 12-24 months
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APPENDIX 1 - CITY OF SWAN BUSHFIRE LOCAL RECOVERY ACTION PLAN

KEY FOCUS 
AREA

COMMUNITY 
OUTCOME ACTION WHO

TIMEFRAME*
SHORT MED LONG

Animal Welfare Local animal 
management 
issues are 
resolved

Provide support to stock feed 
volunteers and cover fuel costs 
for machinary and vehicles

City of Swan
Community

Provide stock feed to 
volunteers for affected 
community where donations 
have dried up

City of Swan
Community

Support the coordination of 
vetinary first aid

City of Swan
Vetinary 
Association
Animal 
welfare 
groups

Stray stock are reunited with 
owners in a timely and efficient 
manner

City of Swan

Communications Restoration and 
improvement 
of local 
communciations

Restoration and improvement 
of communications

Service 
providers

Advocacy to state and federal 
governments regarding 
improvements to the local 
commnications network

City of Swan 
Resident 
Associations

Road 
Infrastructure

Restoration 
of local road 
networks

Inspection and restoration  
of local road networks 
including signage

Main Roads,
City of Swan 

Mitigation Confirmation 
of mitigation 
activities prior 
and following 
the bushfire

Review of approaches to 
bushfire mitigation from 
lessons learnt during bushfire

DFES
City of Swan

Private Property 
Restoration

Support and 
assistance 
with property 
restoration

City to support DWER (state 
governement) led cleanup 
initiative

City of Swan

City to support Blaze-Aid, 
Disaster Relief Australia, Army 
and other agencies offering 
support on private property 
restoration

City of Swan

SHORT 0-6 months MEDIUM 6-12 months LONG 12-24 months
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APPENDIX 1 - CITY OF SWAN BUSHFIRE LOCAL RECOVERY ACTION PLAN

KEY FOCUS 
AREA

COMMUNITY 
OUTCOME ACTION WHO

TIMEFRAME*
SHORT MED LONG

Building & 
Planning 

Advice, 
information and 
support through 
the building and 
planning process

Provide community information 
and support regarding the 
rebuilding process

City of Swan

Provide information and 
support regarding Bushfire 
Attack Level (BAL) assessments 
and their interation with 
building and planning 
processes

City of Swan
DFES

Ensure that relevant technical 
staff are stationed at the 
Recovery Centre

City of Swan

Prioritise those impacted by the 
bushfire for additional support 
during the rebuild process

City of Swan

Rebuild Support Use of local 
knowledge and 
support suring 
rebuild process

Conduct workshops to share 
information between local 
residents rebuilding

City of Swan

Advocate to relevant 
peak bodies and the state 
government to prioritise 
support with rebuilding from 
the building industry

City of Swan

Art and Culture The community 
have the 
opportunity 
to express 
themselves 
creatively and 
can share stories

Develop community art 
projects with local schools  
and community

City of Swan
Community

Plan for a public art  
installation to signify the 
Wooroloo Bushfires and 
community strength

City of Swan
Community

Conduct storytelling projects 
to collect local stories of the 
bushfire

City of Swan
Red Cross
Community

Data and 
Information 
Management

Record and 
understand what 
has occurred

Map the variety of data  
sources with information 
related to the fire

City of Swan

Provide residents with timely 
and accurate information

City of Swan

Review and analyse data for 
learnings and improvements

City of Swan
DFES

Abbreviations

DFES Department of Fire and Emergency Services
DOC Department of Communities
CWA Country Women’s Association
GRC Gidgegannup Recreation Club
DBCA Department of Biodiversity, Conservation and Attractions
  
SHORT 0-6 months MEDIUM 6-12 months LONG 12-24 months
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